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 BBA 923: TRENDS IN STRATEGIC MANGEMENT 
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INSTRUCTIONS TO CANDIDATES
Answer ANY Three Questions






EXAMINATION CHEATING IS A CRIME


QUESTION ONE
a) Define the term “New Economy” and explain how it differs from the traditional economy. 										(4 marks)
b) Briefly outline the historical evolution of the New Economy, highlighting key global events that contributed to its emergence. 					(6 marks)
c) Discuss three companies that exemplify the New Economy, explaining how their operations align with New Economy principles. 				(6 marks)
d)  Explain how the New Economy has influenced organizational strategy and structure. 
(4 marks)
QUESTION TWO
a) Identify and explain three new directions in strategic thinking in today’s business environment. 									(6 marks)
b) Discuss three reasons why organizations are redesigning their structures in response to global changes. 								(6 marks)
c) Examine how new modes of leadership are necessary in redesigned organizations. 
(4 marks)
d) Explain how turbulence in the 21st century has challenged traditional management thinking. 									(4 marks)
QUESTION THREE
a) Define emerging organizational forms/structures and describe two examples. (6 marks)
b) Differentiate between network organizations and virtual organizations, giving one example of each. 								(6 marks)
c) Explain three benefits and three challenges of operating in a network or virtual organizational structure. 							(8 marks)



QUESTION FOUR
a) Define a Complex Adaptive System (CAS) and explain its significance in organizational theory. 									(4 marks)
b) Describe four key characteristics of complex adaptive systems. 		(8 marks)
c) Discuss the properties and mechanisms through which CAS operate, using a real or hypothetical organizational example. 					(8 marks)
QUESTION FIVE
a) Explain the concept of digitization of information and its strategic importance in modern organizations. 									(4 marks)
b) Describe the contextual approach to problem-solving in digital environments, and provide two examples. 							(6 marks)
c) Analyze the role of innovation and creativity in driving digitization strategies in organizations. 									(6 marks)
d) Briefly discuss two case studies or real-world examples of trends in strategic management influenced by digitization. 					(4 marks)
QUESTION SIX
a) Select an organization of your choice and analyze how it has adapted to the New Economy, new organizational structures, and digital transformation. 	(10 marks)
b) Evaluate how the organization exhibits features of a Complex Adaptive System and uses new modes of leadership to maintain competitiveness in a turbulent environment. 
(10 marks)
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