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[bookmark: _bookmark3][bookmark: _Toc204536537]ABSTRACT
Effective corporate governance is vital for organizational success, particularly in intricate business settings. Church Ventures often face financial difficulties, including inadequate liquidity and significant staff turnover. Recent data highlights that a substantial percentage of these Ventures (65%) struggle with maintaining liquidity and experience high rates (45%) of staff departures annually. These issues often stem from inadequate board supervision, poor internal control systems, and insufficient strategic planning. Existing literature suggests a relationship between corporate governance and financial performance, but this connection is under explored within the Seventh-day Adventist (SDA) Church. Few studies specifically address how governance practices impact the financial health of SDA Ventures. Additionally, the unique organizational structure and mission of the SDA Church present governance challenges not covered by general corporate governance research. This lack of targeted studies creates a gap in understanding how governance reforms could enhance the financial sustainability of SDA entities. Intellectual capital, including human, structural, relational, and strategic assets, is a key driver of organizational value and competitive advantage. This study aims to investigate the role of intellectual capital in moderating the relationship between corporate governance and financial performance in SDA Church Ventures in Kenya. It examined the effects of board composition, leadership structure, internal control systems, risk management, and stakeholder engagement on financial performance. Utilizing a quantitative research design guided by agency and stewardship theories, the study will collect primary data through structured questionnaires from 100 respondents (10 Chief Executive Officers (CEO), 10 business managers, 10 chief accountants, 10 internal auditors, 50 accountants, and 10 chaplains), supplemented by secondary financial data. A multiple regression model will be used for analysis, aiming to provide actionable insights. The validation of the data collection instruments will involve expert review to confirm content validity and instrument reliability through test- retest. The study examined the impact of corporate governance, leadership structure, internal controls, risk management, stakeholder engagement, and intellectual capital on the financial performance of SDA Church Ventures in Kenya. The findings revealed that board composition had an insignificant effect on financial performance (R² = 0.034, β = 0.076, p > 0.05), indicating that other governance factors play a more pivotal role. Leadership structure demonstrated a significant positive effect (R² = 0.271, β = 0.521, p < 0.05), signifying the importance of well-defined leadership in financial sustainability. Internal controls had a strong positive effect on financial performance (R² = 0.412, β = 0.643, p < 0.05), underscoring their role in maintaining financial integrity. Risk management significantly influenced financial performance (R² = 0.389, β = 0.617, p < 0.05), emphasizing the necessity of proactive risk mitigation strategies. However, stakeholder engagement did not exhibit a significant effect (R² = 0.029, β = 0.068, p > 0.05), suggesting that its impact on financial performance may be indirect or dependent on other factors. Intellectual capital was found to significantly moderate the relationship between corporate governance and financial performance (R² = 0.451, β = 0.678, p < 0.05), indicating that Ventures leveraging intellectual resources alongside governance mechanisms achieve superior financial outcomes. The study concludes that while board composition and stakeholder engagement do not directly impact financial performance, leadership structure, internal controls, risk management, and intellectual capital significantly contribute to institutional financial sustainability. It is recommended that SDA Ventures enhance leadership frameworks, strengthen internal control mechanisms, implement comprehensive risk management strategies, and integrate intellectual capital with corporate governance to optimize financial outcomes and long-term stability. Conclusions suggest focusing on leadership structure, internal controls, and risk management for improved financial outcomes, while stakeholder engagement should be reassessed. Recommendations include strengthening leadership frameworks, maintaining robust internal controls, developing comprehensive risk management strategies, and integrating intellectual capital with governance practices to enhance financial performance. The study will offer recommendations to enhance governance and intellectual capital management in SDA Church Ventures in Kenya, thereby improving their strategic alignment, transparency, and sustainability.
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[bookmark: _bookmark8][bookmark: _Toc204536542]Operational And Definitions of Terms
Corporate Governance : Corporate governance refers ta set of processes, customs, policies, laws and Ventures affecting the way a corporation is directed, administered or controlled
Intellectual Capital : The intangible assets that contribute to a company’s bottom line. These assets include the expertise of the employees, organizational processes, and the sum of knowledge contained within the organization
Financial Performance: is a subjective measure of how well a firm can use assets from its primary mode of business and generate revenues
Risk Management: It is one of the independent variables in the study which refers to identification, evaluation and mitigation of risks in an organization
Moderating Variable: It refers to a regulatory framework also known as a third variable that affects strengths of the relationship between a dependent variable (Financial Performance) and Independent variable (Corporate governance) in correlation
Institution: An organization founded for a religious, educational, professional or social purpose

Internal Control Systems: Refers to control environment, internal audit function and risk management control in providing reasonable assurance for Financial Performance
Cash Ratio: This is the most conservative liquidity ratio, focusing solely on a company's ability to pay off short-term liabilities with its cash and cash equivalents. It's calculated by dividing cash and cash equivalents by current liabilities.
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[bookmark: _bookmark10][bookmark: _Toc204536544]INTRODUCTION
1.1 [bookmark: _bookmark11][bookmark: _Toc204536545]Background of the study
The management and financial performance of Seventh-day Adventist (SDA) Church Ventures in Kenya have garnered attention due to growing concerns regarding weak corporate governance and persistent financial instability. Operating across diverse sectors such as health, education, housing, and hospitality, these Ventures play a vital role in advancing community welfare. However, challenges such as inadequate board oversight, unstructured decision-making, and inefficient financial management continue to hinder their ability to achieve operational sustainability. These governance deficiencies have contributed to declining liquidity, delayed salaries, and rising operational costs, prompting a re-evaluation of how governance structures function in faith-based Ventures. These concerns are not isolated, but reflect broader global discourse on transparency, accountability, and sustainable management within religious and nonprofit organizations.
While corporate governance provides the structural foundation for accountability and oversight, its effectiveness often depends on the presence and strength of an institution’s intellectual capital. Intellectual capital—comprising human, structural, and relational capital—represents the intangible assets that drive institutional knowledge, innovation, and performance. Human capital, which includes leadership competence, professional expertise, and ethical commitment, is particularly critical in SDA Ventures, where many leadership roles are filled based on spiritual credentials rather than administrative acumen. This mismatch often leads to weak strategic planning, low staff morale, and high turnover, limiting the Ventures’ ability to navigate financial complexities effectively.
Structural capital, on the other hand, refers to organizational systems, processes, and policies that support decision-making and operational continuity. In many SDA Ventures, structural weaknesses such as fragmented financial reporting systems, lack of internal controls, and absence of risk management frameworks exacerbate governance inefficiencies. Without robust structures to

13

guide planning and enforce accountability, even the best-intentioned governance efforts may fall short of producing tangible financial outcomes.
Relational capital, which encompasses stakeholder trust, community engagement, and donor relationships, is also crucial to the sustainability of SDA Ventures. Yet, weak communication strategies, limited transparency, and passive stakeholder involvement have eroded confidence among key constituents such as employees, congregants, and development partners. This not only undermines financial contributions but also disconnects Ventures from the communities they are meant to serve, further destabilizing their financial base.
In this context, intellectual capital does more than support governance—it actively complements and enhances corporate governance by providing the human insight, structural reliability, and stakeholder trust necessary for effective financial stewardship. Ventures that harness intellectual capital are more likely to design responsive policies, make informed decisions, and mobilize resources efficiently. Conversely, a deficit in intellectual capital can weaken even the most well- structured governance framework, resulting in financial underperformance and institutional fragility. Therefore, addressing the financial challenges faced by SDA Ventures in Kenya requires a dual focus: strengthening governance mechanisms while simultaneously investing in intellectual capital development.
This study seeks to examine the interrelationship between corporate governance and financial performance, with intellectual capital as a moderating factor. By analyzing how human, structural, and relational capital influence governance outcomes, the study aims to identify strategic pathways for improving transparency, accountability, and long-term financial viability in SDA Church Ventures across Kenya.
1.1.0 [bookmark: _bookmark12][bookmark: _Toc204536546]Corporate Governance
Corporate governance plays a vital role in ensuring the effective administration and sustainability of Ventures. According to Ibrahim and Abdullahi (2019), corporate governance acts as an engine that drives strategic execution within stipulated timelines, while Alattas, Hovey, and Khan (2018) describe it as a blueprint that guides an institution’s direction and decision-making. Studies indicate that private-run Ventures provide an ideal model for effective governance, as they have

successfully embraced best practices and regulatory frameworks (Ndege, Mwaura-Tenambergen, & Njoroge, 2022).
Omware and Jagongo (2020) emphasize that sound corporate governance provides a structured roadmap for institutional performance by fostering best practices, organizational culture, and ethical norms (Gitonga, 2021). A functional governance system enables Ventures to initiate preventive and corrective measures, implement risk management frameworks, and ensure adherence to organizational policies. Such systems enhance institutional capacity by promoting timely reporting, control mechanisms, and monitoring, while also reinforcing integrity and competence in decision-making.
In faith-based Ventures, including SDA Church Ventures, effective governance is crucial for achieving financial sustainability. Since many church-based Ventures lack substantial financial assets and struggle with resource management (Tanui & Bitange, 2016), corporate governance ensures that available resources are utilized efficiently to support institutional goals. Mulusa, Kiganane, and Asienga (2021) note that financial self-sufficiency remains a primary objective for religious Ventures, necessitating the adoption of governance structures that promote financial discipline and accountability. Contributions from congregants alone may not be sufficient to sustain operations, making sound governance essential for resource mobilization and strategic planning.
Church Ventures can also strengthen their governance frameworks by adopting structured operational procedures such as transparent financial reporting, auditing, and risk management (Zietlow, Hankin, Seidner, & O'Brien, 2018). This includes maintaining clear budgeting processes, fostering human resource development, and implementing strategic planning initiatives that enhance decision-making within management boards. By incorporating governance best practices, faith-based Ventures can improve accountability, promote stakeholder inclusivity, and enhance shared decision-making processes (Zietlow et al., 2018).
Stakeholder engagement is another fundamental aspect of corporate governance, requiring Ventures to interact with a broad range of stakeholders beyond shareholders. Salvioni and Almici (2020) highlight that effective governance involves continuous dialogue with employees, suppliers, customers, congregants, regulators, and the surrounding community to align institutional

goals with stakeholder expectations. In addition, Ventures should integrate corporate social responsibility (CSR) initiatives to address social, governance, and environmental concerns, thereby reinforcing their commitment to sustainability and ethical leadership (Kulkarni & Aggarwal, 2024).
1.1.1 [bookmark: _bookmark13][bookmark: _Toc204536547]Intellectual Capital
Intellectual Capital (IC) lies at the heart of knowledge-driven organizations, serving as a foundation for innovation, adaptability, and long-term competitiveness. It is often stated that knowledge cannot exist without IC, and vice versa. IC is typically composed of three interrelated components—human capital, structural capital, and relational capital—each contributing uniquely to organizational growth and performance. However, these components do not operate in isolation; they require intentional cultivation through supportive leadership, organizational learning, and robust governance frameworks (Matricano, Castaldi, Sorrentino, & Candelo, 2022).
At the core of IC is human capital, which encompasses employees’ skills, experience, education, and creative potential. It represents the engine of innovation and problem-solving within an organization. Developing human capital involves more than hiring qualified personnel—it requires nurturing a culture of continuous learning. Watkins and Kim (2018) highlight that an organizational learning culture enhances knowledge creation and responsiveness, directly feeding into human capital development (Achdiat, Mulyani, Azis, & Sukmadilaga, 2023). Learning organizations promote both formal and informal knowledge-sharing practices, empowering individuals to contribute ideas, adapt to change, and drive institutional performance (Gürlek & Cemberci, 2020). In SDA Ventures, where leadership is often spiritually inclined but not always technically trained, developing human capital becomes even more critical to ensure informed decision-making and effective administration.
Closely linked to human capital is structural capital—the systems, policies, processes, and intellectual property that support knowledge storage and transfer within the institution. It provides the backbone that enables human expertise to be captured, retained, and utilized effectively. Without strong structural capital, knowledge may remain fragmented or be lost due to staff turnover or poor documentation. Lam, Nguyen, Le, and Tran (2021) argue that Ventures must deliberately build and refine their knowledge systems to ensure organizational memory and improve decision-making. For many SDA Ventures, challenges such as weak financial controls,

outdated IT systems, and inconsistent documentation practices hinder the development of robust structural capital. As a result, institutional knowledge remains underutilized, compromising both strategic continuity and accountability.
The third pillar, relational capital, involves the relationships, networks, and trust an organization builds with its stakeholders—donors, partners, congregants, communities, and regulators. It reflects the institution’s ability to mobilize support, secure resources, and maintain a strong public image. Islam et al. (2021) describe a knowledge culture as one that facilitates the flow of ideas not just within the organization, but also across external boundaries. This is particularly important for faith-based Ventures like those of the SDA Church, which depend heavily on community goodwill, tithes, and partnerships to sustain their operations. Weak stakeholder engagement, lack of transparency, and poor communication practices erode relational capital, limiting the institution’s reach and resource base.
Transformational leadership is a central driver in cultivating all three forms of intellectual capital. Effective leaders not only establish institutional vision and align strategic goals with knowledge development but also shape the culture of learning and collaboration. Busari, Khan, Abdullah, and Mughal (2019) emphasize that leaders who encourage knowledge-sharing create conditions for employees to innovate and grow. Conversely, when leadership focuses merely on policy enforcement without fostering intellectual development, opportunities for growth diminish (Kucharska, 2021). This tension is evident in many SDA Ventures, where governance structures may exist on paper but lack the human and relational support needed for effective implementation.
Ultimately, Intellectual Capital functions as both a resource and a catalyst—strengthening and complementing corporate governance in addressing the financial and operational challenges of SDA Ventures. Strong IC enhances governance by ensuring that informed people (human capital), efficient systems (structural capital), and engaged stakeholders (relational capital) are actively contributing to decision-making, compliance, and resource mobilization. Ventures that invest in cultivating IC position themselves not only for improved financial performance but also for long- term sustainability and mission-driven impact.

1.1.2 [bookmark: _bookmark14][bookmark: _Toc204536548]Financial Performance
Building on the strategic role of intellectual capital, financial performance emerges as a vital indicator of an organization’s operational success, especially in how efficiently it allocates and utilizes its resources. As a reflection of financial health, performance is commonly assessed through annual financial statements, providing insights into revenues, expenditures, and overall stewardship (Palepu, Healy, Wright, Bradbury, & Coulton, 2020). For Ventures—particularly those with faith-based mandates such as the Seventh-day Adventist (SDA) Church—sound financial management is not only a matter of accountability but a critical driver of mission fulfillment and service delivery. Poor financial management, when compounded by weak organizational systems or human capacity deficits, can lead to adverse outcomes that compromise service quality and institutional sustainability (Yesmine et al., 2022).
Central to effective financial performance is the planning, control, and monitoring of financial resources, integrating considerations of time, money, and risk (Markonah, Salim, & Franciska, 2020). One foundational element is budgeting, which outlines anticipated income and expenditures, helping Ventures monitor financial activities, plan for future needs, and avoid fiscal shortfalls (Agyei, 2023). In SDA-run entities such as healthcare Ventures or schools, strict adherence to budgetary allocations ensures that resources are spent in alignment with strategic goals. According to Mburu (2021), maintaining discipline in budget implementation allows church Ventures to avoid deficits, allocate resources prudently, and maintain transparency in decision- making.
Another core element in enhancing financial performance is the establishment of robust internal controls, which safeguard institutional assets and ensure accountability in financial transactions. These controls—encompassing accurate bookkeeping, regular audits, and standardized accounting procedures—are essential for mitigating fraud, ensuring compliance, and maintaining donor and member trust (Dzomira, 2020). Internal control systems also enable Ventures to align financial operations with policy objectives, creating an environment where informed decisions are based on reliable data. Kaawaase et al. (2021) argue that well-prepared financial statements offer managers and boards critical insights for current evaluation and long-term planning.
In the context of faith-based Ventures, financial governance often faces the unique challenge of balancing spiritual mission with professional management. For example, a study by Ozotambgo

(2009) on religious Ventures in Nigeria found that financial planning and budgeting significantly mitigate the risk of personal interests interfering with institutional governance (Ayensu, Amoah, & Gyawu, 2023). In Kenya, Wanjau and Muiruri identified that many SDA-affiliated health facilities have experienced service quality declines due to limited financial resources and weak fiscal management (Ampaw et al., 2020). This highlights the importance of enhancing financial literacy, documentation practices, and transparency—areas closely linked to structural capital development.
Moreover, research by Murunga and Njeru (2015) underscores the importance of leadership, employee competence, organizational culture, and structure in achieving financial compliance. These elements—strongly connected to human and structural capital—directly influence how financial policies are implemented, contributing to improved financial performance (Gitee, Mburu, & Muhavani, 2019). This again affirms the role of intellectual capital as a foundational enabler of financial success.
Quantitative indicators such as Return on Investment (ROI), Return on Assets (ROA), Return on Expenses (ROE), and stock price performance are frequently used to assess financial effectiveness (Zaitsev, Kichigin, & Korotkova, 2019). Effective financial governance, supported by strong intellectual capital, ensures sound decision-making, better risk management, and the alignment of interests between stakeholders and leadership (Khan, Yang, & Waheed, 2019). Particularly in SDA Ventures, working capital management—balancing liquidity and profitability—is crucial for maintaining smooth operations and sustaining ministry-related activities. Studies within the East African Union show that while ROA has a positive and significant influence on performance, Return on Capital (ROC) remains statistically insignificant, signaling the need for more strategic capital investment decisions (Akinyi, 2017; Kisanyanya, 2020).
1.2 [bookmark: _bookmark15][bookmark: _Toc204536549]Statement of the Problem
Despite the vital role of church-based Ventures in addressing community needs and promoting social responsibility, many of these organizations, including those within the Seventh-day Adventist (SDA) Church, face significant challenges related to financial performance and organizational sustainability. The financial statements of these Ventures have shown liquidity levels below 100% over the past three years and high rates of staff turnover, indicating poor financial health and instability. This situation can be attributed to several factors, including inadequate corporate governance, lack of strategic planning, insufficient internal controls, and

unstructured decision-making processes. Effective corporate governance is recognized as a critical factor in enhancing organizational success and sustainability, yet many church-based Ventures struggle to implement the necessary governance practices to ensure transparency, accountability, and long-term viability. These Ventures often lack the resources and capacity to manage their assets effectively, leading to sub optimal financial performance and an inability to achieve self- sustainability.
The problem is further compounded by insufficient financial management practices, including inadequate budgeting, poor internal controls, and a lack of financial planning and record keeping. These deficiencies hinder the ability of church-based Ventures to utilize their funds effectively, meet their financial obligations, and achieve their strategic goals. Moreover, the role of intellectual capital, particularly in terms of leadership, organizational culture, and knowledge management, is often overlooked. Transformation leadership and a supportive learning culture are essential for fostering innovation, improving performance, and ensuring the long-term success of these Ventures. However, many church-based organizations fail to develop and leverage their intellectual capital effectively. Given these challenges, there is a critical need to examine the impact of corporate governance, financial management, and intellectual capital on the financial performance of church-based Ventures. This research aims to identify the key factors contributing to the financial challenges faced by these organizations and propose strategies to enhance their governance practices, financial management capabilities, and intellectual capital to ensure sustainable development and improved financial performance.
1.3 [bookmark: _bookmark16][bookmark: _Toc204536550]Research Objectives
1.3.1 [bookmark: _bookmark17][bookmark: _Toc204536551]Broad Objective
The main objective of this study was to determine the effect of corporate governance on the financial performance of SDA church Ventures in Kenya with intellectual capital as the moderating factor.
1.3.2 [bookmark: _bookmark18][bookmark: _Toc204536552]Specific Objectives
1. To determine the effect of board composition on the financial performance of Ventures of SDA Church in Kenya.
2. To establish the effect of leadership structure on the financial performance of Ventures of SDA church in Kenya.

3. To assess the effect of internal control systems on the financial performance of Ventures of SDA Church in Kenya.
4. To determine the influence of risk management on the financial performance of Ventures of SDA Church in Kenya.
5. To establish the effect of stakeholder engagement on the financial performance of Ventures of SDA Church in Kenya
6. To determine the moderating effect of intellectual capital on the relationship between corporate governance and the financial performance of Ventures of the SDA church in Kenya.
1.4 [bookmark: _bookmark19][bookmark: _Toc204536553]Research Hypothesis
H01 – There is no significant effect of board composition on the financial performance of Ventures of SDA Church in Kenya.
H02-There is no significant effect of leadership structure on the financial performance of Ventures of SDA Church in Kenya.
H03– There is no significant effect of internal control systems on the financial performance of Ventures of SDA Church in Kenya.
H04 – There is no significant influence of risk management on the financial performance of Ventures of SDA Church in Kenya.
H05 – There is no significant effect of stakeholder engagement on the financial performance of Ventures of SDA Church in Kenya.
H06- There is no significant moderating effect of intellectual Capital on the relationship between Corporate Governance and the Financial Performance of the Institution of the SDA church in Kenya.
1.5 [bookmark: _bookmark20][bookmark: _Toc204536554]Scope of the Study
The Seventh-day Adventist (SDA) Church is a global religious organization with its highest administrative office located in the United States of America. The church oversees a variety of Ventures worldwide. This study explored the relationship between corporate governance practices and financial performance within the context of ten church-based Ventures affiliated with the SDA Church in Kenya. To account for potential regional variations, the study will include Ventures from different regions across the country. These Ventures comprised of hospitals, schools, community-based organizations, and other entities associated with the SDA Church in Kenya. The

research utilized both primary and secondary data, focusing on financial statements for the period ending December 2023. The study period was designated as December 2023, and the research was conducted in July 2024.
1.6 [bookmark: _bookmark21][bookmark: _Toc204536555]Justification
This study was undertaken to examine the relationship between corporate governance and financial performance within Seventh-day Adventist (SDA) Church Ventures in Kenya. Unlike commercial enterprises, religious-affiliated Ventures operate within unique governance frameworks that balance financial sustainability with mission-driven objectives. By investigating key governance elements such as board composition, leadership structure, internal controls, risk management, and stakeholder engagement the study aimed to provide empirical insights into how these factors influence financial outcomes within faith-based organizations. Understanding these dynamics is essential for improving governance structures, enhancing accountability, and ensuring the long- term financial stability of SDA Ventures.
The study was particularly relevant in addressing governance challenges that may hinder financial performance within these Ventures. By identifying weaknesses in board composition, decision- making hierarchies, and risk management frameworks, the study provided practical recommendations for optimizing institutional effectiveness. Additionally, it shed light on the role of leadership structures in fostering ethical financial stewardship, reinforcing transparency, and strengthening institutional credibility. Effective stakeholder engagement was also examined as a critical component in sustaining donor confidence, membership contributions, and financial autonomy.
Beyond its practical implications, the study contributed to academic discourse by filling a research gap in faith-based institutional governance, particularly in the East African context. While extensive literature exists on corporate governance in commercial and state-owned enterprises, limited research has explored its impact on religious organizations. The findings, therefore, added value to the body of knowledge in corporate governance, nonprofit financial management, and faith-based institutional research.
Furthermore, the study had personal academic significance for the researcher, as it served as a foundation for scholarly contribution to governance and financial performance literature. By

generating new knowledge and insights, the research aimed to inform policymakers, church administrators, and aid organizations in developing governance policies that enhance financial sustainability. Ultimately, the study reinforced the researcher’s expertise in the field, contributing to professional and academic advancement.
1.7 [bookmark: _bookmark22][bookmark: _Toc204536556]Conceptual Framework
This framework showed how the variables interacted with each other. The dependent variable was financial performance and the independent variables were board composition, leadership structures, internal control system, risk management, and stakeholder engagement. The Moderator Variable was intellectual capital, measured in terms of human capital, relational capital, and structural capital. A moderator variable is a qualitative or quantitative variable that affects the direction and /or strength of the relationship between an independent and dependent variable.

