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INSTRUCTIONS TO CANDIDATES
The paper consists of SIX Questions. Question ONE is a COMPULSORY Question carrying 25 marks. Attempt any other THREE questions each carrying 15 marks. 






QUESTION ONE 
a) Storming is one of stages in group formation. Explain FIVE characteristics of storming stage.           				                                          (10 marks).
b) Chikersal and Prerna (2017) observed that having one person with high level of social perception in a team has been found to be advantageous. Explain FIVE benefits to an organization for having such a person in a team.                   (10 marks).
c) Leadership and conflict resolution is an instrument of the management to ensure that people in leadership effectively resolve any form of conflicts as they may arise in the organization. Discuss FIVE ways leaders may apply such an instrument in solving conflicts in the organization. 					             (5 marks).
QUESTION TWO 
a) Assuming that you are a manager of Company X Ltd where you are advised by a consultant firm to apply Pavlov’s unconditioned stimulus in your operations. By giving relevant examples, explain FIVE stimuli you may apply.                (10 marks). 
b) Positive employee relations is key for growth of a business. Explain FIVE possible causes of employee relations related conflicts in a business.         (10 marks).
QUESTION THREE 
a) Positive leadership traits are critical for the success of a leader in an organization. Discuss FIVE such traits. 							 (10 marks). 
b) Explain FIVE benefits that may accrue to a business entity from recognizing the existing informal groups in the organization.                              		   (5 marks).

QUESTION FOUR 
a) Leaders in the modern businesses apply aspects of Herzberg’s two-factor theory in their operations. Discuss FIVE dissatisfiers as provided for in the two-factor theory. 										 (10 marks).
b)  One of the commonly practiced change personality by employees at the workplace is pessimism. Discuss disadvantages of such a practice.              (5 marks).
QUESTION FIVE 
a)  Discuss FIVE assumptions of McGregor’s Theory X.                           (10 marks).
b) Explain FIVE measures management may put in place to control barriers to effective communication.                                                                              (10 marks).
QUESTION SIX 
a) Discuss FIVE causes of stress at the workplace. 			           (10 marks).
b) Motivation is a psychological phenomenon which generates within an individual particularly when a person feels the lack of certain needs to satisfy. Explain FIVE inferences that you may derive from this definition. 			   (5 marks).
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