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INSTRUCTIONS TO CANDIDATES
The paper consists of SIX Questions. The Candidates Should Attempt ANY Four Questions Each Carrying 15 Marks.









EXAMINATION CHEATING IS A CRIME
QUESTION ONE 
a) Human resource management (HRM) refers to the application of management principles to management of people in an organization. Describe FIVE such principles upon which human resource management operates.       	  (10 marks)   
b) Explain FIVE benefits that may accrue to a business from planning its human resources. 								                        (5 marks)
QUESTION TWO
a) Good industrial relations enhances growth of business organizations. Discuss FIVE factors that may hinder promotion of such relations.                      (10 marks)
b) The modern human resource practice requires that organizations conduct job analysis as the sure way of achieving their strategic objectives. Describe FIVE operational areas which the analysis should focus on for its success.         (5 marks)
QUESTION THREE 
a) Discuss FIVE challenges a business is likely to face in its efforts to carry out orientation of its newly employed staff. 					  (10 marks)	
b) Explain FIVE benefits that may accrue to a business from analysing its various jobs.         										    (5 marks)
QUESTION FOUR 
a) Management of Kibiriti and Associates Company Ltd insists that the newly employed staff must be inducted before placement. Discuss FIVE benefits that may accrue to the company from making this resolve.                       (10 marks)
b) Human resource management has a number of objectives to a business organization. Discuss FIVE such objectives. 			            (5 marks)


QUESTION FIVE 
a) Explain FIVE benefits that may accrue to an organization from carrying out performance appraisal of its employees. 					  (10 marks)
b) Explain FIVE factors that management of company Y may consider in deciding the amount of compensation to offer its employee.                                   (5 marks)  
QUESTION SIX 
[bookmark: _GoBack]a) Explain FIVE reasons why a business entity should have policies and procedures in its operations.  						             (10 marks) 
b) Explain FIVE causes of human resource planning in a business.          (5 marks)
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