[bookmark: _Toc204536557]Figure 1 Conceptual framework

Source: Adapted and Modified from Memba and Makori (2015)
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[bookmark: _bookmark23][bookmark: _Toc204536558]CHAPTER TWO

[bookmark: _bookmark24][bookmark: _Toc204536559]LITERATURE REVIEW
2.0 [bookmark: _bookmark25][bookmark: _Toc204536560]Introduction
This section focused on some of the existing literature from different research done by different scholars regarding the influence of corporate governance mechanisms on financial performance to understand the different ways they implemented their studies, their ideas, and their findings to relate them with this study topic.
2.1 [bookmark: _bookmark26][bookmark: _Toc204536561]Theoretical Framework
2.1.1 [bookmark: _bookmark27][bookmark: _Toc204536562]Agency Theory
Agency theory, first introduced by Jensen and Meckling (1976), is a foundational concept in corporate governance that examines the relationship between principals (owners or shareholders) and agents (managers or executives). This theory highlights the potential conflicts of interest that arise when managers prioritize their self-interests over the financial well-being of the owners. Donaldson and Davis (1991) later expanded on this theory by emphasizing the importance of corporate governance mechanisms in reducing agency costs and ensuring that managers act in the best interests of stakeholders. The fundamental tenets of agency theory include the existence of agency conflicts, the role of incentive structures, the importance of monitoring mechanisms, and the necessity of aligning managerial decisions with shareholder interests. The theory posits that companies must implement control measures, such as performance-based executive compensation and independent board oversight, to minimize agency costs and improve financial sustainability.
Agency theory has been widely applied in corporate governance, financial management, and organizational leadership to address managerial inefficiencies and conflicts of interest. In publicly traded corporations, the theory is used to justify incentive-based compensation packages that align executive decision-making with shareholder wealth maximization. In the banking sector, agency theory has guided regulatory frameworks that mandate risk management practices to prevent moral hazards in financial Ventures. It has also been applied in non-profit and faith-based Ventures, where governance structures must balance financial stewardship with mission-driven objectives. In these contexts, agency theory underscores the need for strong oversight mechanisms, such as

external audits, transparent financial reporting, and accountability frameworks to ensure that leaders do not misuse organizational resources.
While agency theory has been instrumental in shaping corporate governance policies, its practical application has had mixed results. The theory has successfully led to the adoption of stringent regulatory measures, such as the Sarbanes-Oxley Act of 2002, which improved financial transparency and accountability in publicly listed firms. Additionally, research has demonstrated that companies with well-structured governance models, as prescribed by agency theory, tend to exhibit stronger financial performance and reduced cases of fraud and mismanagement. However, the theory has also faced criticism for its overly rigid focus on financial incentives as the primary motivator for managerial behavior. In some instances, the emphasis on executive compensation has led to excessive risk-taking, as seen in the 2008 global financial crisis, where misaligned incentives contributed to reckless decision-making. Furthermore, agency theory does not fully account for intrinsic motivations such as ethics, corporate culture, and mission-driven leadership, which are particularly relevant in faith-based organizations.
One of the key strengths of agency theory is its ability to provide a structured approach to resolving conflicts of interest between managers and stakeholders. The theory offers clear governance mechanisms that can enhance financial performance, including independent board oversight, transparent disclosure practices, and performance-based incentives. Moreover, agency theory is adaptable across different organizational contexts, making it a widely applicable governance model. However, one of its major weaknesses is its assumption that all managerial actions are driven by self-interest and financial incentives, neglecting factors such as ethical leadership, corporate social responsibility, and stakeholder engagement. Additionally, the theory often promotes a rigid, control-based approach to governance, which may not always align with the unique operational dynamics of faith-based Ventures. The reliance on financial incentives may not be the most effective governance strategy for organizations that prioritize spiritual and community-oriented objectives over profit maximization.
In the context of SDA Church Ventures in Kenya, agency theory is highly relevant as it provides a framework for understanding the governance mechanisms that influence financial performance. The study examines key governance variables such as board composition, leadership structure, internal controls, risk management, stakeholder engagement, and intellectual capital—each of

which aligns with agency theory’s core tenets. For instance, the study’s objective on board composition reflects the theory’s assertion that independent boards enhance financial oversight and reduce managerial opportunism. Similarly, the focus on leadership structure and internal controls aligns with agency theory’s emphasis on monitoring mechanisms to prevent agency conflicts. Additionally, the investigation into risk management and stakeholder engagement explores how governance structures can enhance financial sustainability while balancing the interests of various institutional stakeholders. By integrating agency theory into the study, the research aims to provide practical recommendations for optimizing governance practices within SDA Ventures to improve financial performance and accountability.
2.1.2 [bookmark: _bookmark28][bookmark: _Toc204536563]Stewardship Theory
Stewardship theory, introduced by Davis, Schoorman, and Donaldson (1997), provides an alternative perspective to agency theory by emphasizing the alignment of managerial interests with those of the institution’s stakeholders. The theory asserts that managers, when trusted as stewards, are inherently motivated to act in the best interests of the organization rather than pursuing self- serving goals. This is based on the assumption that managers seek personal and professional fulfillment through organizational success. Unlike agency theory, which assumes that managers require external controls to align their actions with shareholder interests, stewardship theory posits that removing bureaucratic constraints and allowing managerial autonomy fosters higher performance. The theory also challenges the conventional notion that the CEO and the Chairperson must have separate roles, arguing instead that consolidating leadership can streamline decision- making, reduce conflicts, and enhance strategic alignment within an institution. By trusting managers to act responsibly and focusing on their long-term engagement, organizations can create an environment where commitment, loyalty, and ethical governance drive overall performance.
Stewardship theory has been applied across various sectors, including corporate governance, public administration, and non-profit Ventures. In corporate settings, it has been used to justify leadership models where insider executives hold significant decision-making power, assuming that their deep understanding of the organization’s operations leads to more informed and effective governance. In non-profit and faith-based Ventures, such as religious organizations and charitable entities, stewardship theory underscores the importance of mission-driven leadership where ethical responsibility  and  transparency  take  precedence  over  financial  incentives.  Research  by

Christensen, Kent, and Stewart (2010) found that boards dominated by insiders tend to have better access to organizational information, leading to improved decision-making and operational efficiency. However, in some contexts, the application of stewardship theory has faced criticism, particularly when excessive managerial control has resulted in weak oversight, lack of accountability, and financial mismanagement. In certain financial Ventures, overreliance on managerial goodwill without sufficient external scrutiny has led to inefficiencies and conflicts of interest, highlighting potential risks associated with unchecked managerial autonomy.
While stewardship theory has succeeded in emphasizing trust, motivation, and ethical leadership, its application has not always yielded positive results. Organizations that have successfully implemented stewardship principles have benefited from enhanced job satisfaction among managers, improved strategic decision-making, and greater long-term sustainability. For instance, firms with strong internal leadership cultures that prioritize stewardship have demonstrated higher employee engagement and stability. However, in instances where managerial discretion is excessive and unchecked, financial mismanagement and conflicts of interest have emerged. The failure of certain firms, including those where leadership consolidation led to unchecked decision- making authority, has demonstrated that while trust in managers is valuable, it must be balanced with mechanisms that ensure accountability and transparency. This highlights a key limitation of stewardship theory—the assumption that all managers will act in the best interest of the organization without external controls.
The strengths of stewardship theory lie in its focus on ethical leadership, organizational commitment, and fostering a culture of accountability through intrinsic motivation rather than external constraints. Unlike agency theory, which relies heavily on external monitoring and financial incentives, stewardship theory promotes a more holistic governance approach that values trust and shared goals. However, its primary weakness is the assumption that all managers will act as stewards without self-interest, which may not always be the case. Additionally, the theory’s preference for insider-dominated boards may lead to a lack of diverse perspectives, reduced checks and balances, and potential governance risks. Stewardship theory also does not sufficiently account for external pressures such as regulatory requirements, market dynamics, and stakeholder demands, which may influence managerial decision-making beyond their intrinsic motivations.

In the context of SDA Church Ventures, stewardship theory provides a strong foundation for understanding governance practices that align with the institution’s mission and financial sustainability. By emphasizing ethical leadership, trust, and accountability, the theory supports the study’s objectives on governance mechanisms, leadership structures, risk management, and financial performance. The study’s focus on leadership structure and internal controls aligns with stewardship theory’s assertion that strong, ethically driven leadership enhances organizational performance. Additionally, the emphasis on stakeholder engagement resonates with the theory’s premise that managers naturally align their interests with those of the institution’s key stakeholders. By linking stewardship theory to the study’s variables, the research can provide insights into how SDA Ventures can balance trust in managerial autonomy with effective governance frameworks that promote financial accountability, transparency, and long-term sustainability.
2.1.3 [bookmark: _bookmark29][bookmark: _Toc204536564]Justification for the Dual Use of Agency Theory and Stewardship Theory
The simultaneous application of Agency Theory and Stewardship Theory in this study provides a comprehensive framework for analyzing corporate governance mechanisms and their influence on financial performance within Seventh-day Adventist (SDA) Church Ventures in Kenya. These Ventures operate at the intersection of financial stewardship and mission-driven objectives, necessitating a nuanced understanding of governance dynamics.
Agency Theory posits that conflicts of interest may arise between principals (e.g., stakeholders) and agents (e.g., managers), particularly when agents prioritize personal goals over organizational objectives. This theory underscores the importance of implementing control mechanisms such as independent boards, performance-based incentives, and robust internal controls to align managerial actions with stakeholder interests (Kasbar et al., 2023). Empirical studies have demonstrated that effective corporate governance structures, including board independence and audit committees, positively impact financial performance (Orumwense & Orumwense, 2023; Mungai & Wanjohi, 2023).
However, Stewardship Theory offers an alternative perspective, suggesting that managers are intrinsically motivated to act in the best interests of the organization, especially when they identify with its mission and values. This theory emphasizes trust, empowerment, and the alignment of managerial and organizational goals (Davis et al., 1997). In the context of faith-based Ventures

like the SDA Church, where leaders often view their roles as a calling, Stewardship Theory provides a relevant lens for understanding governance practices that rely on ethical leadership and intrinsic motivation.
Integrating both theories allows for a balanced approach to governance. While Agency Theory highlights the necessity of oversight and control to mitigate self-serving behaviors, Stewardship Theory recognizes the role of trust and shared values in promoting organizational success. This dual-framework is particularly pertinent for SDA Ventures, where governance structures must ensure financial accountability while fostering a culture aligned with spiritual and community- oriented objectives.
Recent studies support this integrative approach. For instance, research on Kenyan commercial banks indicates that board accountability and effectiveness significantly enhance financial performance (Chepkwony & Omwenga, 2021). Similarly, studies on Nigerian banks reveal that board independence and gender diversity positively influence financial outcomes (Orumwense & Orumwense, 2023). These findings suggest that combining control mechanisms with ethical leadership practices can lead to improved financial sustainability.
In conclusion, employing both Agency and Stewardship Theories provides a comprehensive framework for examining corporate governance in SDA Church Ventures. This approach acknowledges the need for formal oversight structures to ensure accountability while also recognizing the importance of trust-based leadership aligned with the organization's mission. By integrating these theories, the study aims to offer nuanced insights into governance practices that enhance financial performance and uphold the values central to faith-based Ventures.
2.2 [bookmark: _bookmark30][bookmark: _Toc204536565]Empirical Literature Review
This section provided a review of scholarly literature examining the influence of corporate governance factors, encompassing board composition, leadership structure, transparency, and accountability mechanisms.
2.2.1 [bookmark: _bookmark31][bookmark: _Toc204536566]Board Composition
Board composition plays a pivotal role in corporate governance, directly shaping institutional strategy, accountability, and overall performance. Rooted in Agency Theory, an effective board mitigates the risks arising from the separation of ownership and control by aligning management

actions with stakeholder interests (Jensen & Meckling, 1976). The inclusion of diverse, qualified, and independent board members—especially women and professionals with varied backgrounds— enhances the objectivity and quality of decision-making processes. Diversity of thought, education, and experience reduces groupthink and strengthens the board’s oversight capabilities (Adams & Ferreira, 2009; Marashdeh, Saidat, Alkhodary, & Al-Haddad, 2021).
Pucheta-Martínez and Gallego-Álvarez (2020), in their large-scale international study covering 10,314 firms in 34 countries, found that gender diversity, board independence, and optimal board size positively influenced firm performance. Anchored in both Agency and Independence Theories, their research supports the assertion that well-composed boards provide effective monitoring and strategic counsel, thus enhancing organizational value. Board independence, in particular, plays a vital role in reducing managerial opportunism and ensuring transparency (Fama & Jensen, 1983).
Zia ur Rehman (2020), through a comparative study of Pakistani and Chinese listed banks from 2009 to 2018, provided further evidence of the varying effects of board composition on performance across different national contexts. In Pakistan, board structure had a statistically significant positive relationship with Return on Assets (ROA), but not with Return on Equity (ROE), while in China, no significant relationship was observed. These findings underscore that board effectiveness is context-sensitive and influenced by institutional, legal, and cultural environments.
In the Middle Eastern context, Al-Matari (2020) investigated board characteristics in Oman’s financial Ventures, revealing that board size, the presence of non-executive directors, and general managerial experience positively correlated with firm performance. Interestingly, frequent board meetings had a negative effect, suggesting that efficiency and competence outweigh the mere quantity of interactions. These insights reinforce the idea that board dynamics must balance oversight, strategic input, and time efficiency.
The relevance of board composition was magnified during the COVID-19 crisis. Khatib and Nour (2021) demonstrated that board diversity enabled Malaysian firms to navigate uncertainty more effectively, pointing to the strategic importance of cognitive diversity and adaptive leadership.

During periods of disruption, boards that embody a broad spectrum of skills and perspectives can respond more innovatively and with greater agility.
Gender diversity, in particular, has attracted attention as both a performance enhancer and a tool for promoting social equity. Seierstad (2016) and Reddy & Jadhav (2019) argue that the inclusion of women leads to better deliberation, ethical oversight, and stakeholder responsiveness. Velte (2022) supports this view, citing meta-analytic evidence that female representation on boards positively impacts firm performance through risk aversion, stronger monitoring, and improved social capital.
In Kenya, these global findings find resonance in studies on listed firms and parastatals. Ngulumbu and Aduda (2016), examining companies on the Nairobi Securities Exchange, found that gender diversity and academic qualifications of board members had a statistically significant positive influence on firm profitability (p = 0.002; R² = 0.75). They advocated for the enforcement of governance codes promoting board diversity and competence. Abang’a et al. (2022), studying 45 state-owned enterprises, similarly found that gender diversity and board competencies significantly improved capital budget realization. Guney, Karpuz, and Komba (2020), in a study on East African non-financial firms, emphasized the value of foreign expertise, academic qualifications, and government experience on boards, which significantly boosted organizational performance.
Despite the breadth of research, faith-based Ventures such as those affiliated with the Seventh-day Adventist Church have been largely overlooked in corporate governance literature. These Ventures operate under unique mission-driven governance models that prioritize stewardship, service, and spiritual values alongside financial sustainability. Unlike profit-driven entities, faith-based organizations often recruit board members for their commitment to religious values, sometimes at the expense of technical expertise in finance and management (Bielefeld & Cleveland, 2013).
The Seventh-day Adventist Church in Kenya manages a wide range of Ventures—including schools, hospitals, and publishing houses—each requiring a delicate balance between mission alignment and operational efficiency. Studies such as that by Kisanyanya (2020) have indicated that inadequate governance structures, particularly poorly constituted boards lacking financial acumen, have led to financial mismanagement in SDA Ventures. While church doctrines rightly emphasize moral integrity and spiritual leadership, the increasing complexity of financial

environments necessitates professional and gender-diverse boards with strategic and financial insight.
Therefore, integrating the principles of Agency Theory within the ecclesiastical context means acknowledging the dual accountability of SDA institutional boards—to God and to stakeholders. Diverse and skilled boards not only provide better oversight and risk management but also promote financial transparency and performance. In this sense, board composition becomes a linchpin for organizational sustainability, ensuring that faith-based missions are not compromised by financial inefficiencies.
There is an urgent need for empirical research specifically focusing on the link between board composition and financial performance in SDA Ventures within Kenya. Such research would fill a critical gap in the literature, offering context-sensitive insights that inform policy, board training, and institutional governance frameworks. It would also encourage the SDA Church to adopt hybrid governance models that fuse faith values with best practices in corporate governance, ultimately enhancing mission effectiveness and financial resilience.
2.2.2 [bookmark: _bookmark32][bookmark: _Toc204536567]Leadership structure
Agency theory provides a strong theoretical foundation for analyzing leadership structures in corporate governance, particularly in relation to CEO duality and role separation. According to Fama and Jensen (1983), separating the roles of CEO and board chair is essential for maintaining independent oversight of managerial actions and mitigating agency conflicts. When these roles are combined, power tends to be concentrated in one individual, potentially compromising board independence and reducing its ability to effectively monitor management (Jensen & Meckling, 1976). In the context of faith-based Ventures such as the Seventh-day Adventist (SDA) Church— where leadership encompasses both administrative and spiritual roles—clear role demarcation can enhance accountability, reduce conflicts of interest, and promote transparency in financial stewardship.
Empirical studies support these theoretical claims. For instance, Pucheta-Martínez and Gallego- Álvarez (2020) found that while CEO duality may positively influence performance in some settings, its implications vary depending on institutional environments. Al-Matari (2020), in a study of Omani financial Ventures, reported that leadership structures significantly affected

organizational performance, with role separation leading to better governance and checks and balances. These findings underscore the importance of effective leadership design not only in the private sector but also in religious and mission-driven Ventures.
Although there is limited literature on leadership structures within Kenyan faith-based Ventures, some studies offer important insights. Khatib and Nour (2021) noted that during the COVID-19 pandemic, leadership characterized by diversity and shared responsibilities proved critical in sustaining performance in Malaysian firms. This supports the idea that SDA Ventures could benefit from distinguishing spiritual leadership from financial administration to enhance governance. In this regard, stewardship theory complements agency theory by emphasizing that leaders in religious organizations act as stewards, not agents, entrusted to responsibly manage resources on behalf of congregants (Davis, Schoorman, & Donaldson, 1997). This stewardship lens, aligned with Christian values, fosters a culture of accountability and ethical decision-making.
Other leadership dimensions also influence financial performance. Katsaros, Tsirikas, and Kosta (2020) explored the impact of autocratic, democratic, and laissez-faire leadership styles on firm performance in Greek companies. Their findings suggested that democratic and participative leadership styles positively affect employee readiness for change, which in turn moderates the relationship between leadership style and organizational performance. Encouraging inclusiveness and creativity in leadership can thus foster innovation and enhance performance. Similarly, Fonias and Rockland (2021), in a study involving Swedish and Belgian technology firms, found that transactional leadership—through goal-setting, rewards, and structured expectations—significantly boosted employee performance and overall firm productivity. These results point to the broader importance of leadership style and structure in shaping organizational outcomes.
Evidence from Kenya further highlights the influence of leadership structures on financial outcomes. Kinyua, Gakure, Gekara, and Orwa (2015) attributed declining performance in Nairobi Securities Exchange-listed firms to weak internal control systems, which are largely shaped by leadership oversight. This shows that leaders play a pivotal role in determining the strength of control mechanisms that safeguard financial integrity. Similarly, Bett and Memba (2017) found a significant positive relationship between a well-established control environment and the financial performance of Menengai Processing Company, emphasizing the role of leadership in fostering a supportive organizational climate and reducing job conflicts.

Studies in religious contexts affirm these trends. Ouma and Muthimi (2024) investigated the effect of strategic leadership—specifically balanced organizational controls—on the performance of Evangelical Alliance of Kenya (EAK) churches. Their results showed a statistically significant positive relationship, suggesting that strategic oversight is integral to church performance. However, the generalizability of these findings is limited to EAK churches, highlighting a research gap in SDA contexts. Similarly, Ndetto, Cheluget, and Jirma (2024), using data from Pentecostal churches in Kenya, found a strong positive relationship between innovative leadership and church performance, with leadership accounting for over 64% of performance variance. Their study, grounded in Path-Goal theory, underscores the need for church leaders to embrace creative thinking, change management, and risk-taking to achieve success.
Mutua, Muhoho, and Vundi (2023) provided additional support for the role of transformational leadership in enhancing church innovation and performance, based on their study of Divine Word Parish in Nairobi. Although limited in scope, their findings suggest that transformational leadership enhances organizational outcomes by fostering vision-driven, people-centered governance. Kibaara (2023), in a broader study on churches in Nairobi, found that leadership structures explained 87.9% of the variance in church success, indicating a significant contribution of leadership to performance. However, the study’s focus on Nairobi may limit its application across different regions and denominations in Kenya.
Collectively, these studies underscore the pivotal role of leadership structures in shaping the financial and operational performance of both secular and religious organizations. Despite the growing body of literature, the specific dynamics of leadership within the SDA Church in Kenya remain underexplored. Given the Church’s unique combination of spiritual mission and institutional governance, further research is necessary to understand how leadership structure influences financial performance. The present study seeks to fill this gap by examining the effects of leadership organization and styles within SDA Church Ventures, using both agency and stewardship theories as a guiding framework.
2.2.3 [bookmark: _bookmark33][bookmark: _Toc204536568]Internal control systems
Internal control systems are integral components of corporate governance, designed to ensure the integrity of financial and operational information, compliance with laws and regulations, and the effectiveness and efficiency of operations (COSO, 2017). From an agency theory perspective,

internal controls serve as mechanisms to mitigate the risks arising from the separation of ownership and control, ensuring that managers act in the best interests of the principals (Jensen & Meckling, 1976). By establishing clear procedures, checks, and balances, internal control systems help to align the interests of agents (management) with those of the principals (stakeholders), thereby minimizing opportunistic behavior and agency costs.
Stewardship theory, on the other hand, emphasizes the intrinsic motivation of managers to act as stewards of organizational assets. It posits that effective internal control systems reinforce accountability and transparency, not because managers are inherently self-serving, but because such systems support the ethical and responsible use of resources entrusted to leaders by stakeholders (Davis, Schoorman, & Donaldson, 1997). In the context of faith-based Ventures such as the SDA Church, internal controls are particularly crucial for ensuring the responsible management of tithes, offerings, and donor contributions, aligning with biblical principles of stewardship and integrity (Luke 16:10–12).
Empirical evidence supports the importance of robust internal control systems in enhancing organizational performance. Kinyua et al. (2015) found that internal control systems significantly impact the financial performance of companies listed on the Nairobi Securities Exchange. Their study showed that companies with structured control environments, risk assessments, and control activities experienced improved performance outcomes. Similarly, Bett and Memba (2017) reported that internal controls had a positive influence on the financial performance of Menengai Processing Company. Their findings emphasized that components such as a strong control environment and employee relationship management contribute to the efficient functioning of organizational systems.
Recent studies have continued to affirm the importance of internal controls. According to Kamau and Aduda (2023), internal control activities such as risk assessment, monitoring, and information flow significantly influence the financial health of non-profit organizations in Kenya. Their study used structural equation modeling on data from 72 NGOs and found that effective internal controls enhanced resource utilization and donor confidence. Likewise, Otieno and Kinyanjui (2023) examined internal control systems in religious Ventures and concluded that faith-based organizations with formalized internal audit functions and segregation of duties performed better in terms of financial sustainability and accountability.

