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INSTRUCTIONS TO CANDIDATES
Answer ANY THREE questions





EXAMINATION CHEATING IS ACRIME



QUESTION ONE 
Case Study Analysis (20 Marks)
Read the following case study and answer the questions that follow.
Case Study:
ABC Corporation is a multinational company operating in the consumer goods sector. Recently, they faced a significant ethical dilemma regarding their supply chain practices. Reports surfaced that one of their suppliers in a developing country was using child labor and violating labor laws. The supplier, a local textile manufacturer, has been a long-term partner of ABC Corporation, providing essential materials at competitive prices. As the news spread, it prompted public outrage and negative media coverage. ABC Corporation's leadership is now torn between their ethical responsibility to address the issue and the financial implications of severing ties with the supplier. They must also consider their corporate social responsibility (CSR) commitments and the impact on their brand reputation.
Questions:
i.) Identify and discuss the ethical dilemmas faced by ABC Corporation in this case. (10 Marks)
ii.) Evaluate the potential consequences of continuing or terminating the relationship with the supplier. Consider aspects such as brand reputation, financial performance, and ethical responsibilities. (10 Marks)
iii.) Propose a strategic plan for ABC Corporation to address this issue ethically while maintaining their supply chain integrity. (10 Marks)

QUESTION TWO 
a) Define the term "new economy" and discuss its implications for strategic thinking in purchasing and supplies. (10 marks)
b) 
Explain the concept of "complex adaptive systems" and how it applies to organizations in turbulent environments. (10 marks)
QUESTION THREE 
a) Identify and describe three emerging organizational forms that are relevant to the current landscape of strategic management. (10 marks)
b) Discuss the significance of innovation and creativity in purchasing and supplies. Provide examples of how organizations can foster these traits. (10 marks)
QUESTION FOUR 
a) How can organizations apply a contextual approach to problem-solving in the face of supply chain disruptions? (10 marks)
b) Examine the ethical considerations that arise when organizations adopt virtual and networked structures. (10 marks)
QUESTION FIVE 
a) What are the key components of a successful strategic management case study? Illustrate with a relevant example. (10 marks)
b) Discuss the role of leadership in managing change within organizations adapting to the new economy. (10 marks)
QUESTION SIX
a) Analyze the impact of digitization on the purchasing process. What ethical challenges can arise from this transformation? (10 marks)
b) Evaluate the importance of understanding complexity theory for leaders in the field of purchasing and supplies. (10 marks)
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