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FACULTY: BUSINESS AND ECONOMICS
DEPARTMENT OF BUSINESS ADMINISTRATION AND MANAGEMENT
UNIVERSITY EXAMINATIONS 
MAY–AUGUST 2025 TRIMESTER
FOR THE BACHELOR OF BUSINESS ADMINISTRATION 
UNIT: BBA 121: BUSINESS ENVIRONMENT
DATE:_____________________________              TIME: 3 HOURS

INSTRUCTIONS TO CANDIDATES:
1. Answer Question ONE (Compulsory) and ANY OTHER THREE QUESTIONS.
2. Question ONE carries 25 Marks and the rest carry 15 Marks each.
3. All the answers must be written in the Examination Answer Book provided.
4. Make sure you page all the sheets in the Examination Answer Book.
5. Fill in ALL the information required on the Examination Answer Book Cover Page.
QUESTION ONE   (25 Marks) 
(a) Management generalists say that if there were no organizations, there would be no need for managers. What then is an organization? Give FOUR examples of organizations to support your answer.                                                                                              (4 Marks)
(b) Explain what you understand by the term Business Environment.                         (3 Marks)
(c) By use of a well-labelled diagram, show and describe organizational levels in reference to Managerial duties.                                                                                                (4 Marks)
(d) Differentiate between Efficiency and Effectiveness. Graphically show how they are related.                                                                                                                  (6 Marks)
(e) Discuss FOUR major components that make the Socio-Cultural Environment of Business.
                                                                                                                              (8 Marks)
QUESTION TWO    (15 Marks)
(a) What do you understand by the term SWOT Analysis?                                       (3 Marks)
(b) Describe each of the components of the SWOT Analysis.                                  (12 Marks)

QUESTION THREE      (15 Marks)
(a) Describe the meaning of Organizational Appraisal.                                             (3 Marks)
(b) Discuss any FOUR methods of Organizational Appraisal.                                   (12 Marks)
QUESTION FOUR     (15 Marks)
(a) Within the Business Economic Environment, there are two terms which frequently feature: Economic Policy and Fiscal Policy. What do they mean?                                    (6 Marks) 
(b) Discuss the nature of Business Environment.                                                       (9 Marks) 
QUESTION FIVE      (15 Marks)
(a) Contrast between Micro Business Environment and Macro Business Environment.
                                                                                                                               (3 Marks)
(b) [bookmark: _GoBack]State the various components of Micro Business Environment. Give brief explanations of each.                                                                                                                     (12 Marks)
QUESTION SIX         (15 Marks)
(a) What is Globalization?                                                                                          (3 Marks)
(b) Discuss FOUR Positive and TWO Negative effects of Globalization.                 (9 Marks)
(c) Explain the meaning of Service Sector.                                                                  (3 Marks)
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