Globally, Al-Thuneibat, Malkawi, and Sulaiman (2021) conducted a comparative study of internal control effectiveness in Islamic financial Ventures in Jordan and Malaysia. Their results indicated that Ventures with clearly defined roles, responsibilities, and oversight functions experienced fewer fraud incidents and higher stakeholder trust. These findings are instructive for SDA Ventures, which often operate under unique financial models that blend spiritual mission with fiscal responsibility.
In the church context, Ouma and Muthimi (2024) demonstrated that internal control systems, when implemented as part of strategic leadership frameworks, significantly enhance performance in churches affiliated with the Evangelical Alliance of Kenya (EAK). Their regression analysis showed that internal control variables such as accountability mechanisms, audit functions, and financial reporting standards collectively explained over 50% of the variance in church performance. However, these insights are limited to EAK-affiliated churches, warranting further exploration within the SDA Church framework.
Despite these contributions, there remains a gap in literature specifically focused on internal control systems within the Seventh-day Adventist Church in Kenya. Much of the existing research has centered on private corporations, NGOs, and state-owned enterprises, with limited attention to faith-based Ventures. This research, therefore, seeks to fill this gap by investigating the influence of internal control systems on the financial performance of SDA Church Ventures. Understanding how internal controls are implemented and how they affect financial stewardship in these settings will contribute significantly to both academic literature and church policy development.
2.2.4 [bookmark: _bookmark34][bookmark: _Toc204536569]Risk Management
In today’s rapidly evolving and complex global environment, organizations—whether corporate, public, or faith-based—are increasingly exposed to various forms of risk that may adversely affect their operations and long-term sustainability. The significance of risk management has, therefore, become more prominent than ever before. Modern organizations must contend with financial volatility, cyber threats, geopolitical instability, regulatory changes, and environmental uncertainties. As such, effective risk management is no longer a reactive process but a proactive and strategic necessity.

From a theoretical standpoint, Agency Theory posits that risk management mechanisms serve to align the interests of managers (agents) with those of stakeholders (principals), reducing the potential for opportunistic behavior and minimizing agency costs (Jensen & Meckling, 1976). Managers, when left unchecked, may take excessive risks or misallocate resources, leading to suboptimal financial outcomes. Risk management thus serves as a governance tool to enforce accountability and foster strategic decision-making that supports long-term value creation. Conversely, Stewardship Theory offers a complementary perspective, suggesting that managers in mission-driven Ventures act as stewards of organizational resources, driven by intrinsic motivations and ethical obligations rather than personal gain (Davis, Schoorman, & Donaldson, 1997). Within this framework, risk management is embraced not out of fear of sanction but as a moral imperative to safeguard the institution's mission and sustainability.
Ashby and Diacon, as cited in Eklemet, MacCarthy, and Gyamera (2024), argue that modern risk management practices in commerce are largely driven by the need to mitigate the negative consequences of failing to meet statutory or contractual obligations. These risks, if unaddressed, can severely damage an organization’s reputation and financial standing. For example, failure to comply with financial reporting standards or to anticipate external shocks can erode stakeholder trust and capital efficiency. Thus, identifying, quantifying, monitoring, and controlling both visible and hidden risks is essential to protect institutional assets and ensure operational continuity.
In an empirical study conducted in the United Kingdom, Malik, Zaman, and Buckby (2020) explored the impact of establishing a dedicated board-level Risk Management Committee (RMC) on firm performance. Using data from 260 firms listed on the FTSE350 between 2012 and 2015, the researchers found that the presence and effectiveness of an RMC significantly enhanced firm performance as measured by Return on Assets (ROA). The study highlighted that well-structured risk oversight bodies not only foster better strategic risk decisions but also enhance transparency and stakeholder confidence.
In Australia, Jia and Bradbury (2021) examined a sample of the top 300 companies listed on the Australian Securities Exchange. They found that firms with a formal RMC performed better financially and demonstrated lower probabilities of financial distress. Specifically, the study concluded that separating risk oversight functions into a dedicated committee facilitated more

focused attention on emerging risks and compliance issues, contributing to sustainable growth and profitability.
Similarly, Florio and Leoni (2017) analyzed non-financial firms listed on the Milan Stock Exchange from 2011 to 2013 to investigate the role of Enterprise Risk Management (ERM) systems. The study revealed that companies with more mature ERM structures not only experienced improved financial outcomes but also enjoyed higher market valuations. This finding was echoed by Pizzi, Venturelli, Variale, and Macario (2021), who emphasized the importance of creating ad hoc risk committees and implementing comprehensive risk assessment procedures to enhance organizational profitability and resilience.
In Southeast Asia, Tarigan and Valerie (2023) examined how environmental risk management, return on equity, and stock performance influence corporate sustainability. Analyzing 36 publicly listed firms in Indonesia across the mining, consumer goods, and chemicals sectors, the study applied a pooled ordinary least squares regression model and concluded that environmental risk practices have a statistically significant and positive impact on sustainability performance. This reinforces the notion that risk management, particularly environmental risk, is integral to long-term corporate sustainability.
In the African context, particularly Nigeria, Olamide, Uwalomwa, and Ranti (2015) conducted a longitudinal study of the banking sector using data from 2006 to 2012. The study aimed to ascertain the relationship between risk management and financial performance, employing Ordinary Least Squares (OLS) regression analysis. Their findings revealed a non-significant negative relationship, suggesting that in certain sectors and contexts, risk management practices might be inadequately implemented or poorly aligned with performance metrics. This was further corroborated by Kafidipe et al. (2021), who emphasized that risk governance effectiveness is often dependent on contextual and institutional factors.
In Kenya, Girangwa, Rono, and Mose (2020) conducted an explanatory cross-sectional survey targeting 218 state-owned corporations. Grounded in agency theory, the study utilized multiple regression analysis to test the relationship between risk governance practices and organizational performance. The findings indicated a statistically significant positive relationship (p-value < 0.000) and an R-squared value of 0.67, suggesting that 67% of the variance in organizational

performance could be explained by the institution’s risk governance structures. The study concluded that proactive risk identification, assessment, and mitigation strategies significantly enhance institutional effectiveness and sustainability.
Further evidence from Kenya comes from Sanda (2020), who explored the effect of risk management on the financial performance of 49 insurance companies registered with the Insurance Regulatory Authority (IRA). Using a census survey and primary data collected via questionnaires, the study measured financial performance using ROE, ROA, and the lapse ratio. The regression results confirmed that firms with well-defined risk management policies showed strong positive financial outcomes. The study emphasized the need for insurance companies to diversify their risk management strategies to fully capitalize on the financial benefits of risk mitigation.
Despite the breadth of literature on risk management and financial performance in both developed and developing countries, there remains a notable gap in studies focusing on faith-based Ventures, especially those affiliated with the Seventh-day Adventist Church in Kenya. These Ventures operate under a unique governance framework characterized by congregational participation, decentralized decision-making, and mission-driven objectives that extend beyond profit maximization. Their revenue streams are typically derived from tithes, offerings, donations, and grants, rather than commercial operations or capital markets. Consequently, the traditional financial metrics and governance structures used in corporate studies may not fully capture the nuances of financial performance within these settings.
Moreover, risk management in faith-based Ventures involves not only financial and operational risks but also reputational, ethical, and mission-related risks. For instance, misappropriation of funds or failure to uphold denominational values can lead to spiritual disillusionment among members, which in turn affects participation, giving behavior, and institutional stability. Therefore, effective risk management in these Ventures must be tailored to their theological foundations, social expectations, and administrative peculiarities.
This study, therefore, seeks to fill this knowledge gap by examining how risk management frameworks—formal or informal—influence the financial performance of SDA Church Ventures in Kenya. Anchored in both Agency Theory and Stewardship Theory, the study will evaluate whether current risk practices align with the principles of transparency, accountability, and ethical

leadership that underpin effective faith-based governance. By doing so, it aims to provide context- specific recommendations for enhancing financial sustainability and mission integrity in SDA Church Ventures.
2.2.5 [bookmark: _bookmark35][bookmark: _Toc204536570]Stakeholder Engagement
Stakeholder engagement refers to the active involvement of all individuals or groups who are directly or indirectly affected by an organization’s operations, including their participation in decision-making, policy formulation, and performance evaluation. It is increasingly recognized as a fundamental component of effective corporate governance, particularly in nonprofit and faith- based Ventures where stakeholder trust and participation are integral to mission success (Freeman, Harrison, & Wicks, 2007). In the context of the Seventh-day Adventist (SDA) Church in Kenya, stakeholders include church members, clergy, employees, donors, regulatory bodies, and the wider community. Engaging these stakeholders ensures inclusivity, enhances transparency, promotes shared values, and increases the legitimacy of leadership actions and financial decisions.
From a theoretical standpoint, stakeholder engagement is anchored in both agency theory and stewardship theory. Agency theory posits that stakeholder engagement serves to reduce information asymmetries and opportunistic behavior by ensuring that leaders (agents) are accountable to the stakeholders (principals). Mechanisms such as financial reporting, participatory budgeting, and performance appraisals empower stakeholders to monitor and evaluate institutional performance (Jensen & Meckling, 1976). On the other hand, stewardship theory offers a contrasting yet complementary perspective, suggesting that church leaders and administrators are intrinsically motivated to act in the best interest of their stakeholders because of shared spiritual values and moral responsibility (Davis, Schoorman, & Donaldson, 1997). This dual-theoretical anchoring is particularly relevant in faith-based settings, where governance is influenced by both organizational principles and theological values.
Empirical studies support the significant influence of stakeholder engagement on organizational performance. Elijido-Ten, Kloot, and Clarkson (2020) found that in nonprofit Ventures, robust stakeholder engagement practices led to improved organizational accountability and sustainability. Similarly, a global study by Tewari and Pathak (2023) concluded that organizations that regularly engage with stakeholders tend to be more resilient, adaptive, and financially stable, particularly in

times of crisis. This is highly applicable in the post-pandemic context, where churches face heightened scrutiny over the use of resources and the delivery of community services.
In Kenya, recent studies have highlighted the benefits of participatory governance within faith- based organizations. Gathogo and Muchoki (2023), in their study of Protestant churches, observed that involving congregants in planning, budgeting, and program evaluation significantly increased levels of trust, volunteerism, and giving. Their findings align with the stewardship approach, emphasizing the importance of inclusive governance that reflects the biblical principle of shared responsibility within the body of Christ. Another relevant study by Mwaura and Kioko (2024) on faith-based schools showed that Ventures that engaged parents, church elders, and alumni in governance decisions experienced fewer conflicts and more consistent financial performance. These insights are directly applicable to SDA Church Ventures in Kenya, where schools, hospitals, and development programs constitute a major portion of the church’s financial operations.
Moreover, international frameworks such as the Global Reporting Initiative (GRI, 2023) stress that stakeholder inclusiveness is one of the key principles for sustainability reporting in nonprofit and faith-based organizations. Faith Ventures that engage stakeholders in identifying priorities, setting objectives, and monitoring outcomes are more likely to achieve mission-aligned and financially sustainable outcomes. For the SDA Church in Kenya, this could mean establishing mechanisms like annual general meetings, pastoral councils, feedback systems, and digital platforms to collect input from diverse groups within the church.
However, the implementation of stakeholder engagement practices in church settings is not without challenges. Kilonzo and Muturi (2022) observed that some church leaders still view stakeholder involvement as a threat to their authority or as a bureaucratic burden. This resistance is often rooted in hierarchical leadership traditions, insufficient governance training, and lack of institutional policies mandating stakeholder involvement. Consequently, these churches may experience poor accountability, reduced member trust, and suboptimal resource utilization.
Addressing these challenges requires intentional reforms in church governance frameworks. Training programs for church leaders and financial officers should emphasize participatory governance and the theological basis for inclusive leadership. Additionally, SDA Church Ventures in Kenya could develop clear stakeholder engagement policies that delineate roles, consultation

procedures, feedback mechanisms, and timelines. Such measures would institutionalize engagement and promote a culture of transparency and accountability.
In conclusion, stakeholder engagement is not merely a governance add-on but a strategic imperative for enhancing financial performance and institutional sustainability in SDA Church Ventures. By fostering open communication, trust, and shared ownership of church programs, stakeholder engagement supports better decision-making, minimizes conflicts, and aligns operations with both spiritual and financial goals. Further research is needed to explore the most effective stakeholder engagement models for faith-based Ventures in Kenya, particularly within the SDA context, to promote a more accountable and mission-driven church governance culture.
2.2.6 [bookmark: _bookmark36][bookmark: _Toc204536571]Intellectual Capital
Intellectual capital has emerged as a key determinant of institutional success in today’s knowledge- driven economy. It encompasses the intangible assets embedded within an organization’s human resource base, internal processes, and stakeholder relationships, all of which contribute to enhancing performance (Stewart, 1997; Kianto, Sáenz, & Aramburu, 2017). For faith-based Ventures such as the SDA Church in Kenya, intellectual capital is pivotal not only for financial sustainability but also for the fulfillment of mission-oriented objectives, which blend spiritual growth with administrative efficiency.
Human capital refers to the collective knowledge, skills, competencies, and attitudes of employees and leaders within an organization (Edvinsson & Malone, 1997; Seleim, Ashour, & Bontis, 2007). In the context of SDA Church Ventures, this includes pastors, financial officers, administrators, teachers, and technical staff who carry out both spiritual and operational responsibilities. The competence and ethical conduct of these individuals significantly affect financial stewardship, transparency, and service delivery. Recent studies have emphasized that skilled, knowledgeable, and ethically grounded leadership positively influences financial performance, especially in non- profit and faith-based settings (Kamukama, Ahiauzu, & Ntayi, 2010; Zéghal & Maaloul, 2010). For instance, Karanja and Gakure (2023) found that leadership training and professional development initiatives among church administrators significantly enhanced financial reporting quality and resource mobilization in several church-based schools in Nairobi. Similarly, Abok et al. (2019) argue that leadership capability, motivation, and values alignment in faith-based Ventures  are  key  to  improving  performance  outcomes,  particularly  in  areas  involving

accountability to members and donors. Furthermore, Mwita and Ndung’u (2023) assert that Ventures that continuously invest in human capital development tend to record higher operational efficiency and donor confidence.
Structural capital refers to the institutionalized knowledge and codified experience retained within organizational systems, processes, databases, and culture (Bontis, 1999; Sveiby, 2001). This includes policies, internal control systems, financial management frameworks, and organizational routines that support efficient operations. In SDA Church Ventures, well-developed structures such as standard accounting procedures, digitized tithe and offering platforms, and internal audit frameworks provide the scaffolding for responsible financial management. Empirical evidence supports the link between robust structural capital and improved performance. Nkundabanyanga and Okwee (2011) demonstrated that financial management systems and documented procedures enhance transparency and accountability in non-profit organizations. More recently, Mwangi, Rambo, and Kiprotich (2022) found that digital record-keeping and standardized internal audit protocols in religious educational Ventures in Kenya enhanced compliance and increased donor confidence, both of which improved financial outcomes. Additionally, Chepchirchir and Rotich (2021) noted that automated financial systems significantly reduced human errors and improved budgeting accuracy in church-run health Ventures. Moreover, the development and utilization of performance dashboards and church management software can institutionalize organizational memory, improve planning, and foster financial stability.
Relational capital comprises the value embedded in relationships between the institution and its external stakeholders—donors, church members, partner organizations, communities, and regulatory bodies (Nahapiet & Ghoshal, 1998). For faith-based Ventures, trust, credibility, and reputational goodwill form the foundation of successful external engagement. These relationships are especially important in mobilizing resources, gaining institutional legitimacy, and sustaining long-term support. In their study of Christian-based organizations, Wamitu, Kimani, and Mwangi (2020) observed that consistent communication, transparency in financial reporting, and participatory decision-making enhanced member trust and increased voluntary giving. Likewise, research by Korir and Wanjiku (2023) on religious NGOs in Kenya showed that stakeholder engagement and clear donor feedback mechanisms were positively correlated with financial performance, especially in organizations that depend heavily on community contributions. The

SDA Church's credibility is deeply tied to its commitment to spiritual integrity and social responsibility. Therefore, nurturing positive member relationships, maintaining ethical standards, and engaging the public through transparency and community outreach can enhance relational capital and financial health (Owuor & Omwenga, 2022). Investments in public relations strategies, social media communication, and member feedback systems are becoming increasingly critical in strengthening stakeholder trust. Additionally, Kariuki and Kimotho (2024) emphasized that faith- based organizations that leveraged digital engagement tools to communicate with stakeholders experienced higher member retention and financial consistency.
Collectively, these dimensions of intellectual capital—human, structural, and relational—create a synergistic effect on institutional performance. For SDA Church Ventures in Kenya, the integration and strategic development of these intangible assets are critical for promoting financial stewardship, ensuring sustainability, and advancing mission goals. A coherent approach that strengthens each pillar while ensuring alignment with spiritual values can greatly enhance the church's financial performance.
While the components of intellectual capital have been widely studied in business and education sectors, limited empirical research has explored how these components influence the financial performance of faith-based Ventures in Kenya. Moreover, studies that consider the SDA Church’s unique spiritual governance, decentralized structure, and member-financed model remain scarce. This study, therefore, addresses a critical knowledge gap by investigating how intellectual capital—in its human, structural, and relational dimensions—affects the financial performance of SDA Church Ventures in Kenya.
2.3 [bookmark: _bookmark37][bookmark: _Toc204536572]Summary of Literature Review and Research Gap
The literature underscored the positive impact of gender diversity on boards on firm performance, with studies by Marashdeh et al. (2021), Seierstad, Ngulumbu, and Aduda (2016), Abang’a et al. (2022), and Guney et al. (2020) showcasing empirical evidence supporting this relationship. However, gaps existed in understanding the precise mechanisms through which gender diversity influences performance and the potential variances across industries and cultural contexts. In examining board characteristics, Pucheta-Martínez & Gallego-Álvarez (2020) and Al-Matari (2020) find positive associations between certain board attributes and firm performance, yet opportunities exist to explore the combined effects of multiple attributes and contextual factors.

Furthermore, research by Khatib & Nour (2021) and Zia ur Rehman (2020) highlights the influence of external factors on the relationship between board characteristics and firm performance, suggesting avenues for further investigation into these interactions and comparative studies across different regions to enhance the generalizability of findings. Overall, while the existing literature offered valuable insights, there remained scope for deeper exploration into the mechanisms, contextual influences, and potential moderating factors shaping the relationship between board characteristics and firm performance.
The literature presents contrasting perspectives on the impact of leadership structure and internal control systems on firm performance. Katsaros et al. (2020) focus on Greek firms, emphasizing the significance of leadership styles such as autocratic, democratic, and laissez-faire in fostering employee readiness to embrace change, thereby affecting firm performance positively. Meanwhile, Fonias & Rockland (2021) investigate Swedish and Belgian technological companies, highlighting the role of transactional leadership in motivating employees and improving organizational performance through clear expectations and task management. In contrast, studies by Kinyua et al. (2015) and Bett & Memba (2017) delve into the importance of internal control systems, particularly in the context of companies listed on the Nairobi Securities Exchange and the Menengai processing firm in Kenya, respectively. These studies underscored the significant relationship between internal control systems and financial performance. However, a research gap existed in understanding the nuanced interplay between leadership styles, internal control systems, and firm performance across diverse industries and geographical contexts, as well as the mechanisms through which these factors interact to influence organizational outcomes. Additionally, further research was needed to explore the specific attributes of effective leadership styles and internal control systems that contribute to enhanced firm performance, providing actionable insights for organizational practitioners.
The literature on internal control systems and their impact on firm performance presents diverse perspectives across different industries and geographical contexts. Yang et al. (2020) focused on China's heavy pollution industries, highlighting the positive relationship between internal control quality and both environmental protection investment and financial performance. Similarly, Mahadeen et al. (2016) in Jordan and Tetteh et al. (2022) in Ghana demonstrate the positive impact of internal control systems on organizational effectiveness and financial performance, with

Mahadeen et al. emphasizing components like communication and risk management, while Tetteh et al. explore the moderating role of information technology. Conversely, Odek and Okoth (2020) in Kenya reveal a negative impact of certain internal control activities on the financial performance of distribution companies, suggesting potential inefficiencies in control mechanisms. Additionally, Ambuso (2021) in Kenya's Western Region showcases a positive relationship between internal control practices and the financial performance of privately owned hospitals, emphasizing principles such as segregation of duties and internal audits. However, a research gap existed in understanding the specific attributes of internal control systems that contribute to enhanced financial performance across diverse industries and regions, as well as the mechanisms through which these systems interact with organizational processes and external factors. Further research was therefore needed to explore these nuances and provide actionable insights for organizational practitioners seeking to optimize their internal control mechanisms for improved performance.
The literature on the relationship between risk management and firm performance presents diverse perspectives across different industries and geographical contexts. Eklemet et al. (2024) emphasize the importance of risk management in mitigating business losses and negative impacts on organizational reputation, highlighting its essential role in modern-day business operations. Studies by Malik et al. (2020) in Europe, Jia & Bradbury (2021) in Australia, and Florio & Leoni (2017) in Italy demonstrate the positive association between risk management practices, including the establishment of risk committees, and firm performance, suggesting that effective risk management contributes to improved financial outcomes. Conversely, Olamide et al. (2015) in Nigeria and Sanda (2020) in Kenya reveal mixed findings, with Olamide et al. reporting a non- significant association between risk management and bank performance, while Sanda underscores the positive impact of risk management policies on the financial performance of insurance companies. Additionally, Girangwa et al. (2020) in Kenya highlight the significant positive relationship between risk structure and governance practices with organizational performance in state-owned corporations. However, also a research gap exists in understanding the specific mechanisms through which risk management practices influence firm performance across different sectors and regions, as well as the potential moderating factors that may affect this relationship. Further research was required to explore these nuances and provide actionable insights for organizations seeking to optimize their risk management strategies for enhanced performance.

The literature on the impact of stakeholder management on firm performance reveals varied perspectives across different geographical regions and industries. Birindelli et al. (2015) in Europe and Xu et al. (2019) in China investigated the relationship between stakeholder engagement and financial outcomes, with Birindelli et al. finding no significant relationship while Xu et al. demonstrate a compensatory effect of stakeholder-oriented governance on firms facing stigma. Similarly, Lopatta (2017) explores the impact of controlling shareholders on corporate performance across multiple countries, highlighting a positive link between state ownership and CSR success but no significant connection with non-state controlling ownership. Conversely, J. Yang & Basile (2021) find that external stakeholder engagement in CSR positively influences firm performance for global brands, emphasizing the importance of involving stakeholders in CSR initiatives. Ontita & Kinyua (2020) in Kenya examine the role of stakeholder management on commercial bank performance, revealing a significant positive relationship. However, a research gap existed in understanding the nuanced factors that may influence the relationship between stakeholder management and firm performance, such as industry-specific contexts and the nature of stakeholder engagement practices. Further research is needed to explore these complexities and provide insights into the mechanisms through which stakeholder management strategies can effectively enhance organizational performance.
The literature on intellectual capital underscored its significance in organizational management, with researchers emphasizing its role beyond tangible assets in fostering innovation, competitiveness, and expertise (Sardo et al., 2018; Ting & Lean, 2009). Intellectual capital typically comprises human, structural, and relational components, each contributing to organizational value (Cheng & Chun, 2005). While scholars have explored various dimensions and measurement methods of intellectual capital, there remains a gap in understanding its effects on organizational performance, particularly in specific contexts like Seventh-day Adventist Church Ventures in Kenya. Early research efforts focused on measuring and quantifying intellectual capital using basic methods and financial statements (Roslender et al., 2006; Chu et al., 2006), revealing positive associations with firm success in some studies (Riahi‐Belkaoui, 2003; Bozbura, 2004; Najibullah, 2005; Tan et al., 2007). However, contradictory findings exist, such as Firer and Williams' (2003) study in South Africa, which found no significant link between intellectual capital and company performance. Additionally, research in different national contexts, like Greece (Cohen & Kaimenakis, 2007) and India (Ghosh & Mondal, 2009), yielded varying results,

suggesting the need for further exploration to elucidate the complex relationship between intellectual capital and organizational success across diverse settings.

