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INSTRUCTIONS
· Write in the Answer booklet provided.
· Answer QUESTION ONE (25 marks) and any other THREE questions. (15 marks each)
· Do not write on this question paper.  Examination Cheating is a Crime.
· Observe further instructions written on the answer booklet.
                                         




QUESTION ONE
a) Management is both Science and Art. Give reasons why management is an   
    INEXACT Science 									(8mrks)
b) Discuss leadership theory X and Y							(9mrks)
c) State and explain FOUR leadership styles						(8mrks)


QUESTION TWO
a) Discuss the managerial roles approach as given by Prof. Henry Mitzberg 															(5mrks)

b) As a manager, planning is a very important tool in the organization. What are the benefits of this planning to an organization?						(10mrks)

QUESTION THREE
a) Discuss SEVEN principles of modern theory of management as outlined by Henry Feyol												(14mrks)
b) State the difference between formal and informal group			(1mrk)

QUESTION FOUR
a) Nelson Mandela is among the successful leaders in Africa. What are some of the characteristics of a successful leader?							(10mrks)

b) State how to overcome planning problems in an organization			(5mrks)

QUESTION FIVE
a) Planning is the most important task for any manager for it sets out what is to be done to reduce conflict and confusion. What are the principles of planning?		(10mrks)
b) State any FOUR principles of organizing						(4mrks)
c) What is Management?									(1mrk)

QUESTION SIX
a) Group is a very important element in a society. Discuss group formation stages. 	 
(10mrks)
b)  What are the advantages of Informal group? 					(5mrks)
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