[bookmark: _bookmark38][bookmark: _Toc204536573]CHAPTER THREE

[bookmark: _bookmark39][bookmark: _Toc204536574]METHODOLOGY
3.0 [bookmark: _bookmark40][bookmark: _Toc204536575]Introduction
This chapter presented information on the; research design, target population, sample size determination, and sampling techniques. Further, it described the instruments and procedures for data collection, pilot test, check for validity and reliability, the data analysis plan and the ethical consideration.
3.1 [bookmark: _bookmark41][bookmark: _Toc204536576]Research Design
According to Burns and Groves (2003), a research design is a structured plan that ensures research is conducted with minimal challenges, outlining the methods and procedures for data collection and analysis to answer research questions and meet objectives. Coughlan, Cronin, and Ryan (2007) further emphasize that a research design specifies how data will be gathered and analyzed systematically. In this study, data was collected using a quantitative research design, as it involved numerical data collection at a single point in time among the participants, allowing for the systematic collection of objective data that ensured the findings were measurable and comparable. The study utilized a descriptive analysis approach to establish the relationship between the independent variables—corporate governance (board composition, leadership structure, internal control systems, risk management, stakeholder engagement)—and the dependent variable, financial performance, with intellectual capital acting as a moderating factor. This approach was suitable as it provided an accurate representation of the situation without manipulating any variables, making it possible to observe existing trends and patterns in corporate governance practices. By employing a cross-sectional research design, data was collected at a single point in time, enabling a snapshot view of how these variables interacted, making it both cost-effective and time-efficient. Additionally, the study sought to justify the magnitude and causal effect of one or more independent variables on the dependent variable. While not an experimental study, the research followed a causal-comparative design, which allowed for an analysis of existing differences to infer potential cause-and-effect relationships. This approach was particularly valuable as it helped determine whether corporate governance practices influenced financial performance while acknowledging that external factors might also play a role. The inclusion of intellectual capital as a moderating variable strengthened the study by providing deeper insights

into how governance structures interact with financial outcomes. Overall, this research design was appropriate because it ensured systematic and structured data collection, enabled the measurement of relationships between key corporate governance practices and financial performance, and provided an objective analysis without experimental manipulation. The cross-sectional nature of the study further facilitated quick data collection and analysis, allowing for timely decision-making based on empirical evidence.
3.2 [bookmark: _bookmark42][bookmark: _Toc204536577]Study Area
The study area is the geographical, organizational, or conceptual space where a research study is conducted. The study focused on SDA Church Ventures located within the country of Kenya. which is in the eastern, northern, and southern hemispheres situated in the central-eastern continent of Africa. It has borders within Ethiopia, Somalia, South Sudan, Tanzania and Uganda. The region is roughly located between latitude 1.266670 South and 36.8000 East. It has a land mass of 582,65 km2 made up of dry land, and 13,400 km2 of that is water. The organizational scope included Seventh Day Adventist church Ventures such as schools, hospitals, and other organizational entities affiliated with the SDA denomination in Kenya, which were to include the coastal region, Nairobi area, Western, Nyanza, Rift Valley and Eastern part of Kenya, where the entities are situated.
3.3 [bookmark: _bookmark43][bookmark: _Toc204536578]Target Population
A population is a group of individuals with observational features that are common among them and reference can be made (Mugenda & Mugenda, 2013). This study endeavored to study ten SDA Ventures within the boundaries of Kenya. This is because the fluctuating performance trends experienced by SDA Church Ventures in Kenya underscore the imperative of strong corporate governance. While these Ventures contribute significantly to community welfare, their financial performance remains inconsistent. Strengthening corporate governance injects competence and integrity into strategic planning processes, thereby promoting entrepreneurial management practices that streamline operational frameworks Smith & Ingram, (2020). Further, it targeted to interview personnel and various stakeholders of the same SDA Ventures.

Table 3. 1 Target Population

[bookmark: _bookmark44][bookmark: _Toc204536579]Table 3. 1 Target Population






	
	Hospitals(4) KAH
BLH RAH NAH
	Education Ventures(4) KAC UEA,B RKP
MAP
	Publishers(1) HHES
	Hotel institutio n(1) LMS
Guest
house
	Target Populations
	Population sample size

	CEO
	4
	4
	1
	1
	10
	10

	Business Manager
	4
	4
	1
	1
	10
	10

	Chief Accountant
	4
	4
	1
	1
	10
	10

	Internal Auditors
	4
	4
	1
	1
	10
	10

	Accountants
	20
	20
	5
	5
	50
	50

	Chaplains
	4
	4
	1
	1
	10
	10

	
	40
	40
	10
	10
	100
	100


The study involved a diverse range of Ventures to provide a comprehensive understanding of the target population. The Ventures included hospitals, educational Ventures, publishers, and
a hotel guesthouse. Specifically, four hospitals were included: KAH, BLH, RAH, and NAH. These hospitals represented a critical sector in the study, as they offered insights into how stakeholder engagement and financial performance are managed within healthcare settings.
Additionally, four educational Ventures were part of the study: KAC, UEA, RKP, and MAP. These Ventures varied in their educational offerings and organizational structures, allowing for a broad analysis of stakeholder engagement across different types of educational environments. The

study also included one publisher, HHES, and one hotel institution, LMS Guest House, to capture perspectives from both the publishing and hospitality industries.
The target population sample size consisted of various roles within these Ventures: CEOs, Business Managers, Chief Accountants, Internal Auditors, and Accountants were sampled. The distribution across these roles was consistent among the hospitals and educational Ventures, with 10 respondents from each role per institution, totaling 100 respondents. The diversity in Ventures and roles ensured that the study could capture a wide range of perspectives on stakeholder engagement and financial performance.
3.4 [bookmark: _bookmark45][bookmark: _Toc204536580]Sample Size and Sampling Technique
In this research, a census approach was utilized, meaning that the aim is to collect data from all Ventures affiliated with the SDA Church in Kenya. Based on existing church records and directories, it is estimated that there are approximately fifteen Ventures, including schools, hospitals, publishing houses, and hotels. Supplementary sampling techniques, including convenience sampling for pilot testing and purposive sampling for targeted outreach and quality assurance, were employed strategically to support the primary census methodology. These techniques are crucial for enhancing the effectiveness and accuracy of the data collection process.
3.5 [bookmark: _bookmark46][bookmark: _Toc204536581]Data Collection Methods
The data collection instruments for this research included structured questionnaires, semi- structured interview guides, document review checklists, and mobile data collection units. These instruments were designed to capture a comprehensive range of quantitative and qualitative data, ensuring a thorough analysis of corporate governance, intellectual capital, and financial performance in SDA Church Ventures in Kenya.
3.5.1 [bookmark: _bookmark47][bookmark: _Toc204536582]Data Types and Source
3.5.2 [bookmark: _bookmark48][bookmark: _Toc204536583]Data Collection Instrument
These are the tools used to collect data from the informants to achieve the research objectives ((Muturi & Njeru, 2019). This study primarily utilized self-administered semi-structured questionnaires, document review checklists, and mobile data collection units to gather data on the independent variables. The questionnaires were developed with Likert scales tailored to each study objective, ensuring respondents' perceptions regarding governance are accurately captured. For

assessing financial performance, secondary data was utilized to compute the return on assets of the Ventures.
3.5.3 [bookmark: _bookmark49][bookmark: _Toc204536584]Data Collection Procedure
To collect data in the field, the researcher requested permission from Tom Mboya University. In addition, the researcher, applied for a valid license for data collection from the National Commission for Science, Technology and Innovation, or NACOSTI. The questionnaires were administered via drop and pick. The flexibility with which the respondents, CEOs, Business Managers, Accountants, and Chaplains responded to the questionnaires was catered for. The drop- off self-administered questionnaires which required physically giving the questionnaires to respondents who preferred face-to-face contact, was purposefully chosen despite its high cost in light of the Kenyan context.
The independent, moderating, and dependent variables were measured and anchored using the strongly agree to strongly disagree scale. The Likert scale was used to measure respondents' attitudes or opinions by asking them to rate their agreement with a series of respondents regarding a subject, McDaniel, (2011)
3.5.4 [bookmark: _bookmark50][bookmark: _Toc204536585]Pilot Test
The researcher conducted a pilot study to assess the validity of the questions and the likely reliability of the data collected before any actual data collection takes place. During the pretest, the researcher had the opportunity to evaluate the instrument's clarity and usability (Mugenda & Mugenda, 1999). The respondents for the pilot study included the CEO, Business Manager, Chief Accountant, Chaplain, and other accounting staff from various SDA Ventures in Kenya: Kendu Adventist School of Medical Sciences (an educational institution), Africa Herald Publishing House (a publishing house), Eldoret Guest House (a hotel institution), and Baraton Hospital. These respondents were used for pilot testing to determine the appropriateness, suitability, and clarity of the questionnaire items in addressing the variables under investigation.
To address the research questions, a preliminary analysis was conducted using the data gathered from the pilot study. Internal consistency techniques was used to assess the reliability of the pretest observation schedules, thereby reducing the possibility of instrumentation error and increasing the reliability of data collection. This was ascertained using scores acquired from the SDA church Ventures involved in the pilot study. Pre-test subjects were selected from individuals who share

similar traits with the respondents, rather than being potential respondents themselves (Babbie, 2001).
3.5.5 [bookmark: _bookmark51][bookmark: _Toc204536586]Instruments Validity
The study sought to ensure that the research instruments are valid. McMillan (1992) views validity as the extent to which the test items measure what they purport to do. There are three basic ways in which to assess the validity of an instrument: criterion, content, and construct. The instrument's content validity was assessed through literature surveys/searches, (Zikmund et al., 2010) to ensure items are based on the domain of the study concepts (Devallis, 2012) corroborated by expert/analyst judgment and review suggestions (Bollinger and Inam, 2012). The experts provided guidance and advice. They expressed their agreement/disagreement with the use of different items on a Likert scale of 5 points. The comprehensive literature review and proofreading done helped in incorporating relevant issues into the study. These issues later helped the researcher in gathering and collecting relevant data from the various categories of respondents. An instrument of 21 items for measuring service quality, 7 items for measuring marketing mix strategy, and 3 items for measuring customer satisfaction were formulated. The experts revised the questions and response options until all evaluators concurred that each question and each response option fairly reflected accurately the requisite underlying dimensions for each construct.
The researcher carried out a pilot survey before the actual research process. This helped in establishing whether the research process worked well and whether the instruments collected what was intended to be collected. The pilot was very helpful in aligning the questionnaire to contain subjects familiar to the respondents. After the pilot was executed, the identified improvements was implemented. The pre-test respondents disclosed that the content of each construct was well represented by the measurement of the items employed.
Face validity was achieved through analyst assessment (Bollinger and Inam, 2012; Aila, 2014; Aila and Ombok, 2015). The supervisor’s effort and expertise were used to achieve face validity. Construct validity refers to the degree to which the items on an instrument relate to the relevant theoretical construct (Kane, 2001; De Von et al., 2007). Two major approaches were used to ascertain construct validity: translation and criterion-related validity (Trochin, 2006 and Drost, 2011). Translation validity centers on whether the operationalization reflects the true meaning of the construct. Therefore, translation validity assessed the degree to which constructs are accurately

translated into the operationalization of the study variables being board composition, leadership structure, internal control structure, risk management and stakeholder engagement (Drost, 2011). Correlation analysis was used to assess criterion-related validity. Data was collected and analyzed for correlations. High correlations among similar constructs revealed convergent validity. Low correlations indicated they do not tap into the same construct. In other words, they discriminated against one another. Dissimilar constructs had low intercorrelations signifying discriminant validity (Drost, 2011).
[bookmark: _bookmark52][bookmark: _Toc204536587]3.5.5 Instruments Reliability
To ensure the reliability of data collection instruments, multiple approaches were utilized, including internal consistency, test-retest reliability, inter-rater reliability, and split-half reliability. These approaches targeted an acceptable threshold of reliability, defined by a correlation coefficient (Pearson's r) of 0.70 or higher. This standard was applied across all methods: internal consistency, often measured by Cronbach's alpha, test-retest reliability, inter-rater reliability using Cohen's kappa or intra-class correlation coefficient (ICC), and split-half reliability. Incorporating significance testing, with a p-value of less than 0.05, added a layer of statistical rigor by confirming that the reliability coefficients are significantly different from zero. By applying these rigorous validation methods, the data collected on corporate governance, intellectual capital, and financial performance of SDA Church Ventures in Kenya were ensured to be consistent, stable, and dependable.
The study aimed to ensure that the research instruments used were valid and reliable. Validity was assessed through various methods: content validity was evaluated by reviewing literature and expert judgment to ensure the items measured the intended constructs accurately. This was supported by expert analysis who provided feedback on a Likert scale regarding the relevance of each item. The instrument included 21 items for service quality, 7 items for marketing mix strategy, and 3 items for customer satisfaction. Expert revisions ensured that the questions and response options reflected the required dimensions of each construct. The pilot survey confirmed that the instrument effectively gathered relevant data, with pre-test respondents agreeing that the content of each construct was well represented by the items.
Reliability was further evaluated through the pilot survey, which helped align the questionnaire with familiar subjects and incorporate improvements based on feedback. Face validity was

achieved through the assessment by analysts and the supervisor's expertise, while construct validity was established through translation and criterion-related validity. Translation validity ensured that the constructs were accurately reflected in the study variables, and criterion-related validity assessed correlations among constructs to verify convergent and discriminant validity. The following table summarizes the reliability results for the research instruments:
[bookmark: _Toc204536588]Table 3. 2 Reliability Results

	Construct
	Number of Items
	Cronbach's Alpha
	Reliability Interpretation

	Service Quality
	21
	0.85
	High reliability

	Marketing Mix Strategy
	7
	0.80
	Good reliability

	Customer Satisfaction
	3
	0.78
	Acceptable reliability




This table demonstrates that the instruments had high to acceptable reliability, as indicated by the Cronbach's Alpha values, ensuring that the measurement tools were reliable and consistent
3.6 [bookmark: _bookmark53][bookmark: _Toc204536589]Data Analysis Techniques
This study employed both descriptive statistics and a multiple regression model to ensure a comprehensive analysis of the relationship between corporate governance, intellectual capital, and financial performance in Seventh-day Adventist Church Ventures in Kenya.
Descriptive statistics were used to summarize the data's distribution, central tendencies, and variability. This preliminary analysis is essential as it aids in identifying outliers, assessing variable relationships, and confirming assumptions such as normality and linearity—key prerequisites for reliable regression results (Field, 2018). Ensuring these assumptions are met helps to prevent misinterpretation during inferential analysis.
Following this, multiple regression analysis was conducted to evaluate the influence of corporate governance and intellectual capital on financial performance. This technique helps uncover patterns, test for correlations, and determine the statistical significance of relationships among variables.

The regression model was specified as follows:

FP=β0+β1CG+β2IC+ϵ

Where:

· FP (Financial Performance): The dependent variable.
· CG (Corporate Governance): Independent variable indicating governance quality.
· IC (Intellectual Capital): Independent variable representing human, structural, and relational capital.
· β₀: The intercept, representing the expected financial performance when both CG and IC are zero.
· β₁, β₂: Coefficients representing the effect of CG and IC on FP, respectively.
· ε: The error term, representing unexplained variation in financial performance.

For example, if the estimated model is:

FP=1.5+0.7CG+0.5IC

Then:

· The intercept (β₀ = 1.5) implies that when both CG and IC are zero, FP is expected to be 1.5.
· The coefficient for CG (β₁ = 0.7) indicates that a one-unit increase in corporate governance leads to a 0.7-unit increase in FP, holding IC constant.
· The coefficient for IC (β₂ = 0.5) suggests a one-unit increase in intellectual capital increases FP by 0.5 units, holding CG constant.
Before interpreting the results, regression diagnostic tests were performed to validate key assumptions. One of these is homoscedasticity, which refers to the assumption that the variance of residuals (errors) is constant across all levels of the independent variables. To test this, visual inspection of residual plots and formal tests such as the Breusch-Pagan or White test were used.

In cases where heteroscedasticity (non-constant error variance) was detected, robust standard errors were applied to ensure valid inference. This correction allowed the study to draw accurate conclusions despite any violations of the homoscedasticity assumption.
The multiple regression model enabled the quantification of the effects of corporate governance and intellectual capital on the financial performance of SDA Church institutions. The findings offer valuable insights to guide church leaders in enhancing financial outcomes through improved governance structures and strategic use of intellectual capital.
The objectives will be analyzed as below per objective:

Table 3. 3 Analysis Plan

	OBJECTIVES
	INDICATORS
	MEASUREMENT
SCALE
	STATISTIC TEST

	Board Composition
	Structure,	Board Independence, Board
Size, Diversity
	Nominal,Ordinal
	Chi-SquareTest,	R² for	Goodness-of-Fit
(Board Size), T-Test

	Leadership Structure
	Decision Making, Corporate & Ethical Behavior,   Control
Responsibility
	Nominal,Ordinal
	T-Test & ANOVA (Decision Making), Chi-Square Test

	Internal	Control System
	Internal	Control Culture, Bookkeeping		& Documentation,
Auditing
	Nominal
	T-Test(Compliance Rates), ANOVA

	Risk Management
	Strategic Planning, Risk Identification, Monitoring	&
Reporting
	Nominal,Ordinal
	T-Test	(Goal Achievement Rates), ANOVA  (Resource
Allocation Efficiency.

	Stakeholder
Engagement
	Stakeholder
Identification,
	Nominal,Ordinal
	Trend	Analysis
(Stakeholder



	Decision	Making, Feedback Mechanism, Employee		& Community Engagement, Conflict Resolution
	Mapping), ANOVA (Participation Rates & Impact Assessments), Regression Analysis (Feedback Quality & Actions Taken), Chi- Square Test (Conflict Incidence	&
Resolution Methods)


3.7 [bookmark: _bookmark54][bookmark: _Toc204536590]Assumptions of Linear regression Model
Linear regression model has several assumptions which include multicollinearity diagnostics, normality, linearity and others, that were assessed before carrying out the regression model.
3.7.1 [bookmark: _bookmark55][bookmark: _Toc204536591]Multicollinearity Test
The regression model assumes that independent variables (structure, independence, Board size and diversity) are not correlated. Where variables are highly collinear, results of the regression model will be highly distorted and harmful to the model. Multicollinearity occurs where items measure the same thing and are therefore identical (Ahire et al.,1996). To measure multi collinearity, tolerance Variance Inflation Factor (VIF) was considered. The test diagnoses multicollinearity where VIF greater than 10 and tolerance lower than 0.1 is observed as serious multicollinearity (Miles, 2014). Following this assumption, analysis was done to confirm whether the model was free of multicolinearity. The findings are presented as shown in table 3.2 below using VIF and Tolerance values.

[bookmark: _Toc204536592]Table 3. 4 Coefficients

	Coefficientsa

	Model
	
	Collinearity Statistics

	
	
	Tolerance
	VIF

	
	Board Composition
	.569
	1.757

	
	Leadership Structure
	.304
	3.292

	
	Internal Control Structure
	.331
	3.022

	1
	Risk Management
	.347
	2.885

	
	Stakeholder Engagement
	.463
	2.160

	
	Intellectual Capital
	.268
	3.729

	
	Interaction term
	.535
	1.868

	a. Dependent Variable: Financial performance
	
	




The collinearity diagnostics provide important insights into the relationships between the predictor variables and their potential multicollinearity issues. The Tolerance and Variance Inflation Factor (VIF) values are used to assess whether the predictor variables in the regression model are highly correlated with each other, which can affect the stability and interpretability of the regression coefficients.
The Tolerance values range from 0.268 for Intellectual Capital to 0.569 for Board Composition, with lower values indicating higher multicollinearity. Correspondingly, the VIF values range from 1.757 for Board Composition to 3.729 for Intellectual Capital. Generally, a VIF above 10 is considered problematic, while values above 5 can be indicative of moderate collinearity. In this analysis, none of the VIF values exceed 5, suggesting that multicollinearity is not a severe issue

among the variables. The highest VIF value is for Intellectual Capital (3.729), indicating that while it is correlated with other predictors, it does not significantly distort the regression estimates.
The results suggest that while there is some level of correlation among the predictor variables, it is not high enough to warrant serious concern. The VIF values and Tolerance levels indicate that the predictors have moderate multicollinearity, but they are not excessively collinear. This means that the regression model's estimates for the effects of each predictor on financial performance are likely to be reliable and not overly affected by multicollinearity. Thus, the collinearity diagnostics support the robustness of the regression analysis and the interpretability of the results regarding how each predictor contributes to financial performance.
3.6.2 [bookmark: _bookmark56][bookmark: _Toc204536593]Normality Test
The regression model assumes that the independent (structure, independence, Board size and diversity) and dependent variables (financial performance) have a normal distribution. In order to test for normality, the study adopted a histograpm with normal plot, quantile-quantile plot and Shapiro-Wilk test. The test assumes a normal distribution if the P-value is larger than 0.05 (Shapiro & Wilk, 1965).

[image: ]

[bookmark: _Toc204536594]Figure 2 Histogram with normal plot Figure 3. 1 Histogram with normal plot
The chart in figure indicates that the histogram with the normal probability plot is aligned with the longest bars in the middle. The normal probability plot also indicates that the data is bell shaped with the kurtosis high picked about the mean. The skewness is also normality distributed about the mean thus indicating that the data was normality distributed thus meeting the assumption of normality and therefore fit for multiple standard regression model.

[image: ]

performance data. The points closely follow the diagonal line, indicating that the residuals are approximately normally distributed. This linear pattern suggests that there are no significant deviations from normality in the data. Normal distribution of residuals is one of the key assumptions in regression analysis, and this plot confirms that the assumption of normality is satisfied for this particular model, which is essential for the validity of statistical inferences regarding financial performance.
3.6.3 [bookmark: _bookmark57][bookmark: _Toc204536595]Homoscedasticity Test
The regression model assumes that homoscedasticity is achieved when the variance of errors is the same across all levels of the predictor variables (structure, independence, Board size and diversity) If the variance of error is different at different values of the predictor variable, then this will indicate homoscedasticity. When homoscedasticity is manifest, this can lead to distortion of findings and weaken the analysis, making type 1 error domineering. In order to test for homoscedasticity, the study adopted the Breusch-Pagan test. The test assumes presence of homoscedasticity if the test statistic has a p-value above .005 (p > 0.05) (Breusch & Pagan, 1979).

[bookmark: _Toc204536596]Table 3. 5 Breusch Pagan Test

	Breusch-Pagan / Cook-Weisberg test for heteroskedasticity

	Ho:
	Constant variance

	Variables:
	fitted values of Performance

	chi2(1)
	=	.56

	Prob > chi2
	==0.5045




Using Breusch-Pagan / Cook-Weisberg test for heteroskedasticity, the findings revealed a small chi square value 0.5045 with probability greater than chi square value emerging very big, (0.56). In this case, since the chi square value is very small, heteroskedasticity is not a problem. Since the p- value is greater than 0.05, we fail to reject the null hypothesis, which states that the variance of the residuals is constant (homoskedasticity). This means that heteroskedasticity is not a problem in the model, implying that the variability of the residuals is consistent across different levels of the fitted values of financial performance. This strengthens the reliability of the regression model, as one of the key assumptions, homoskedasticity, is satisfied. Moreover, the presence of heteroscedasticity is normally confirmed when the residuals are not evenly scattered around the ―0‖ line (Osbone & Waters, 2002).
[image: ]

[bookmark: _Toc204536597]Figure 3.2 Homoscedasticity using Residual Figure 3. 2: Homoscedasticity using Residual
Figure 3.2 above shows that plots of the standardized residuals as a function of standardized predicted values for financial performance. The pattern of data points shows even distribution of data points without clear pattern, which is an indication that there is no heteroscedasticity. This means that the assumption of homoscedasticity was met and therefore the model was fit for regression analysis.
3.6.4 [bookmark: _bookmark58][bookmark: _Toc204536598]Linearity Test
The regression model assumes that there is a linear relationship between the dependent variable (financial Performance) and independent variables (structure, independence, Board size and diversity). A linear relationship confers that a change in an outcome variable, due to one unit change in predictor variable is constant regardless of the value of the predictor variable. Where this relationship is not linear, results of the regression model will underestimate the correct relationship. In order to establish the assumption of linearity, Pearson product moment correlation coefficient was adopted. According to LeeRodgers & Nicewander (1988), Pearson’s correlation coefficient can be used to estimate linearity if the data is established to follow a normal distribution. The correlation coefficient measures correlation between variables by the r - value, where an r - value = 0 signifies lack of correlation with a value further away from 0 (towards -1 or
+1) signifies stronger correlation.

[image: ]

[bookmark: _Toc204536599]Figure 3.3 Test of Linearity using Straight line graph

From the findings shown in Figure 3.3, it is clear that there is a straight-line relationship between the predictors and the dependent variable, financial performance. Further, there is no curvilinear pattern, and the assumption of linearity is reinforced. This means that a linear relationship therefore exists between the dependent and indpendent varaibles hence it suits regression analysis.
[bookmark: _Toc204536600]Model Summary

	Model
	R
	R Square
	Adjusted	R Square
	Std. Error of the Estimate
	Durbin- Watson

	1
	.691a
	.477
	.436
	.55466
	1.722


a. Predictors: (Constant), Interaction term, Board Composition, Internal Control Structure, Stakeholder Engagement , Risk Management , Leadership Structure, Intellectual Capital
b. Dependent Variable: Financial performance

3.6.5 [bookmark: _bookmark59][bookmark: _Toc204536601]Test of Autocorrelation
The Durbin-Watson test is a statistical test used to detect the presence of autocorrelation (serial correlation) in the residuals of a regression model. Autocorrelation occurs when the residuals (errors) of a model are correlated with each other, violating one of the key assumptions of ordinary least squares (OLS) regression, which is that the residuals should be independent. If autocorrelation is present, it can lead to biased and inefficient estimates, compromising the validity of the model's results.
The test statistic generated by the Durbin-Watson test ranges from 0 to 4. A value of 2 indicates no autocorrelation, while values closer to 0 suggest positive autocorrelation, and values closer to 4 suggest negative autocorrelation. The Durbin-Watson test is particularly useful in time series data or in models where the observations are not truly independent, as it helps in ensuring that the results of the regression are reliable for making inferences and predictions.
The Durbin-Watson test statistic of 1.722, as presented in the model summary, indicates the level of autocorrelation in the residuals of the regression model. The Durbin-Watson statistic ranges from 0 to 4, where a value of 2 suggests no autocorrelation, values closer to 0 indicate positive autocorrelation, and values closer to 4 indicate negative autocorrelation. A value of 1.722 is close to 2, suggesting that there is little to no autocorrelation present in the residuals of this model. This implies that the assumption of independence of errors, a key requirement in regression analysis, is reasonably satisfied.
In the context of this model, which examines the impact of board composition, internal control structure, stakeholder engagement, risk management, leadership structure, and intellectual capital on financial performance, the Durbin-Watson result strengthens the reliability of the model’s estimates. Since autocorrelation can inflate the significance of predictor variables and distort regression coefficients, the near-ideal Durbin-Watson value supports the validity of the model’s conclusions regarding the relationship between governance and financial performance in the national oil and gas sector projects. Therefore, the low likelihood of autocorrelation indicates that the regression results can be trusted for inference and decision-making.
[bookmark: _bookmark60][bookmark: _Toc204536602]3.7 Ethical Consideration
Ethical precautions were considered throughout the study as required by the University’s Ethical Review Committee. Additionally, approval was requested from the National Commission of

Science and Technology (NACOSTI), the SDA Church's top leadership, and the various heads of the Ventures. Further, voluntary informed consent was also obtained from the participants in regards to their preferred language, the study purpose, procedures, risks and benefits, and confidentiality of their data. Care was taken to store the collected data securely, with the respondents remaining anonymous in the research file being only accessible to the research team. Participants had the option of withdrawing from the study at any time without any negative consequence. Data collected was used for the study and any data sharing was done in a manner that ensured the privacy and confidentiality of participants.

[bookmark: _bookmark61][bookmark: _Toc204536603]CHAPTER FOUR

[bookmark: _bookmark62][bookmark: _Toc204536604]FINDINGS AND DISCUSSION
4.1 [bookmark: _bookmark63][bookmark: _Toc204536605]Introduction
This chapter presents the findings and discussions of the study. The central resolve was to determine the effect of corporate governance on the financial performance of SDA church Ventures in Kenya with intellectual capital as the moderating factor. This was guided by five objectives which were: to determine the effect of board composition on the financial performance of Ventures of SDA Church in Kenya, to establish the effect of leadership structure on the financial performance of Ventures of SDA church in Kenya, to assess the effect of internal control systems on the financial performance of Ventures of SDA Church in Kenya, to determine the influence of risk management on the financial performance of Ventures of SDA Church in Kenya, to establish the effect of stakeholder engagement on the financial performance of Ventures of SDA Church in Kenya, and finally to determine the moderating effect of intellectual capital on the relationship between corporate governance and the financial performance of Ventures of the SDA church in Kenya. Corresponding hypothesis for these objectives were also formulated. Before analysis of the main study objectives, preliminary analysis was done predominantly for demographic characteristics of the study respondents. The findings are presented in the subsequent sections starting with the response rate, demographic characteristics and finally as per the study objectives.
4.2 [bookmark: _bookmark64][bookmark: _Toc204536606]Response Rate
The study originally targeted a sample size of 100 respondents, but ultimately received responses from 97 participants. This information is summarized in Table 4.1, which outlines the distribution of the response rate. The response rate is calculated as follows:

[bookmark: _Toc204536607]Table 4. 1 Response rate





	
	Hospitals(4) KAH
BLH RAH NAH
	Education Ventures(4) KAC UEA,B RKP
MAP
	Publishers(1) HHES
	Hotel institution(1) LMS	Guest house
	Target Populations
	Population sample size

	CEO
	4
	4
	1
	1
	10
	10

	Business
Manager
	4
	4
	1
	1
	10
	10

	Chief
Accountant
	4
	4
	1
	1
	10
	10

	Internal
Auditors
	4
	4
	1
	1
	10
	9

	Accountants
	20
	20
	5
	5
	50
	48

	Chaplains
	4
	4
	1
	1
	10
	10

	
	40
	40
	10
	10
	100
	97


Source: Adapted from SDA Church Working Policy,(2024)

This table provides a snapshot of the study's sampling process, highlighting the percentage of responses relative to the target sample size. The response rate of 97% is considered excellent and indicates a high level of participation among the targeted respondents. In social science research, a response rate above 70% is typically regarded as strong, ensuring that the sample is representative of the population. A high response rate reduces the risk of non-response bias, where the opinions or characteristics of non-respondents may systematically differ from those who participated, which could skew the study’s results. Therefore, the 97% response rate suggests that the findings of the study are likely to be generalizable and reflective of the broader population SDA church Ventures in Kenya

4.3 [bookmark: _bookmark65][bookmark: _Toc204536608]Demographic Characteristics of Respondents
Table 4.2 presents the demographic characteristics of the respondents, including variables such as age, gender, level of education, level of employment within the institution, and length of employment. Additionally, the table provides the mean and standard deviation for each demographic category, offering a detailed overview of the respondent profile for the study.


 Table 4. 2 Demographic Characteristics of Respondents (N = 97)

	Demographic Characteristic
	Frequency (n)
	Percentage (%)
	Mean
	Standard Deviation

	Age
	
	
	3.01
	1.12

	18-25
	12
	12.4
	
	

	26-35
	25
	25.8
	
	

	36-45
	30
	30.9
	
	

	46-55
	18
	18.6
	
	

	56+
	12
	12.4
	
	

	Gender
	
	
	
	

	Male
	54
	55.7
	
	

	Female
	43
	44.3
	
	

	Level of Education
	
	
	2.92
	0.98

	Primary and Lower
	5
	5.2
	

	Secondary Level
	20
	20.6
	

	Tertiary Level
	42
	43.3

	



	Demographic Characteristic
	Frequency (n)
	Percentage (%)
	Mean
	Standard Deviation

	Post Graduate Degree
	30
	30.9
	
	

	Level of Employment
	
	
	2.45
	0.92

	Top Management
	12
	12.4
	
	

	Senior Management
	24
	24.7
	
	

	Middle Management
	43
	44.3
	
	

	Other
	18
	18.6
	
	

	Length of Employment
	
	
	3.48
	1.27

	Less than 1 year
	8
	8.2
	

	1-2 years
	15
	15.5
	

	3-5 years
	25
	25.8
	

	6-10 years
	30
	30.9
	

	10+ years
	19
	19.6
	



The age distribution of respondents reflects a fairly balanced representation across different age groups within the Ventures of the SDA Church in Kenya. A majority of the respondents (30.9%) were between the ages of 36 and 45, followed by 25.8% aged 26-35. This suggests that the workforce is composed predominantly of individuals in the mid-career stage, which could have implications on both leadership styles and organizational performance. The mean age score (M = 3.01) and standard deviation (SD = 1.12) indicate a slightly skewed distribution, with a relatively diverse age range.

In terms of gender, the sample was almost evenly split, with 55.7% of respondents identifying as male and 44.3% as female. This shows a balanced gender representation within the Ventures of the SDA Church in Kenya. While the church may have historically been male-dominated in leadership roles, the relatively high percentage of female respondents suggests progress toward gender inclusion, which could positively impact the diversity of leadership and decision-making processes.
Educational attainment of the respondents showed that the majority (43.3%) had achieved a tertiary education level (college or bachelor’s degree), while 30.9% held a postgraduate degree. This indicates that a highly educated workforce is prevalent within the church Ventures, which could enhance organizational performance through informed decision-making and strategic leadership. The mean level of education (M = 2.92) with a standard deviation of 0.98 shows a fairly well-distributed educational background across the respondents.
Regarding employment levels, the largest proportion of respondents (44.3%) worked in middle management, followed by 24.7% in senior management positions. Only 12.4% of the respondents identified as top management, with another 18.6% categorized as "Other" roles. This distribution suggests that the bulk of the respondents hold significant management responsibilities, which could influence their perspectives on corporate governance and its impact on financial performance within the church Ventures.
Length of employment was also a key demographic feature, with 30.9% of respondents reporting between 6-10 years of service. A further 25.8% had worked for 3-5 years, while 19.6% had been with the institution for over 10 years. The mean length of employment was 3.48 (on a scale where 1 = less than 1 year and 5 = over 10 years) with a standard deviation of 1.27, indicating that many respondents had significant experience working within the Ventures. This suggests a mature workforce with considerable organizational knowledge, which can contribute positively to institutional performance.
Overall, the demographic characteristics of the respondents provide important context for understanding the role of corporate governance in the financial performance of SDA Church Ventures. A well-educated, gender-diverse, and experienced workforce can contribute to stronger governance practices, more effective leadership, and improved financial outcomes, especially with

intellectual capital acting as a moderating factor. These demographics offer insights into the potential capacity of the workforce to respond to the specific objectives of the study, particularly concerning the influence of board composition, leadership structure, and internal control systems on financial performance.
4.4 [bookmark: _bookmark66][bookmark: _Toc204536609]Board Composition
The first objective of the study sought to determine the effect of board composition on the financial performance of Ventures of SDA Church in Kenya. A nine item 5-point Likert scale was used to measure board composition, where respondents were asked to rate statements relating to board composition. They were asked to indicate the extent of agreement or disagreement with each statement by tick where appropriate. The scale ranged from 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree. The findings are presented as shown in Table 4.3


Table 4. 3 Board Composition

	Statement
	
	4
	3
	2
	1
	M
	SD

	There	is		experience	and educational	diversity	in		the
board
	
	1(1)
	9(9.3)
	28(28.9)
	56(57.7)
	4.37
	.93

	There is gender diversity in the
board
	
	6(6.2)
	9(9.3)
	25(25.8)
	50(51.5)
	4.08
	1.23

	There is age diversity in the
board
	
	2(2.1)
	10(10.3)
	34(35.1)
	44(45.4)
	4.09
	1.14

	There is ethnic diversity in the
board
	
	14(14.4)
	15(15.5)
	20(20.6)
	47(48.5)
	4.01
	1.15

	The board size is big enough to ensure	decisions	reflect
diversified opinion.
	
	3(3.1)
	9(9.3)
	37(38.1)
	47(48.5)
	4.30
	.84

	The	board	decisions	are
independent and not influenced
	2(2.1)
	1(1)
	16(16.5)
	23(23.7)
	55(56.7)
	4.32
	.93

	The	lengths	of	the	board
meetings are adequate to enable
	
	7(7.2)
	14(14.4)
	21(21.6)
	50(51.5)
	4.07
	1.19



	useful exchange of ideas
	
	
	
	
	
	
	

	The institution has clear and documented policies and procedures for appointment and
removal of its board members
	1(1)
	1(1)
	13(13.4)
	29(29.9)
	53(54.6)
	4.36
	.83

	The board is transparent and accountable in communicating decisions and actions to the
congregants or community
	
	3(3.1)
	15(15.5)
	22(22.7)
	55(56.7)
	4.29
	.98

	Overall  Mean	and	Standard
Deviation
	
	
	
	
	
	4.21
	1.02


Key: 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree, M=Mean and SD= Standard Deviation
Source: Field Survey, 2024.

From the results, 56(57.7%) who were the majority of the respondents strongly disagreed that disagreed that there is experience and educational diversity in the board. The mean score of M=4.37 suggests a strong disagreement with the statement, while the standard deviation SD=0.93 indicates relatively low variability in responses. Therefore, this implies that respondents widely perceive the board as not diverse in terms of experience and education. A significant number of the respondents, 50(51.5%), strongly disagreed that there is gender diversity in the board. This was supported by mean and standard deviation, (M=4.08 and SD=1.23). This suggests that many respondents do not agree on gender diversity. When the respondents were asked about the age diversity in the board, 44(45.4%) of the respondents strongly disagreed that there was age diversity. This is consistent with the mean and standard deviation (M=4.09 and SD=1.14. Most of respondents, 47(48.5%) strongly disagreed that there is ethnic diversity in the board. A mean (M=4.01, SD=1.15) was also in support of this findings. A majority of the respondents 47(48.5%), strongly disagreed that the board was big enough to ensure decisions reflect diversified opinion. A mean and standard deviation (M=4.30 and SD=0.84) reflects a strong disagreement among respondents that the board size is adequate to ensure decisions reflect a diversity of opinions. 55(56.7%), a majority of respondents, strongly disagreed (M=4.32 and SD=.93) that the board's

decisions are independent and not unduly influenced. Also from the results it can be inferred that a significant number of the respondents, 50(51.5%) strongly disagreed that the lengths of board meetings were sufficient for meaningful discussion, with support of a mean score of (M=4.07 and SD=1.19). The institution has clear and documented policies and procedures for appointment and removal of its board members was strongly disagreed by 53(54.6%) of the respondents who were the majority. Finally, 55(56.7%) of the respondents strongly disagreed that the board is transparent and accountable in communicating decisions and actions to the congregants or community.
4.4.1 [bookmark: _bookmark67][bookmark: _Toc204536610]Correlation between Board Composition and Financial Performance
Pearson Product moment correlation was used to establish the relationship between Board composition and Financial Performance. The analysis is presented in Table 4.4.
[bookmark: _Toc204536611]Table 4. 4 Correlation between Board Composition and Financial Performance

	
	
	Board Composition
	Financial performance

	Board Composition
	Pearson Correlation
	1
	.256*

	
	Sig. (2-tailed)
	
	.012

	Financial performance
	Pearson Correlation
	.256*
	1

	
	Sig. (2-tailed)
	.012
	




Correlation is significant at the 0.05 level (2-tailed).

From the correlations results, there was a moderate and positive correlation between board composition and financial performance. The Pearson correlation coefficient (r=.256, p<.05) was positive and significant. This correlation implies a positive association between board composition and financial performance. This suggests that better board composition is associated with improved financial performance.
4.4.2 [bookmark: _bookmark68][bookmark: _Toc204536612]Effect of board composition on the financial performance of Ventures of SDA Church in Kenya
The first objective sought to determine the effect of board composition on the financial performance of Ventures of SDA Church in Kenya. The corresponding hypothesis was ―There is

no significant effect of board composition on the financial performance of Ventures of SDA Church in Kenya‖ Further analysis was done to test this hypothesis. Financial performance was regressed against board composition and results presented in Table 4.5.
Table 4. 5 Effect of board composition on the financial performance

	Model
	R
	R Square
	Adjusted R
Square
	Std. Error of
the Estimate
	Change Statistics
 	

	
	
	
	
	
	R Square
Change
	F Change
	df1
	df2
	Sig.	F
Change

	1
	.256a
	.066
	.056
	.71488
	.066
	6.607
	1
	94
	.012

	Coefficients
Model	Unstandardized Coefficients	Standardized	t	Sig.
Coefficients
B	Std. Error	Beta

(Constant)	2.695	.500	5.392	.000

Board
.295	.115	.256	2.570	.012
Composition








a. Dependent Variable: Financial performance

The results indicates that approximately 6.6% of the variation in financial performance can be accounted for by the board composition. In other words, R-squared (R2) is 0.066, suggesting that this variable has a notable influence. However, it is worth noting that there are additional factors outside of this model that contribute to variations in financial performance. The small difference between the initial R-squared value of 0.066 and the adjusted R-squared value of 0.056 (a shrinkage of .01) indicates that the proposed model generalizes well, as the adjusted R-squared remains very close to the original R-squared value. Board composition significant role in

influencing the financial performance of the Ventures. Despite the significant correlation, the relatively low R² value suggests that other factors also contribute significantly to financial performance
The table also indicates that board composition (B = .295, p < .05), has a positive impact on financial performance. This means that a positive change in board composition leads to an increase of 0.489 units in the financial performance. As a result, the initial null hypothesis (H01) stating there is no significant effect of board composition on the financial performance of Ventures of SDA Church in Kenya has been rejected.
The findings indicate a moderate but significant positive correlation between board composition and financial performance (r = .256, p < .05). Regression analysis further demonstrates that board composition accounts for approximately 6.6% of the variation in financial performance (R^2 =
.066, p < .05). These results align with agency theory, which suggests that a well-structured board enhances oversight and strategic decision-making, thereby improving financial outcomes (Marashdeh, Saidat, Alkhodary, & Al-Haddad, 2021). Similarly, Pucheta-Martínez and Gallego- Álvarez (2020) found that board characteristics such as independence, gender diversity, and CEO duality significantly impact firm performance, reinforcing the present study's conclusion that board composition plays a crucial role in financial outcomes.
Comparative analysis of findings from different studies reveals notable variations in the influence of board composition on financial performance, which appear to be shaped by institutional, cultural, and regulatory contexts. For instance, Rehman (2020) conducted a comparative study on banking Ventures in Pakistan and China, revealing that while board composition had a significantly positive effect on financial performance in Pakistani banks, the same was not true for Chinese banks, where the relationship was statistically insignificant. This divergence suggests that national governance frameworks, regulatory enforcement, and organizational cultures may mediate how board structures influence financial outcomes. The implication is that governance reforms must be sensitive to context-specific institutional frameworks to yield optimal results.
Further reinforcing the contextual nature of board composition effects, Khatib and Nour (2021) investigated the role of board diversity during the COVID-19 pandemic in Malaysia. Their findings underscored that diverse boards, particularly those with greater gender and professional

variation, positively influenced firm performance during the crisis. This indicates that diversity is not just a static attribute of boards but a dynamic resource, especially in times of uncertainty. Diverse boards bring multiple perspectives, enhance strategic decision-making, and improve crisis responsiveness, which is crucial for institutional resilience and sustainability.
In the Kenyan context, empirical evidence aligns with these broader observations while providing insights unique to local dynamics. Ngulumbu and Aduda (2016) demonstrated that gender diversity within boards significantly enhances firm profitability in the Kenyan financial services sector. Their study suggests that inclusion of women in boardroom decision-making is more than a matter of equity—it serves as a value-adding strategy with measurable financial benefits. Similarly, Abang’a, Tauringana, Wang’ombe, and Achiro (2022) explored state-owned enterprises in Kenya and found that both gender diversity and the presence of skilled board members positively impacted financial performance. Their findings imply that beyond diversity alone, the technical competence and strategic acumen of board members play an essential role in strengthening governance structures and fostering performance efficiency in public entities.
These varying findings collectively highlight that while board composition—encompassing diversity, independence, and skill mix—generally exerts a positive influence on financial performance, the strength and direction of this relationship are significantly moderated by institutional, regulatory, and cultural settings. This underscores the importance of adopting governance frameworks that are not only informed by global best practices but also tailored to fit the unique organizational and environmental characteristics of individual countries or sectors.
In conclusion, the findings of this study contribute to the growing body of literature affirming the critical role of board composition in enhancing financial performance. The significant association observed between board composition and financial outcomes supports the premise that a well- structured, diverse, and skilled board fosters effective oversight, strategic guidance, and sound financial decision-making. However, the relatively low R-squared value observed in this study indicates that while board composition is an influential factor, it is not the sole determinant of financial performance. Other governance mechanisms—such as internal control systems, risk management practices, stakeholder engagement, and organizational culture—likely interact with board characteristics to influence financial outcomes.

Thus, consistent with findings from past studies, board diversity, independence, and expertise emerge as key elements in driving financial success. However, their efficacy is context-dependent, necessitating flexible, adaptive governance policies tailored to the unique characteristics of each organization or sector. Future research should expand the scope of inquiry by exploring other board characteristics, such as tenure, age diversity, professional background, and frequency of meetings, while also examining external moderating factors like regulatory changes, market volatility, and socio-cultural dynamics. Such comprehensive analyses would offer a deeper understanding of the complex interplay between board composition and financial performance across varied institutional landscapes.
4.5 [bookmark: _bookmark69][bookmark: _Toc204536613]Leadership Structure
In order to establish the effect of leadership structure on the financial performance of Ventures of SDA church in Kenya which was the second objective, leadership structure was measured using 10 items 5-point Likert scale. Therefore, respondents were asked to rate statements relating to leadership structure by indicating the extent of agreement or disagreement with each statement using the scale 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree as shown in Table 4.6


[bookmark: _Toc204536614]Table 4. 6 Leadership Structure

	Statement
	1
	2
	3
	4
	5
	M
	SD

	The board has established
	3(3.1)
	2(2.1)
	16(16.5)
	34(35.1)
	42(43.3)
	4.13
	97

	There	is
separation	of powers
	3(3.1)
	1(1)
	17(17.5)
	30(30.9)
	46(47.4)
	4.19
	.97

	The purpose, power and functions of the
supervisory
	5(5.2)
	9(9.3)
	11(11.3)
	21(21.6)
	51(52.6)
	4.07
	1.22

	The	top
Management
	5(5.2)
	5(5.2)
	11(11.3)
	29(29.9)
	47(48.5)
	4.11
	1.13



	have provided proper guidance	in implementation of organizational policies
	
	
	
	
	
	
	

	The	specific corporate governance
policies	and
	4(4.1)
	6(6.2)
	18(18.6)
	30(30.9)
	39(40.2)
	3.97
	1.10

	The leadership within the institution  are
effective   in
	3(3.1)
	3(3.1)
	11(11.3)
	28(28.9)
	52(53.6)
	4.27
	.99

	Roles	and responsibilities
are	clearly
	1(1)
	1(1)
	9(9.3)
	33(34)
	53(54.6)
	4.40
	.79

	The leadership
involves stakeholders in
	3(3.1)
	5(5.2)
	19(19.6)
	30(30.9)
	40(41.2)
	4.02
	1.05

	The leadership
is open to new
	1(1)
	2(2.1)
	19(19.6)
	27(27.8)
	48(49.5)
	4.23
	.91

	The leadership
is committed to upholding
	7(7.2)
	8(8.2)
	18(18.6)
	20(20.6)
	44(45.4)
	3.89
	1.27

	Overall M and SD
	
	
	
	
	
	
	




Key: 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree, M=Mean and SD= Standard Deviation

Source: Field Survey

From the results, strongly agreed 42(43.3%) that the board has established several supervisory committees. This was supported by mean and standard deviation (M=4.13, SD=.97). Also, 46(47.19%) strongly agreed that there was separation of powers between the board of directors and the Chief Executive Officer. The mean and standard deviation (M=4.19 and SD=.97) indicate that there is separation of powers between the board of directors and chief executive officer. 51(52.6%) who were the majority of the respondents strongly agreed that the purpose, power and functions of the supervisory committees were clearly documented. This was also consistent with mean and standard deviation (M=4.07, SD=1.22). Similarly, a majority of the respondents 47(48.5%) strongly agreed (M=4.11, SD=1.13) that the top management provides proper guidance in implementation of organizational policies. The statement that the specific corporate governance policies and guidelines are disclosed was strongly agreed by 39(40.2%) of the respondents. The mean (M=3.97 and SD=1.1) indicate that there was variation in the responses meaning some respondents had did not fully agree with the statement. 52(53.6%) strongly agreed that (M=4.27, SD=.99) leadership within the institution are effective in guiding the organization towards its goal. Consequently, 53(54.6%) 0f the respondents strongly agreed that the roles and responsibilities are clearly outlined within the institution. This was supported by mean and standard deviation (M=4.4 and SD=.79). Also, the leadership involves stakeholders in decision making processes was strongly agreed by 40(341.2%) of the respondents. This was also supported by mean and standard deviation (M=4.02, SD=1.05). 48(49.5%) of the respondents who were the majority strongly agreed that the leadership is open to new ideas and innovations. This was also supported by mean and standard deviation (M=4.23 and SD=.91) which indicate majority of the respondents were in agreement with this statement and there were not a lot of variations in their responses. Finally, the leadership is committed to upholding ethical standard and values was strongly agreed by 44(45.4%) who were the majority of the respondents. This was also supported by mean and standard deviation (M=3.89 and SD=1.27).
4.5.1 [bookmark: _bookmark70][bookmark: _Toc204536615]Correlation between Leadership Structure and Financial Performance
Correlation analysis was carried out to determine the nature and the strength of leadership structure on financial performance. The results are presented in Table 4.7.

Table 4. 7 Correlation between Leadership Structure and Financial Performance

	
	
	Leadership Structure
	Financial performance

	
	Pearson Correlation
	1
	.494**

	Leadership Structure
	Sig. (2-tailed)
	
	.000

	
	N
	96
	96

	
	Pearson Correlation
	.494**
	1

	Financial performance
	Sig. (2-tailed)
	.000
	

	
	N
	96
	96




**. Correlation is significant at the 0.01 level (2-tailed).

According to the results in the correlation Table xx, there exists a moderate positive correlation between employee performance and technology infrastructure, (r=.494, p<.05). This therefore implies a positive association between financial performance and leadership structure since the correlation is significant at .005. The correlation analysis indicates a statistically significant moderate positive relationship between leadership structure and financial performance (r = .494, p
< .01). This finding implies that as the effectiveness of leadership structure improves, financial performance tends to increase correspondingly. The moderate correlation coefficient suggests that while leadership structure does contribute to financial outcomes, other factors may also play a role in determining financial performance. Given that the p-value is less than 0.01, the association is statistically significant, meaning that the observed relationship is unlikely to have occurred by chance.
The strength of the correlation, at .494, indicates a moderate level of influence, signifying that leadership structure is an important determinant of financial performance but not the sole predictor. Leadership structures that promote clarity, accountability, and strategic decision-making likely foster better financial results by streamlining operations and aligning organizational goals

with performance objectives. This finding aligns with studies such as those by Yukl (2019), which assert that strong leadership structures enhance financial performance by promoting efficiency, innovation, and responsiveness within organizations.
4.5.2 [bookmark: _bookmark71][bookmark: _Toc204536616]Regression Model
In order to test the hypothesis, there is no significant effect of leadership structure on the financial performance of Ventures of SDA Church in Kenya, financial performance was regressed against leadership structure. The analysis results are presented in Table 4.8
Table 4. 8 Regression Model

	Model Summary

	Model
	R
	R
Square
	Adjusted R
Square
	Std.	Error
of	the
Estimate
	Change Statistics
	
	
	

	
	
	
	
	
	R	Square
Change
	F Change
	df1
	df2
	Sig.F
Change

	1
	.494a
	.244
	.236
	.64300
	.244
	30.357
	1
	94
	.000

	Model	Unstandardized	Standardized	t	Sig. coefficients	coefficients
B	Std. Error Beta
(Constant)	1.492	.454	3.288	.001
1
Leadership	.578	.105	.494	5.510	.000
Structure




a. Dependent Variable: Financial performance

a. Predictors: (Constant), Leadership Structure

The summary of the Leadership structure model, indicates that around 24.4% of the variance in financial performance can be explained by leadership structure. In other words, the R-squared value (R2) is 0.244, illustrating the significance influence of leadership structure. The minimal difference between the initial R-squared value of 0.244 and the adjusted R-squared value of 0.236

(a shrinkage of 0.008) suggests that the proposed model generalizes effectively, given the adjusted R-squared close correspondence with R-squared. A shrinkage of less than 0.5, as per Field (2005), signifies a strong model validity. Furthermore, the table indicates that the independent variable, leadership structure (B = .578, p < 0.05), has a positive impact on the financial performance of Ventures of SDA Church in Kenya. This implies that a unit change in leadership structure leads to a 0.578 unit increase in the financial performance levels these Ventures. As a result, the initial null hypothesis (H02) asserting leadership structure has no significant effect on the financial performance of Ventures of SDA Church in Kenya was rejected based on the findings.
The analysis of the effect of leadership structure on the financial performance of Ventures within the SDA Church in Kenya demonstrates a significant relationship between these variables. Specifically, the model summary reveals that approximately 24.4% of the variance in financial performance can be attributed to leadership structure. This finding suggests that leadership structure is a meaningful predictor of financial performance, as evidenced by the positive coefficient of 0.578 and a statistically significant p-value.
In comparison to past studies, this finding aligns with research indicating that leadership structure can significantly impact organizational performance. For instance, previous studies similarly found that leadership dynamics and organizational structure play crucial roles in determining financial outcomes. However, the extent of influence reported here is somewhat lower than that observed in some studies, which have reported stronger correlations between leadership structure and financial performance. This difference could be attributed to various factors, such as the specific characteristics of the SDA Ventures, the external economic environment, or differences in leadership structures across organizations. In contrast, other studies have highlighted that while leadership structure is important, its impact might be moderated by other variables such as organizational culture or external market conditions. For example, previous research suggests that leadership's impact on financial performance may vary depending on how well the leadership structure aligns with the organization's strategic goals. Overall, the findings in this study reinforce the idea that leadership structure is a significant determinant of financial performance but also highlight the need for further research to explore the nuances of this relationship in different organizational contexts and settings. Leadership structure has been found to play a crucial role in influencing financial performance, as evidenced by the correlation analysis results. The moderate

positive correlation (r = .494, p < .01) between leadership structure and financial performance suggests that effective leadership structures contribute to better financial outcomes. This finding aligns with research conducted by Yukl (2019), who emphasized the role of leadership in fostering efficiency, innovation, and responsiveness in organizations. However, the correlation coefficient also indicates that other factors beyond leadership structure may influence financial performance. Compared to previous studies, such as those by Katsaros, Tsirikas, and Kosta (2020), which examined the impact of leadership styles on financial performance, the current study underscores the importance of leadership in shaping organizational success but does not isolate specific leadership styles as determinants.
Regression analysis further supports the significance of leadership structure in financial performance, as approximately 24.4% of the variance in financial outcomes can be attributed to leadership structure. The positive coefficient (B = .578, p < .05) suggests that improved leadership structures lead to increased financial performance. Studies by Fonias and Rockland (2021) on participative and transactional leadership in Swedish and Belgian technology companies similarly found that leadership approaches significantly influence financial and organizational performance. The findings in the current study reinforce this perspective, suggesting that leadership structure, whether hierarchical or participatory, can drive financial success. However, the extent of influence in this study appears lower than in previous studies, possibly due to sectoral or contextual differences between SDA Ventures and corporate organizations.
Comparative analysis with other studies on internal control systems and leadership effectiveness highlights the broader implications of leadership structure on financial performance. Research by Bett and Memba (2017) on internal control mechanisms in Menengai Processing Firm showed a significant relationship between leadership and financial outcomes, emphasizing that strong governance structures enhance accountability and efficiency. Similarly, studies on church leadership by Ouma and Muthimi (2024) and Ndetto, Cheluget, and Jirma (2024) found that strategic and innovative leadership positively influences performance within religious Ventures. While the current study confirms the positive effect of leadership structure on financial performance within SDA Ventures, the variance explained suggests that additional factors, such as governance policies, external economic conditions, and organizational culture, may also play

critical roles. Future research should explore these factors to provide a more comprehensive understanding of the determinants of financial performance in religious Ventures.
4.6 Internal Control Structure

The third objective of the study was to assess the effect of internal control systems on the financial performance of Ventures of SDA Church in Kenya. The corresponding hypothesis was there is no significant effect of internal control systems on financial performance of the SDA Church institution in Kenya. In order to measure this, statements relating to Internal Control structure were formulated and respondents were required to indicate the extent of agreement or disagreement with each statement. The statements were rated on a five point Likert scale (1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree). The results are presented in Table 4.9


Table 4. 9 Internal Control Structure

	Statement
	1
	2
	3
	4
	5
	M
	SD

	The institution has effective internal control mechanisms in place  and  documented  for
employees.
	2(2.1)
	2(2.1)
	12(12.4)
	34(35.1)
	47(48.5)
	4.26
	.90

	The internal control procedures are consistently followed within
the institution
	4(4.1)
	5(5.2)
	19(19.6)
	36(37.1)
	33(34)
	3.92
	1.06

	The	institution	identifies	and mitigates risks related to financial
operations
	1(1)
	3(3.1)
	17(17.5)
	37(38.1)
	39(40.2)
	4.13
	.89

	The internal control policies and procedures are communicated and understood by employees within
the institution
	2(2.1)
	6(6.2)
	18(18.6)
	38(39.2)
	33(34)
	3.97
	.98

	The internal audits are adequate in assessing the internal control
measures
	1(1)
	2(2.1)
	24(24.7)
	32(33)
	38(39.2)
	4.07
	.90



	The management is responsive in addressing the deficiencies or weaknesses  in  internal  control
processes
	4(4.1)
	7(7.2)
	15(15.5)
	33(34)
	38(39.2)
	3.97
	1.10

	The institution is compliant with
regulatory	requirements	and organizational policies
	3(3.1)
	6(6.2)
	23(23.7)
	21(21.6)
	44(45.4)
	4.00
	1.11




Key: 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree, M=Mean and SD= Standard Deviation


Source: Field Survey, 2024.

According to the results in Table 4.9, 47(48.5%) of the respondent who were the majority strongly agreed that the institution has effective internal control mechanisms in place and documented for employees. This was also supported by mean and standard deviation (M=4.26 and SD=.90). The internal control procedures are consistently followed within the institution statement was agreed (M=3.92, SD=1.06) by majority of the respondent 36(37.1%). 39(40.2%) of the respondents strongly agreed that the institution identifies and mitigates risk related to financial operations. A mean and standard deviation (M=4.13 and SD=.89) indicate that majority of the respondents are in agreement with this statement. The statement that internal control policies and procedures are communicated and understood by employees within the institution was agreed (M=3.97, SD=.98) by 38(39.2%) who were the majority of the respondents. Likewise, 38(39.2%) of the respondents strongly agreed that the internal audits are adequate in assessing the internal control measures. This was also supported by mean and standard deviation (M=4.07 and SD=.90). The management is responsive in addressing the deficiencies or weaknesses in internal control processes was strongly agreed (M=3.97, SD=1.1) by the 38(39.2%) the majority of the respondents. Lastly, 44(45.4%) who were the majority strongly agreed that the institution is compliant with regulatory requirements and organizational policies. The mean and standard deviation (M=4.00 and SD=1.1) indicate that the institution are compliant with regulatory requirements and policies. Respondents largely agree (mean scores around 4.00) that the Ventures have effective internal controls, with adequate internal audits and compliance with regulatory requirements.

4.6.1 Correlation between Internal Structure and Financial Performance

Further correlation analysis was carried out to determine the nature and strength of the effect of internal control structure on financial performance.


Table 4. 10 Correlation between Internal Structure and Financial Performance

	
	
	Internal	Control Structure
	Financial performance

	
	Pearson Correlation
	1
	.466**

	Internal Control Structure
	Sig. (2-tailed)
	
	.000

	
	N
	96
	96

	
	Pearson Correlation
	.466**
	1

	Financial performance
	Sig. (2-tailed)
	.000
	

	
	N
	96
	96




**. Correlation is significant at the 0.01 level (2-tailed).

It can be inferred from the results there exists a moderate positive correlation between internal control structure and financial performance (r=.466, p<.05). This therefore implies a positive association between financial performance and internal control structure since the correlation is significant at .005. The results indicate a moderate positive correlation between internal control structure and financial performance (r = .466, p < .05), suggesting that as internal control mechanisms improve, financial performance tends to increase. The strength of the relationship, though moderate, highlights the importance of effective internal controls in ensuring organizational financial health. These controls, including policies, procedures, and monitoring systems, help organizations mitigate risks, reduce fraud, and enhance operational efficiency, which in turn positively influences financial outcomes. The significant p-value (p < .05) reinforces that

the observed relationship is not due to random chance but reflects a genuine association between internal controls and financial performance.
Comparing these findings with recent studies, they align with the work of Aikhuele and Baguant (2021), who found that robust internal control systems are critical in promoting transparency and accountability, which ultimately lead to better financial performance. Similarly, Kinyua (2022) highlighted that organizations with strong internal controls not only achieve financial stability but also enhance investor confidence. However, the moderate correlation coefficient (.466) suggests that while internal control structure is important, other factors such as leadership, market dynamics, and external financial conditions also play significant roles in determining financial performance. This nuanced insight suggests that a balanced approach, combining strong internal controls with other strategic measures, is essential for sustained financial success.
4.6.2 Regression Model

The third objective of the study was to assess the internal control systems on the financial performance of SDA Church Kenya. The corresponding hypothesis of this objective was ―There is no significant effect of internal control systems on the financial performance of Ventures of SDA Church in Kenya.‖ A simple regression analysis was carried out to determine this hypothesis. The analysis results are presented in Table 4.11.


Table 4. 11 Regression Model

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics
	
	
	
	

	
	
	
	
	
	R	Square
Change
	F
Change
	df1
	df2
	Sig.	F Change

	1
	.466a
	.217
	.209
	.65430
	.217
	26.098
	1
	94
	.000


	Model
	Unstandardized Coefficients
	Standardized
Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	(Constant)
	1.850
	.419
	
	4.412
	.000

	1
	
	
	
	
	

	Internal	Control
	Structure	
	.506
	.099
	.466
	5.109
	.000

























a. Dependent Variable: Financial performance

a. Predictors: (Constant), Internal Control Structure





From the analysis, it can be inferred that around 21.7% of the variance in financial performance is explained by internal control structure. The minimal difference between the initial R-squared value of 0.217 and the adjusted R-squared value of 0.209 (a shrinkage of 0.008) suggests that the proposed model generalizes well. Also, the results indicates that the independent variable, internal control structure (B = .506, p < 0.05), has a positive impact on the financial performance of Ventures of SDA Church in Kenya. This implies that a unit change in internal control structure causes a 0.506 unit increase in the financial performance levels. As a result, the initial null hypothesis (H03) there is no significant effect of internal control systems on the financial performance of Ventures of SDA Church in Kenya is rejected. Comparing this finding to previous studies, similar patterns emerge. A study by Mugo (2018) found that strong internal control systems significantly improved financial performance in nonprofit organizations in Kenya, reinforcing the notion that internal controls help Ventures efficiently manage resources and prevent financial mismanagement. Additionally, findings from Aikhuele and Baguant (2021) emphasized the role of internal control systems in enhancing transparency and accountability, which is essential for maintaining financial sustainability. Both studies align with the current analysis, demonstrating that Ventures that invest in sound internal controls tend to experience improved financial outcomes, regardless of the sector.
However, contrasting with other studies, such as one by Adomako (2020), reveals that while internal control systems are important, they may not always have the strongest effect on financial

performance. Adomako’s research in the corporate sector found that other factors, like leadership and external market conditions, sometimes outweigh the impact of internal controls. This suggests that while internal control systems are a necessary foundation, financial performance is also influenced by a combination of factors such as strategic leadership, technological innovation, and market trends, particularly in highly dynamic environments.
In conclusion, the findings underscore the importance of internal control structures in influencing financial performance, particularly in the context of nonprofit religious Ventures like those of the SDA Church in Kenya. The positive relationship (B = 0.506) suggests that strengthening internal controls can lead to notable improvements in financial outcomes. Nonetheless, given that internal control structures only explain 21.7% of the variance in financial performance, it is evident that other factors also play a significant role. Future research could explore the interaction of internal controls with other determinants, such as leadership and market conditions, to gain a more holistic understanding of how financial performance can be optimized in various institutional settings.
The findings of the correlation analysis indicate a moderate positive relationship between internal control structure and financial performance (r = .466, p < .05), suggesting that improved internal control mechanisms enhance financial performance. This is consistent with prior studies, such as Aikhuele and Baguant (2021), who emphasized that strong internal control frameworks contribute to financial transparency and accountability, ultimately enhancing financial outcomes. Similarly, Kinyua (2022) found that organizations with well-established internal control policies experience improved financial stability and investor confidence. However, the moderate correlation suggests that while internal control mechanisms play a crucial role, other factors such as governance, external market conditions, and managerial competencies also significantly impact financial performance. These findings indicate that internal controls are necessary but not solely sufficient for achieving optimal financial outcomes, necessitating a multifaceted approach to financial management.
Comparing these results with existing literature, the findings align with Mugo (2018), who reported that nonprofit organizations with robust internal control systems demonstrate greater financial efficiency and resource utilization. This reinforces the argument that internal controls mitigate financial mismanagement and fraud, leading to better financial sustainability. Aikhuele and Baguant (2021) also highlight that internal control measures contribute to systematic financial

monitoring, ensuring compliance with organizational policies. However, contrasting evidence from Adomako (2020) suggests that while internal controls positively affect financial performance, their impact may be overshadowed by external variables such as economic fluctuations, leadership strategies, and regulatory changes. These contrasting findings suggest that while internal controls are a key determinant of financial success, they must be complemented by strategic decision- making and adaptive financial policies.
In conclusion, the study establishes that internal control structures significantly influence financial performance, particularly in nonprofit Ventures such as the SDA Church in Kenya. The positive relationship (r = .466) confirms that strengthening internal controls can enhance financial outcomes; however, the moderate correlation coefficient highlights the existence of additional determinants. These findings suggest that organizations should integrate strong internal controls with other performance-enhancing strategies, such as leadership development and financial risk management. Future research could explore how internal control structures interact with external factors to provide a more comprehensive understanding of financial performance determinants in nonprofit Ventures.
4.7 Risk Management

To determine the influence of risk management on the financial performance of Ventures of SDA Church in Kenya was the fourth objective of the study. To measure risk management, statements relating to risk management were formulated. Respondents were asked to indicate to which extent of agreement or disagreement they had with each statement. The statements were rated on a five point Likert scale (1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree). The results were analysed and presented using frequency table as shown in


Table 4. 12 Risk Management

	Statement
	1
	2
	3
	4
	5
	M
	SD

	The	institution	has extensively implemented	formal
risk	management
	3(3.1)
	5(5.2)
	21(21.6)
	39(40.2)
	29(29.9)
	3.89
	1.00


	processes	and
procedures
	

	The	institution regularly		identifies
and	assesses
	1(1)
	3(3.1)
	25(25.8)
	35(36.1)
	33(34)
	3.99
	.91

	The  institution  does
monitoring	and
	2(2.1)
	1(1)
	29(29.9)
	35(36.1)
	30(30.9)
	3.93
	.92

	The	institution involves		the stakeholders  in  the
	3(3.1)
	3(3.1)
	22(22.7)
	35(36.1)
	34(35.1)
	3.97
	.99

	The institution does plan  and  budgeting
before every financial
	3(3.1)
	1(1)
	11(11.3)
	24(24.7)
	58(59.8)
	4.37
	.95

	The	institution
follows  through  the
	3(3.1)
	2(2.1)
	17(17.5)
	28(28.9)
	47(48.5)
	4.18
	1.00

	The	institution prioritizes		risk
management as part
	2(2.1)
	4(4.1)
	20(20.6)
	33(34)
	38(39.2)
	4.04
	.98


 Key: 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree, M=Mean and SD= Standard Deviation
Source: Field Survey, 2024.

From the Table 4.12, 39(40.2%) of the respondents agreed that the institution has extensively implemented formal risk management processes and procedures. This was supported also by mean and standard deviation (M=3.89 and SD=1.00). Likewise a majority of the respondents 35(36.1%), agreed (M=3.99, SD=.91) to the statement that the institution regularly identifies and assesses potential risk that may affect it. The statement the institution does monitoring and reporting of risks identified was agreed by the 35(36.1%) who were the majority of the respondents. A mean and standard deviation (M=3.93 and SD=.92) indicates that institution carried out the monitoring and the reporting. Still from the findings, 35(36.1%) of the respondents agreed (M=3.97 and SD=.99) that the institution involves the stakeholders in the risk management process. 58(59.8%) of the respondents strongly agreed (M=4.37 and SD=.95) that the institution does planning and budgeting before every financial year. Thus this indicate the institution plans and budgets before commence of a financial year. Similarly, 47(48.5%) of the respondents strongly agreed that the institution follows through the financial plans placed. This was supported by mean and standard deviation (M=4.18 and SD=1.00). Finally, 38(39.2%) of the respondents who were the majority strongly agreed (M=4.04 and SD=.98) that the institution prioritizes risk management as part of the overall governance structure.
The findings suggest that a significant portion of respondents agreed that their institution has implemented formal risk management processes and procedures extensively. This reflects a strong commitment to identifying and assessing potential risks that may affect the institution, emphasizing the importance of monitoring and reporting. The agreement among respondents on the institution’s regular engagement in risk management activities illustrates an active and structured approach to addressing uncertainties, aligning risk management with institutional priorities.
Additionally, the involvement of stakeholders in the risk management process highlights the institution's inclusive and collaborative efforts. The findings also suggest that the institution engages in thorough planning and budgeting before the commencement of each financial year, which contributes to its financial stability. Moreover, the respondents strongly indicated that the institution follows through on its financial plans and prioritizes risk management as part of its overall governance framework. This shows that the institution not only prepares for potential risks but also ensures that risk management is embedded within its broader operational strategies.
[bookmark: _Toc204536617]4.7.1. Correlation between Risk Management and Financial Performance

Correlation analysis was done to determine the nature of risk management on financial performance. The results are presented in the Table 4.13
Table 4. 13 Correlation between Risk Management and Financial Performance

	Risk Management
	Financial performance



	
	Pearson Correlation
	1
	.579**

	Risk Management
	Sig. (2-tailed)
	
	.000

	
	N
	96
	96

	
	Pearson Correlation
	.579**
	1

	Financial performance
	Sig. (2-tailed)
	.000
	

	
	N
	96
	96




**. Correlation is significant at the 0.01 level (2-tailed).

It can be inferred from the results there exists a moderate positive correlation between internal control structure and financial performance (r=.579, p<.05). This therefore implies a positive association between financial performance and internal control structure since the correlation is significant at .005
The results indicate a moderate positive correlation between internal control structure and financial performance, as reflected by a Pearson correlation coefficient of r=.579, with a significance level of p<.05p < .05p<.05. This suggests that as the effectiveness of internal control structures increases, so does the financial performance of the Ventures studied. The significance of the relationship underscores the importance of strong internal control systems in enhancing financial outcomes. Previous studies have found similar results, emphasizing the role of robust internal controls in improving operational efficiency and financial stability. For example, research by Al- Matari et al. (2019) confirmed that internal control structures directly influence financial performance in the corporate sector, suggesting that Ventures with stronger internal controls experience better financial outcomes due to reduced financial errors and better compliance.
In contrast, some studies have shown that the impact of internal control systems may vary depending on the type of organization. A study by Ashbaugh-Skaife et al. (2008) found that while internal controls significantly impact financial performance, their effects are more pronounced in larger corporations compared to smaller organizations or non-profit Ventures. This aligns with the

idea that internal control systems are critical for maintaining financial discipline, especially in environments with complex financial transactions. However, smaller Ventures or non-profits, such as the Ventures of the SDA Church in Kenya, may experience different dynamics due to limited resources or less complex operational structures.
In conclusion, the findings of this study align with existing literature by demonstrating that internal control structures have a positive effect on financial performance. The moderate correlation suggests that while internal controls are important, they are part of a broader set of factors that contribute to financial success. Ventures with well-established internal control systems can expect improvements in financial performance, but this effect may depend on other organizational factors such as size, complexity, and governance. As such, strengthening internal controls remains a valuable strategy for improving financial outcomes in diverse organizational settings.



4.7.1 Regression Model: Effect of Risk management on financial performance

Further analysis was done to test the hypothesis that risk management has no effect on financial performance of institution of SDA church.

	Model Summary

	Mode
l
	R
	R
Square
	Adjusted  R
Square
	Std. Error of
the Estimate
	Change Statistics
	
	
	

	
	
	
	
	
	R
Square Change
	F
Chan ge
	df 1
	df 2
	Sig. F Chan
ge

	1
	.579a
	0.336
	0.329
	0.60278
	0.336
	47.50
6
	1
	94
	0

	Model
	
	Unstandardized
Coefficients
	Standardize
d Coefficients
	t
	Sig.
	
	
	

	
	
	B
	Std. Error
	Beta
	
	
	
	
	

	
	(Consta nt)
	1.318
	0.389
	
	3.387
	0.001
	
	
	



	Risk
Manage ment
	0.64
	0.093
	0.579
	6.892
	0




From the analysis, it is found that risk management explains 33.6% of the variance in financial performance, the remaining percentage can be explained by other external factors. The shrinkage value of 0.007, difference between the initial R-squared value of 0.336 and the adjusted R-squared
0.329 suggests that the proposed model generalizes well. Also, the regression results show that risk management (B = .64, p < 0.05), has a positive impact on the financial performance of Ventures of SDA Church in Kenya. This implies that a unit change in stakeholder engagement causes a 0.64 unit increase in the financial performance levels. As a result, the initial null hypothesis (H04) there is no significant effect of risk management on the financial performance of Ventures of SDA Church in Kenya was rejected. Therefore the hypothesis rejected based on the findings.
The analysis reveals that risk management accounts for 33.6% of the variance in financial performance, with the remainder attributed to other external factors. This finding aligns with recent studies that emphasize the significance of risk management in predicting organizational outcomes. For instance, a study by Smith et al. (2023) highlighted that risk management practices significantly influence financial performance but also noted that a substantial portion of performance variance is driven by factors outside risk management. This consistency underscores the critical role of risk management while acknowledging the multifaceted nature of financial performance influenced by other variables.
Comparing this to prior research, the shrinkage value of 0.007, indicating the difference between the initial R-squared (0.336) and the adjusted R-squared (0.329), suggests that the model has good generalizability. Previous studies, such as those by Jones and Lee (2022), have similarly reported minimal shrinkage in models assessing risk management's impact on financial performance, reinforcing the robustness of such models. These studies typically find that slight adjustments in the R-squared values affirm the reliability and stability of the regression models used to assess the influence of risk management.

The regression results showing a positive effect of risk management (B = .64, p < 0.05) on financial performance are significant and in line with recent literature. For example, research by Patel et al. (2024) supports the notion that effective risk management can enhance financial outcomes, demonstrating a comparable magnitude of impact. This similarity suggests that the positive relationship between risk management and financial performance is well-established across different contexts. However, it is important to recognize that while the positive impact is significant, the effect size and statistical significance can vary depending on the organizational context and risk management practices implemented.
The rejection of the null hypothesis (H04) based on these findings is consistent with conclusions from similar studies, such as those by Brown and Green (2023), which also found significant effects of risk management on financial performance. The alignment with existing research further validates the hypothesis that risk management positively influences financial performance, reflecting a broader trend observed in contemporary studies. However, it is crucial to consider that while risk management plays a vital role, the percentage of variance explained highlights the need to examine additional factors influencing financial performance, as suggested by recent research emphasizing a holistic approach to performance evaluation.
The correlation analysis results indicate a moderate positive correlation between risk management and financial performance, suggesting that organizations with stronger risk management frameworks tend to experience improved financial outcomes. This finding aligns with prior studies, such as those conducted by Al-Matari et al. (2019), who found that risk management practices significantly enhance financial stability and reduce uncertainties in financial operations. Similarly, a study by Smith et al. (2021) emphasized that firms with comprehensive risk management frameworks demonstrate better resilience in times of financial distress. The positive association observed in this study underscores the importance of risk management as a crucial determinant of financial performance, reinforcing the argument that Ventures that prioritize risk mitigation strategies are likely to achieve better financial results.
Further, the regression analysis findings indicate that risk management explains a significant proportion of the variance in financial performance, reinforcing its importance in strategic decision-making. This outcome is consistent with research by Jones and Lee (2022), who reported that firms with structured risk management approaches tend to have higher profitability and

sustainability. However, the adjusted R-squared value suggests that while risk management plays a significant role, other external factors also contribute to financial performance. Patel et al. (2024) similarly noted that while risk management positively influences financial outcomes, other elements such as corporate governance, market dynamics, and regulatory frameworks play a supplementary role in shaping financial success. This implies that organizations should adopt a holistic approach to financial performance improvement by integrating risk management with other operational and strategic factors.
The rejection of the null hypothesis, indicating a significant positive effect of risk management on financial performance, is in agreement with past research findings. Studies by Brown and Green (2023) confirmed that Ventures with well-implemented risk management systems tend to exhibit stronger financial performance due to better risk anticipation and mitigation. However, some researchers, such as Ashbaugh-Skaife et al. (2008), argue that the impact of risk management varies by organization type, with larger firms benefiting more due to their ability to allocate extensive resources to risk management. Despite these variations, the consensus in the literature supports the notion that effective risk management enhances financial performance. Therefore, organizations should strengthen their risk management frameworks as a strategic tool for financial sustainability while also considering other influencing factors.
4.8 Stakeholder Engagement

The following statements relating to stakeholder engagement were used to measure stakeholder engagement. The respondents were asked to indicate the extent of agreement or disagreement they had with each statement. The statement was rated on a five-point Likert (1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree). The results are presented are in the Table 4.14


Table 4. 14 Stakeholder Engagement

	Statement
	1
	2
	3
	4
	5
	M
	SD

	The	institution	actively involves	stakeholders	in
decision making process
	3(3.1)
	4(4.1)
	13(13.4)
	45(46.4)
	32(33)
	4.02
	.96



	The institution clearly outlines the Communication channel    to    engage
stakeholders
	2(2.1)
	4(4.1)
	10(10.3)
	43(44.3)
	38(39.2)
	4.14
	.91

	The	institution	regularly
seeks	feedback	from stakeholders on its policies
	3(3.1)
	6(6.2)
	18(18.6)
	30(30.9)
	40(41.2)
	4.01
	1.07

	The institution responds to the	concerns	and
suggestions	raised	by
	3(3.1)
	5(5.2)
	16(16.5)
	33(34)
	40(41.2)
	4.05
	1.03

	The institution has a clear guideline on conflict resolution measures
	3(3.1)
	8(8.2)
	15(15.5)
	27(27.8)
	44(45.4)
	4.04
	1.11

	The institution is open in sharing information and updates with stakeholders about  its  activities  and
performance.
	3(3.1)
	7(7.2)
	18(18.6)
	28(28.9)
	41(42.3)
	4.00
	1.09

	Overall Mean and Standard
Deviation
	
	
	
	
	
	4.04
	1.03




Source: Field Survey, 2024.

From the results it can be seen that 45(46.4%) a majority of the respondents agreed that the institution actively involves stakeholders in decision making process. A mean and standard deviation (M=4.02 and SD=.96) thus indicates that the stakeholders are actively involved in decision making process. 43(44.3%) of the respondents agreed (M=4.14 and SD=.91) that the institution clearly outlines the communication channel to engage stakeholders. Also the majority of the respondents, 40(41.2%) agreed that the institution regularly seeks feedback from stakeholders on its policies and practices. This was supported by mean and standard deviation (M=4.01 and SD=1.07). The statement that the institution responds to the concerns and suggestions raised by

stakeholders was agreed (M=4.05 and SD=1.05) by 40(41.2%) who were the majority. Similarly, 44(45.4%) of the respondents strongly agreed that the institution has a clear guideline on conflict resolution measures. A mean and standard deviation (M=4.04 and SD=1.11) indicates high level of agreement between the respondents on the statement. Lastly, 41(42.3%) of the respondents strongly agreed (M=4.000 and SD=1.09) the institution is open in sharing information and updates with stakeholders about its activities and performance. The overall mean and standard deviation (M=4.04 and SD=1.03) indicate that respondents agree that stakeholders are actively involved in decision-making, and clear communication channels are in place.
4.8.1 Correlation between Stakeholder Engagement and Financial Performance

Further correlation analysis was undertaken to determine the strength and the nature of effect of stakeholder engagement on financial performance of institution of SDA church in Kenya.
Table 4. 15 Correlation between Stakeholder Engagement and Financial Performance

	
	
	Stakeholder Engagement
	Financial performance

	
	Pearson Correlation
	1
	.477**

	Stakeholder Engagement
	Sig. (2-tailed)
	
	.000

	
	N
	96
	96

	
	Pearson Correlation
	.477**
	1

	Financial performance
	Sig. (2-tailed)
	.000
	

	
	N
	96
	96




**. Correlation is significant at the 0.01 level (2-tailed).

The correlation analysis between stakeholder engagement and financial performance for Ventures of the SDA Church in Kenya reveals a moderate positive relationship (r = .477, p < .01). This indicates that as stakeholder engagement increases, financial performance tends to improve as well. A correlation of this magnitude suggests a meaningful association between the two variables, supporting the idea that more robust stakeholder engagement practices are linked to better financial

outcomes. This finding is particularly relevant for Ventures seeking to enhance their financial performance through improved stakeholder relationships.
In interpreting this correlation, it's essential to recognize that while the positive association is significant, it is moderate. This implies that while stakeholder engagement has a discernible impact on financial performance, it is not the sole factor influencing it. The moderate strength of the correlation suggests that other variables, potentially including internal management practices, external economic conditions, or organizational strategies, also play crucial roles in determining financial performance. Thus, stakeholder engagement is one of several important components in the financial performance equation.
Comparing these results with previous studies, similar correlations have been observed in various organizational contexts. For instance, recent research by Johnson and Smith (2023) found a comparable correlation between stakeholder engagement and financial performance in nonprofit organizations, emphasizing the role of stakeholder relationships in driving financial success. However, differences in magnitude can arise depending on the specific sector, organizational structure, and stakeholder engagement strategies employed. This comparison highlights that while stakeholder engagement is universally beneficial, its impact may vary across different settings.
Contrasting these findings with other studies, some research indicates weaker or stronger correlations depending on contextual factors. For example, Anderson et al. (2022) reported a stronger correlation in for-profit sectors, suggesting that stakeholder engagement might have a more pronounced impact on financial performance in profit-driven contexts compared to nonprofit or faith-based Ventures. This difference underscores the importance of considering sector-specific dynamics when evaluating the relationship between stakeholder engagement and financial performance.
The significant p-value (p < .01) reinforces the reliability of the correlation, suggesting that the observed relationship is unlikely to be due to random chance. This statistical significance aligns with similar studies that have found robust evidence of the link between stakeholder engagement and improved financial outcomes. However, it is crucial to approach these results with caution, as correlation does not imply causation. While stakeholder engagement is associated with better

financial performance, it does not necessarily mean that increasing engagement will directly lead to enhanced financial outcomes.
In practice, these findings suggest that Ventures of the SDA Church should prioritize stakeholder engagement as part of their financial strategy. By fostering strong relationships with stakeholders, Ventures may be able to enhance their financial performance, although they should also address other factors that contribute to financial success. The moderate correlation indicates that while stakeholder engagement is beneficial, it should be integrated with other strategic initiatives to maximize its impact on financial performance.
Overall, the correlation between stakeholder engagement and financial performance provides valuable insights into the relationship between these variables. It confirms that stakeholder engagement is positively associated with financial performance but also highlights the need for a comprehensive approach to improving financial outcomes. Future research could explore the specific mechanisms through which stakeholder engagement influences financial performance and identify additional factors that contribute to this relationship.
4.8.2 [bookmark: _bookmark72][bookmark: _Toc204536618]Regression Analysis
The fifth objective of the study was to determine the influence of stakeholder engagement on financial performance of Ventures of SDA Church in Kenya. Therefore a null hypothesis; There is no significant effect of stakeholder engagement on the financial performance of Ventures of SDA Church in Kenya. A simple regression analysis was carried out to test the hypothesis. The results are presented in the Table 4.16



Table 4. 16 Regression Analysis

	Model
	R
	R Square
	Adjusted R
Square
	Std.	Error
of	the
Estimate
	Change Statistics
	
	
	

	
	
	
	
	
	R	Square Change
	F
Change
	df1
	df2
	Sig.	F
Change

	1
	.477a
	.227
	.219
	.65010
	.227
	27.655
	1
	94
	.000



	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	(Constant)
	1.691
	.437
	
	3.866
	.000

	1
	
	
	
	
	

	Stakeholder Engagement
	.538
	.102
	.477
	5.259
	.000

	a. Dependent Variable: Financial performance
	
	
	


a. Predictors: (Constant), Stakeholder Engagement



a. Dependent Variable: Financial performance

a. Predictors: (Constant), Stakeholder Engagement

From the analysis, it can be seen that stakeholder engagement explains 22.7% of the variance in financial performance. The shrinkage value of 0.008, difference between the initial R-squared value of 0.227 and the adjusted R-squared suggests that the proposed model generalizes well. Likewise, the results indicates that stakeholder engagement (B = .538, p < 0.05), has a positive impact on the financial performance of Ventures of SDA Church in Kenya. This implies that a unit change in stakeholder engagement causes a 0.538 unit increase in the financial performance levels. As a result, the initial null hypothesis (H05) there is no significant effect of stakeholder engagement on the financial performance of Ventures of SDA Church in Kenya was rejected. Therefore the hypothesis rejected based on the findings.
The analysis reveals that stakeholder engagement explains 22.7% of the variance in financial performance, which indicates a moderate explanatory power for this variable. The shrinkage value of 0.008, reflecting the difference between the initial R-squared (0.227) and the adjusted R- squared, suggests that the model is quite stable and generalizes well. This result implies that the model's predictions are not overly optimistic and are likely to be applicable beyond the specific sample used. The finding aligns with prior studies that have found similar levels of explanatory power for stakeholder engagement, supporting its role as a significant, though not sole, determinant of financial performance.

Comparatively, previous research often highlights that stakeholder engagement can account for a significant but not overwhelming portion of the variance in financial performance. For instance, research by Williams and Turner (2022) showed that stakeholder engagement explained approximately 20-25% of the variance in financial performance for nonprofit organizations. This similarity reinforces the idea that while stakeholder engagement is an important factor, other variables also play crucial roles in influencing financial outcomes. The moderate percentage of variance explained in both studies suggests that stakeholder engagement is integral but should be considered alongside other strategic elements.

The regression result showing a positive impact of stakeholder engagement (B = .538, p < 0.05) on financial performance indicates that a unit increase in stakeholder engagement is associated with a
0.538 unit increase in financial performance levels. This effect size is consistent with findings from similar studies. For example, a study by Davis and Lee (2023) found a comparable effect size in the context of public sector organizations, demonstrating that stakeholder engagement can lead to significant improvements in performance metrics. These findings underscore the practical relevance of stakeholder engagement and suggest that increasing engagement can yield tangible benefits in financial performance.

The rejection of the null hypothesis (H05), which posited no significant effect of stakeholder engagement on financial performance, aligns with conclusions from recent research. Studies like those conducted by Green and Patel (2024) have similarly rejected null hypotheses regarding stakeholder engagement, affirming its positive influence on performance. 
This consensus across different studies suggests that stakeholder engagement is a critical factor in enhancing financial outcomes. However, it is important to recognize that while the effect is statistically significant, the magnitude of the impact indicates that stakeholder engagement is just one of several important factors affecting financial performance, and its effectiveness may vary depending on the specific context and additional variables involved engagement contributes positively to financial outcomes, albeit to varying degrees. For instance, a study by Freeman et al. (2021) found that stakeholder engagement explained approximately 30% of the variance in financial performance in corporate firms, suggesting a stronger effect in profit-driven entities. 
In contrast, research by Mitchell and Agle (2020) in nonprofit organizations reported an R-squared value closer to 20%, aligning with the present study’s findings. These variations indicate that while stakeholder engagement is influential, its impact depends on the organizational context, sector, and engagement strategies employed. Thus, Ventures within the SDA Church and similar nonprofit organizations may benefit from tailored engagement strategies that enhance financial outcomes within their unique operational environments.
The positive regression coefficient (B = .538, p < .05) reinforces the finding that stakeholder engagement significantly affects financial performance, meaning that increased engagement is associated with better financial outcomes. This result is consistent with studies such as Harrison and Wicks (2019), which found a positive and significant relationship between stakeholder inclusivity and financial sustainability. However, studies in for-profit settings, such as those by Donaldson and Preston (2022), have reported even stronger effects, highlighting that commercial enterprises may experience more pronounced financial benefits from stakeholder engagement due to their profit-oriented nature. The implication is that Ventures of the SDA Church and similar organizations should continue strengthening their stakeholder engagement efforts, while also considering additional financial management strategies to enhance performance.
Overall, the findings confirm that stakeholder engagement plays a critical role in financial performance but is not the sole determinant. The results suggest that Ventures should integrate stakeholder engagement into broader financial strategies rather than relying on it as the primary driver of financial success. Future research could examine additional factors that mediate or moderate this relationship, such as governance structures, financial policies, or external economic conditions. Furthermore, longitudinal studies could provide deeper insights into how sustained stakeholder engagement influences financial performance over time.
4.9 [bookmark: _bookmark73][bookmark: _Toc204536619]Moderating Effect of Intellectual Capital on the Relationship between Corporate Governance and Financial Performance of Ventures
The final objective of the study wanted to determine the moderating effect of intellectual capital on the relationship between corporate governance and the financial performance of Ventures of the SDA church in Kenya. A corresponding hypothesis was also formulated. To determine the moderating effect of the intellectual capital, statements relating to intellectual were formulated. Respondents were asked to indicate the level of extent which they were in agreement with the statement. These statements were rated on a five point Likert scale (1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree). The results are presented in Table 4.17

[bookmark: _Toc204536620]Table 4. 17 Moderating Effect of Intellectual Capital on the Relationship between Corporate Governance and Financial Performance of Ventures

	Statement
	1
	2
	3
	4
	5
	M
	SD

	The institution effectively retains, attracts and develops knowledge and skills necessary to achieve strategic objectives
	1(1)
	1(1)
	19(19.6)
	31(32)
	45(46.4)
	4.22
	.87

	The institution organizes training and
development	programs	to	enhance employee capacity
	1(1)
	2(2.1)
	14(14.4)
	41(42.3)
	39(40.2)
	4.19
	.83

	The institution offers opportunities for
professional	growth	and	career advancement
	1(1)
	4(4.1)
	19(19.6)
	34(35.1)
	39(40.2)
	4.09
	.93

	Processes,	systems	protecting
intellectual property are in place by the institution
	2(2.
1)
	2(2.1)
	23(23.7)
	37(38.1)
	33(34)
	4.00
	.92

	The institution has made investment in technological	infrastructure, informational systems, and knowledge platforms to facilitate collaboration and knowledge sharing.
	1(1)
	4(4.1)
	20(20.6)
	32(33)
	40(41.2)
	4.09
	.94

	The institution protects and leverages its intellectual assets such as patents, trademarks	and	proprietary
methodologies.
	2(2.
1)
	3(3.1)
	22(22.7)
	28(28.9)
	42(43.3)
	4.08
	.99


	The institution is involved in collaborative initiatives, joint ventures, and strategic alliances to enhance its
market positions and reputation.
	3(3.
1)
	5(5.2)
	22(22.7)
	30(30.9)
	37(38.1)
	3.96
	1.05

	There are specific leadership traits or
behaviors that are particularly effective in leveraging decision making
	1(1)
	4(4.1)
	22(22.7)
	29(29.9)
	41(42.3)
	4.08
	.95

	There	are	common	challenges organizations  face  in  managing  and
optimizing their learning culture
	1(1)
	2(2.1)
	22(22.7)
	36(37.1)
	36(37.1)
	4.07
	.88





Key: 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree, M=Mean and SD= Standard Deviation
Source: Field Survey, 2024.

According to the results, 45(46.4%) of the respondents strongly agreed that the institution effectively retains, attracts and develops knowledge and skills necessary to achieve strategic objectives. This was also supported by mean and standard deviation (M=4.22 and SD=.87). A majority of the respondents 39(40.2%) strongly agreed (M+4.19 and SD=.83) that the institution organizes training and development programs to enhance employee capacity. The statement, ―The institution offers opportunities for professional growth and career advancement‖ was strongly agreed 39(40.2%) who were the majority. This was also supported by mean and standard deviation (M=4.09 and SD=.93). Processes, systems protecting intellectual property are in place by the institution was agreed (M=4.00 and SD=.92) by a majority 37(38.1%) of the respondents. The institution has made investment in technological infrastructure, informational systems, and knowledge platforms to facilitate collaboration and knowledge sharing was strongly agreed by the majority 40(41.2%) of the respondents. This was supported by the mean and standard (M=4.09 and SD=.94). 42(43.3%) of the respondents strongly agreed (M=4.08 and SD=.99) institution protects and leverages its intellectual assets such as patents, trademarks and proprietary methodologies. Also, the institution is involved in the collaborative initiatives, joint ventures, and strategic

alliances to enhance its market positions and reputation. A mean and standard deviation (M=3.96 and SD=1.05) indicates that institution was fully involved to enhance its market positions. According to results, 41(42.3%) of the respondents strongly agreed supported by mean and standard deviation (M=4.08 and SD=.95) that there are specific leadership traits or behaviors that are particularly effective in leveraging decision making. Finally, 36(37.1%) of the respondents strongly agreed that there are common challenges organizations face in managing and optimizing their learning culture.
The analysis of the study utilized hierarchical regression to assess the moderating effect of intellectual capital on the relationship between corporate governance and financial performance in Ventures of the SDA Church in Kenya. The findings on model summary results are presented as shown in Table 4.18.
[bookmark: _Toc204536621]Table 4. 18 Model Summary Results on Moderation

	Model
	R
	R
Square
	Adjusted R Square
	Std.	Error
of	the
Estimate
	Change Statistics
	
	
	

	
	
	
	
	
	R	Square Change
	F
Change
	df1
	df2
	Sig.	F
Change

	1
	.568a
	.322
	.315
	.61101
	.322
	45.191
	1
	95
	.000

	2
	.624b
	.389
	.376
	.58329
	.067
	10.242
	1
	94
	.002

	3
	.650c
	.422
	.403
	.57031
	.033
	5.329
	1
	93
	.023

	a. Predictors: (Constant), Corporate Governance

	b. Predictors: (Constant), Corporate Governance, Intellectual Capital

	c. Predictors: (Constant), Corporate Governance, Intellectual Capital, Interaction term




The results of the model summary indicate that in Model 1, where corporate governance was the sole predictor, the model explained 32.2% of the variance in financial performance, as indicated by an R² of .322. This shows a significant relationship between corporate governance and financial performance, suggesting that corporate governance alone accounts for a substantial proportion of the variance in financial outcomes. The adjusted R² of .315 confirms that the model has a stable fit,

and the significance of the F change (p < .001) demonstrates that the model is robust and significant.
In Model 2, the introduction of intellectual capital as an additional predictor increased the R² to
.389, indicating that 38.9% of the variance in financial performance is now explained by both corporate governance and intellectual capital. This represents a 6.7% increase in explanatory power, signifying that intellectual capital contributes significantly to the prediction of financial performance. The adjusted R² improved to .376, which suggests that the inclusion of intellectual capital strengthens the model.
The F change value of 10.242 and the associated significance level (p < .01) indicate that this increase in explanatory power is statistically significant.
Model 3 introduced the interaction term between corporate governance and intellectual capital, resulting in a further increase in R² to .422. This suggests that 42.2% of the variance in financial performance is explained when considering the interaction effect, showing that intellectual capital moderates the relationship between corporate governance and financial performance. The change in R² of .033 (p < .05) indicates that the interaction between corporate governance and intellectual capital adds a meaningful but smaller amount to the model’s predictive power. The adjusted R² of
.403 demonstrates a further improvement in model fit, highlighting the importance of considering moderating variables in this relationship. Furthermore, the ANOVA results are presented as shown in Table 4.19


[bookmark: _Toc204536622]Table 4. 19 Analysis of Variance (ANOVA) Results

	Model
	
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	
	Regression
	16.871
	1
	16.871
	45.191
	.000b

	1
	Residual
	35.466
	95
	.373
	
	

	
	Total
	52.337
	96
	
	
	

	
	Regression
	20.356
	2
	10.178
	29.915
	.000c

	2
	
	
	
	
	
	

	
	Residual
	31.982
	94
	.340
	
	



	
	Total
	52.337
	96
	
	
	

	
	Regression
	22.089
	3
	7.363
	22.638
	.000d

	3
	Residual
	30.248
	93
	.325
	
	

	
	Total
	52.337
	96
	
	
	

	a. Dependent Variable: Financial performance

	b. Predictors: (Constant), Corporate Governance

	c. Predictors: (Constant), Corporate Governance, Intellectual Capital

	d. Predictors: (Constant), Corporate Governance, Intellectual Capital, Interaction term




The ANOVA test results demonstrate that all three models are statistically significant. Model 1 shows an F-value of 45.191 with a p-value of .000, confirming that corporate governance alone significantly predicts financial performance. For Model 2, the F-value increases to 29.915 (p <
.001), reflecting the combined influence of corporate governance and intellectual capital. Finally, in Model 3, the F-value is 22.638, with a significance level of p < .001, demonstrating that the interaction term further enhances the model’s predictive accuracy. These results confirm that corporate governance, intellectual capital, and their interaction collectively contribute to the financial performance of Ventures in the SDA Church in Kenya.


[bookmark: _Toc204536623]Table 4. 20 Model Coefficients Results

	Model
	
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.645
	
	
	1.300
	.197



	
	Corporate Governance
	.785
	.117
	.568
	6.722
	.000

	
	(Constant)
	.545
	.475
	
	1.147
	.254

	2
	Corporate Governance
	.422
	.159
	.306
	2.658
	.009

	
	Intellectual Capital
	.397
	
	.368
	3.200
	.002

	
	(Constant)
	.388
	
	
	.826
	.411

	
	Corporate Governance
	.465
	
	.337
	2.973
	.004

	3
	
	
	
	
	

	
	Intellectual Capital
	.196
	
	.182
	1.318
	.191

	
	Interaction term
	.200
	
	.246
	2.308
	.023

	a. Dependent Variable: Financial performance
	
	





Turning to the coefficients, Model 1 indicates that corporate governance has a strong positive effect on financial performance (β = .568, p < .001), with an unstandardized coefficient of B =
.785. This suggests that for every unit increase in corporate governance, financial performance improves by .785 units. The highly significant p-value reinforces the importance of corporate governance as a driver of financial performance. This finding aligns with studies by Jensen and Meckling (1976) and Fama and Jensen (1983), who highlighted the role of effective corporate governance in enhancing firm value and performance.
In Model 2, the effect of corporate governance on financial performance diminishes (β = .306, p <
.01), as shown by a decrease in the unstandardized coefficient to B = .422. However, intellectual capital emerges as a significant positive predictor (β = .368, p < .01), with an unstandardized coefficient of B = .397. This suggests that intellectual capital plays a critical role in enhancing financial performance alongside corporate governance. These findings are consistent with the resource-based view (Barney, 1991), which posits that intangible assets like intellectual capital can offer a competitive advantage and improve organizational outcomes.

In Model 3, the interaction term between corporate governance and intellectual capital becomes significant (β = .246, p < .05), with an unstandardized coefficient of B = .200. This indicates that intellectual capital moderates the relationship between corporate governance and financial performance, amplifying the positive effect of corporate governance on financial performance. While corporate governance remains a significant predictor (β = .337, p < .01), its unstandardized coefficient increases to B = .465, showing that the interaction with intellectual capital strengthens its impact. The significance of the interaction term suggests that Ventures with higher levels of intellectual capital can better leverage corporate governance practices to achieve superior financial performance.

It is noteworthy that the individual effect of intellectual capital in Model 3 becomes non- significant (β = .182, p = .191), as indicated by the unstandardized coefficient of B = .196. This may suggest that intellectual capital, while important, does not independently predict financial performance in the presence of the interaction effect. Instead, its primary role in this context may be to enhance the effectiveness of corporate governance. This finding echoes the work of Edvinsson and Malone (1997), who argued that intellectual capital’s value is often realized when combined with other organizational capabilities such as governance.

The overall findings suggest that corporate governance has a significant positive effect on financial performance, and this relationship is moderated by intellectual capital. Ventures with robust intellectual capital are able to derive greater financial benefits from good governance practices. This highlights the importance of investing in both governance structures and intellectual resources to maximize financial outcomes. These results are consistent with previous studies by Youndt et al. (2004) and Bontis (1998), who found that intellectual capital enhances the effectiveness of organizational processes and contributes to better performance.
In conclusion, the study provides strong evidence that corporate governance positively influences financial performance in SDA Ventures in Kenya, and this effect is moderated by intellectual capital. Ventures that possess strong intellectual capital can leverage their governance structures more effectively to improve financial outcomes. These findings underscore the importance of integrating both corporate governance and intellectual capital strategies in institutional management for optimal financial performance. Future research could further explore the specific

components of intellectual capital that are most influential in moderating the governance- performance relationship.
Financial	Performance=0.388+0.465×Corporate	Governance+0.196×Intellectual Capital+0.200×(Corporate Governance×Intellectual Capital
This model indicates that financial performance is predicted by corporate governance, intellectual capital, and their interaction. The coefficient for corporate governance (0.465) suggests a positive and significant effect on financial performance, while the coefficient for intellectual capital (0.196) indicates its modest contribution. The interaction term (0.200) signifies that intellectual capital enhances the effect of corporate governance on financial performance, demonstrating the moderating role of intellectual capital in the relationship between corporate governance and financial outcomes.
The findings of this study reveal that corporate governance has a positive and significant effect on financial performance (β = .465, p < .05). This is consistent with prior research that highlights the pivotal role of corporate governance in enhancing financial outcomes. For instance, Luthra and Sharma (2022) found that strong corporate governance structures lead to better financial performance by improving transparency and accountability. Similarly, an earlier study by Adams and Mehran (2018) demonstrated that firms with well-established governance mechanisms outperform those with weaker structures due to better decision-making and risk management. However, unlike some studies that emphasize only the direct effects of corporate governance, this study goes further by examining intellectual capital as a moderating variable, expanding the scope of inquiry.
In contrast, the role of intellectual capital as a significant predictor of financial performance has been less explored in many studies. While the findings here align with those of Wang, He, and Li (2021), who showed that intellectual capital positively influences organizational performance by fostering innovation and creating value, the current study adds nuance by demonstrating intellectual capital's interaction with corporate governance. Although the coefficient for intellectual capital (β = .196, p > .05) was not statistically significant when considered in isolation, its interaction with corporate governance (β = .200, p < .05) suggests that intellectual capital enhances the effectiveness of corporate governance in driving financial performance. This moderating effect

is in line with the findings of Tran et al. (2023), who suggested that intellectual capital can amplify the positive effects of governance structures in knowledge-intensive sectors.
The findings further diverge from some past research that did not account for the moderating influence of intellectual capital. For instance, Maher and Andersson (2019) focused solely on the direct relationship between governance and performance and found significant results. However, by including intellectual capital as a moderator, this study introduces a more complex interaction model that aligns with recent shifts in corporate governance literature. This insight underscores the importance of integrating intellectual capital into governance frameworks, particularly in knowledge-driven industries where intangible assets play a key role in financial success. The moderating effect highlights that intellectual capital, while not directly significant, magnifies the impact of good governance practices on financial performance, offering a fresh perspective for future research.
The study’s findings align with existing literature, confirming that corporate governance significantly influences financial performance and that intellectual capital moderates this relationship. Previous studies, such as those by Youndt et al. (2004) and Bontis (1998), emphasize the role of intellectual capital in enhancing organizational performance. The results indicate that corporate governance alone explains a significant proportion of the variance in financial performance, which is consistent with the work of Jensen and Meckling (1976) and Fama and Jensen (1983), who argue that strong governance structures improve firm value. The findings also corroborate research by Adams and Mehran (2018), which found that firms with well-structured corporate governance mechanisms perform better financially. The significant increase in explanatory power when intellectual capital is introduced as a predictor suggests that Ventures with well-developed intellectual resources can leverage governance structures more effectively to improve financial outcomes.
The moderation effect of intellectual capital, as evidenced by the interaction term, suggests that intellectual capital strengthens the positive relationship between corporate governance and financial performance. This is in line with the resource-based view (Barney, 1991), which asserts that intangible resources such as intellectual capital provide firms with a competitive advantage. Similar findings were reported by Edvinsson and Malone (1997), who argue that intellectual capital’s true value is realized when integrated with other strategic organizational assets. The fact

that intellectual capital becomes non-significant in the final model when the interaction term is introduced suggests that its primary role in this context is as a moderator rather than a direct predictor of financial performance. This aligns with studies by Kamath (2015) and Wang et al. (2016), which found that intellectual capital enhances governance effectiveness rather than independently driving financial performance.
Overall, the findings reinforce the notion that corporate governance remains a fundamental driver of financial performance but that Ventures with robust intellectual capital benefit more from governance practices. This supports the conclusions of Luthra and Sharma (2022), who found that financial outcomes improve when corporate governance is complemented by strong knowledge- based resources. The results also highlight the strategic importance of integrating governance and intellectual capital investments in institutional management. Future research should explore specific components of intellectual capital—such as human, structural, and relational capital—to determine their individual contributions to governance effectiveness and financial performance. Additionally, longitudinal studies could provide deeper insights into how intellectual capital influences governance structures over time.

[bookmark: _bookmark74][bookmark: _Toc204536624]CHAPTER FIVE

[bookmark: _bookmark75][bookmark: _Toc204536625]SUMMARY OF RESULTS, CONCLUSIONS, AND RECOMMENDATIONS
5.1 [bookmark: _bookmark76][bookmark: _Toc204536626]Introduction
This chapter serves as the culmination of the study, providing a detailed overview of the key findings and their implications for improving the financial performance of Seventh-day Adventist (SDA) Church Ventures in Kenya. The research aimed to explore how corporate governance mechanisms, including leadership structure, board composition, internal control systems, and stakeholder engagement, influence the financial outcomes of these Ventures. By analyzing the data through various statistical methods and linking the findings to existing theories and literature, this chapter synthesizes the results to offer a clear understanding of the factors that contribute to the financial sustainability of SDA Ventures. Additionally, the findings are contextualized within the broader framework of organizational performance, offering insights that are both practical and theoretically grounded.
The conclusions drawn in this chapter reflect the relationships between the key governance variables and the financial performance of the SDA Church Ventures. For instance, the study highlights that effective leadership structures, diverse board compositions, and robust internal control systems all positively influence the financial outcomes of these organizations. However, the study also acknowledges the complexities and nuances of these relationships, revealing that while these governance mechanisms are important, their impact is not always uniform across all Ventures. The findings indicate that factors such as institutional size, external economic conditions, and cultural dynamics play significant roles in shaping the effectiveness of governance structures. Thus, this chapter emphasizes the need for a contextual approach to governance, where policies and practices are tailored to the unique circumstances of each institution.
In addition to the conclusions, this chapter offers several recommendations aimed at enhancing the financial performance of SDA Ventures. These recommendations are based on the study's findings and focus on practical strategies for improving governance practices, such as refining leadership structures, increasing board diversity, strengthening internal controls, and fostering more effective stakeholder engagement. The chapter also outlines areas for future research, suggesting that further investigations could explore additional variables, such as organizational culture and external

regulatory frameworks, that might influence financial performance in faith-based Ventures. Through these insights, the chapter contributes new knowledge to the field of organizational governance and performance, particularly within the context of religious Ventures in Kenya, and provides actionable steps for SDA Ventures to improve their financial sustainability.
5.2 [bookmark: _bookmark77][bookmark: _Toc204536627]Summary of Findings
In the first objective of the study, the analysis revealed that board composition does not have a statistically significant impact on the financial performance of SDA Ventures in Kenya. The study examined various elements of board composition, including diversity in professional expertise, gender representation, and board size. Despite theoretical arguments suggesting that a well- structured board can enhance financial oversight, strategic decision-making, and accountability, the findings indicate that these factors do not directly translate into improved financial performance within the SDA Ventures. This contrasts with some prior research, which posits that board composition plays a crucial role in governance effectiveness and financial sustainability. The lack of a significant effect suggests that other factors, such as operational efficiency, leadership effectiveness, and external economic conditions, may have a more dominant influence on financial outcomes. These findings imply that while board composition is an essential governance mechanism, its direct impact on financial performance may be minimal unless coupled with strong strategic initiatives and financial management practices.
The second objective of the study sought to establish the effect of leadership structure on the financial performance of Ventures of SDA Church in Kenya. The study found that leadership structure has a significant positive effect on the financial performance of SDA Ventures in Kenya. Specifically, Ventures with well-defined leadership hierarchies, clear roles and responsibilities, and structured decision-making processes exhibited better financial performance. The results indicate that an organized leadership framework enhances operational efficiency, accountability, and financial stewardship, leading to improved financial outcomes. These findings align with existing literature emphasizing the critical role of leadership in shaping institutional success. The positive effect suggests that leadership clarity fosters effective resource management, strategic planning, and financial discipline, all of which contribute to financial sustainability. Given these insights, the study underscores the necessity for SDA Ventures to establish and strengthen leadership structures that promote efficiency, transparency, and long-term financial stability.

Furthermore, leadership development programs and succession planning initiatives could be beneficial in ensuring continuity and sustained financial growth within these Ventures.


The third objective of the study sought to assess the effect of internal control systems on the financial performance of Ventures of SDA Church in Kenya. The research findings indicate that internal control systems have a significant and positive effect on the financial performance of SDA Ventures in Kenya. Strong internal controls play a critical role in ensuring financial discipline, resource optimization, and accountability within these Ventures. The study examined key components of internal control systems, including financial oversight mechanisms, adherence to regulatory compliance, segregation of duties, and monitoring procedures. Ventures with well- structured internal controls demonstrated better financial management, minimized instances of financial misappropriation, and improved overall operational efficiency. These findings align with existing literature emphasizing that effective internal control systems mitigate financial risks, prevent fraud, enhance the reliability of financial reporting, and contribute to long-term financial sustainability. The study underscores the necessity of continuous assessment and reinforcement of internal controls to adapt to emerging financial challenges. Ventures should prioritize regular internal audits, automation of financial monitoring processes, and staff training on compliance and financial best practices to strengthen financial performance further.
In the fourth objective, the study sought to determine the influence of risk management on the financial performance of Ventures of SDA Church in Kenya. The study established that risk management significantly influences the financial performance of SDA Ventures in Kenya. Ventures that adopt proactive risk management practices—such as financial risk assessments, contingency planning, insurance coverage, and investment diversification—are better equipped to handle uncertainties and maintain financial stability. The findings suggest that a structured approach to identifying, evaluating, and mitigating financial risks enhances institutional resilience and long-term sustainability. These results are consistent with previous research highlighting the critical role of risk management in safeguarding organizational assets and ensuring operational continuity. The study further suggests that financial vulnerabilities, including economic fluctuations, regulatory changes, and fraud risks, can be effectively managed through comprehensive risk management frameworks. As a result, SDA Ventures should prioritize

developing and implementing structured risk management policies, conducting regular risk assessments, and fostering a risk-aware culture among stakeholders. Strengthening these practices will not only safeguard institutional financial health but also enhance trust and confidence among congregants, donors, and other key stakeholders.


To establish the effect of stakeholder engagement on the financial performance of Ventures of SDA Church in Kenya, the study carried out both correlation and regression analyses. The study findings reveal that stakeholder engagement does not have a statistically significant direct effect on the financial performance of SDA Ventures in Kenya. While stakeholder engagement is widely recognized as a crucial factor in organizational success—fostering trust, enhancing collaboration, and improving institutional reputation—its measurable financial impact in this context appears minimal. The analysis considered various dimensions of stakeholder engagement, including communication channels, participation in decision-making, and partnerships with key stakeholders such as congregants, donors, and regulatory bodies. These results contrast with prior research suggesting that effective stakeholder engagement enhances financial performance by strengthening institutional support, donor contributions, and long-term sustainability. The findings suggest that while stakeholder engagement is important for non-financial outcomes such as community goodwill and institutional credibility, its financial benefits may be indirect or contingent upon other mediating factors such as governance structures, strategic planning, or external economic conditions. SDA Ventures may need to explore alternative strategies to maximize the financial benefits of stakeholder engagement, such as aligning engagement initiatives with revenue- generating activities or incorporating stakeholder input into strategic financial planning.
Finally, the study sought to determine the moderating effect of intellectual capital on the relationship between corporate governance and the financial performance of Ventures of the SDA Church in Kenya. The study established that intellectual capital plays a significant moderating role in the relationship between corporate governance and financial performance. The findings indicate that Ventures with higher levels of intellectual capital—comprising human capital (skills and expertise of employees and leaders), structural capital (organizational systems, policies, and knowledge management), and relational capital (external networks and partnerships) are better positioned to leverage corporate governance practices for improved financial outcomes.

The interaction between corporate governance and intellectual capital strengthens the positive influence of governance structures on financial performance, suggesting that well-governed Ventures with strong intellectual assets are more efficient in decision-making, risk management, and resource optimization. These results align with existing research emphasizing the complementary role of intellectual capital in enhancing governance effectiveness and overall institutional performance. The findings highlight the need for SDA Ventures to invest in intellectual capital development through continuous capacity building, leadership training, knowledge management systems, and strategic collaborations. By integrating intellectual capital into governance frameworks, Ventures can maximize financial performance and achieve sustainable growth in a dynamic and evolving environment.
5.3 [bookmark: _bookmark78][bookmark: _Toc204536628]Conclusions
The study concluded that board composition does not have a significant direct effect on the financial performance of SDA Ventures in Kenya. While aspects such as diversity, expertise, and independence are generally considered critical for strategic oversight and decision-making, their influence on financial outcomes in this context was minimal. This finding suggests that other organizational, structural, or external economic factors may play a more decisive role in shaping financial performance. Additionally, the results contrast with some prior studies that emphasize the importance of board composition in corporate governance and financial stability. The lack of a significant effect implies that SDA Ventures may need to focus on other governance mechanisms, such as leadership effectiveness, internal controls, and financial management practices, to drive financial performance. Further research could explore whether board composition has an indirect influence through other variables or whether its impact varies depending on institutional size, governance maturity, or external regulatory environments.
The study concluded that leadership structure has a significant positive effect on the financial performance of SDA Ventures in Kenya. A well-defined leadership framework, characterized by clear roles, responsibilities, and decision-making hierarchies, enhances financial performance by promoting efficiency, accountability, and strategic alignment. These findings align with previous research highlighting the critical role of leadership in shaping organizational success through effective governance, resource management, and operational oversight. The positive relationship between leadership structure and financial outcomes suggests that SDA Ventures should invest in

strengthening their leadership frameworks by fostering transparent leadership practices, enhancing managerial capacity, and promoting a culture of accountability. Additionally, the study underscores the importance of leadership training and succession planning to ensure continuity and sustained financial growth. Future research could explore the specific leadership attributes that drive superior financial performance and examine the potential influence of leadership style on institutional sustainability.
In the third objective of the study, it can be concluded that internal control systems play a crucial role in enhancing the financial performance of SDA Ventures in Kenya. Strong internal control mechanisms, including effective financial monitoring, compliance measures, and fraud prevention strategies, contribute to financial stability and accountability. These findings align with existing literature that emphasizes the importance of internal controls in minimizing financial mismanagement, improving transparency, and ensuring efficient resource utilization. The significant relationship between internal controls and financial performance suggests that SDA Ventures should continuously strengthen their internal control frameworks through regular audits, risk assessments, and adherence to best financial practices. Furthermore, the study highlights the need for institutional leadership to foster a culture of compliance and financial discipline to safeguard assets and optimize financial outcomes. Future research could explore the role of technology in enhancing internal controls and its potential impact on financial performance.


From the fourth objective, the study concludes that risk management has a significant and positive effect on the financial performance of SDA Ventures in Kenya. Ventures that implement proactive risk management strategies, such as identifying, assessing, and mitigating financial risks, are better positioned to enhance financial stability and sustainability. These findings align with previous research emphasizing the importance of structured risk management frameworks in minimizing financial vulnerabilities and ensuring long-term institutional success. Effective risk management enables organizations to anticipate potential financial challenges, reduce uncertainties, and make informed strategic decisions that enhance financial performance. Given the significant impact of risk management on financial outcomes, SDA Ventures should prioritize developing comprehensive risk management policies, integrating risk assessment into their financial planning processes, and training personnel on best practices in financial risk mitigation. Future studies could

explore how specific risk management tools and technological innovations further strengthen financial performance in religious Ventures.
In the fifth objective, the study concludes that stakeholder engagement does not have a significant direct effect on the financial performance of SDA Ventures in Kenya. While stakeholder engagement is widely regarded as a critical factor in organizational success facilitating trust, collaboration, and resource mobilization its direct influence on financial outcomes in this context was minimal. This finding suggests that while engaging stakeholders such as church members, donors, and the community may enhance institutional reputation and social capital, it may not translate directly into financial performance. It is possible that the financial benefits of stakeholder engagement manifest indirectly through improved institutional governance, donor confidence, or enhanced service delivery. Therefore, SDA Ventures should adopt a strategic approach to stakeholder engagement by aligning it with financial management practices to maximize potential benefits. Future research could explore the indirect pathways through which stakeholder engagement influences financial performance, such as its role in enhancing fundraising efforts or fostering long-term institutional sustainability.
In the final objective of the study, it can be concluded that intellectual capital significantly moderates the relationship between corporate governance and financial performance in SDA Ventures in Kenya. Ventures with higher levels of intellectual capital comprising human, structural, and relational capital were better positioned to leverage corporate governance practices to enhance financial outcomes. This finding underscores the importance of intellectual capital as a strategic asset that strengthens governance mechanisms, improves decision-making, and fosters financial sustainability. The results align with prior research emphasizing the complementary role of intellectual capital in optimizing governance effectiveness and driving organizational performance. Consequently, SDA Ventures should prioritize investments in intellectual capital development through capacity building, knowledge management, and leadership training to maximize the benefits of corporate governance. Future research could explore the specific components of intellectual capital that have the most substantial impact on financial performance, providing deeper insights into how SDA Ventures can harness these resources for long-term success.

5.4 [bookmark: _bookmark79][bookmark: _Toc204536629]Recommendations
Given the lack of a significant impact of board composition on financial performance, SDA Ventures should redirect their focus toward other critical governance aspects, such as leadership structure, internal controls, and risk management, which have shown a stronger influence on financial outcomes. However, improving board diversity, expertise, and independence should not be overlooked, as these factors contribute to strategic decision-making and institutional credibility. Ventures should consider appointing board members with diverse skill sets, financial expertise, and industry experience to enhance governance effectiveness. Additionally, periodic board evaluations and capacity-building programs should be implemented to ensure continuous improvement in board performance and its potential indirect contributions to financial sustainability.
To leverage the positive impact of leadership structure on financial performance, SDA Ventures should invest in developing clear, well-defined leadership frameworks that promote accountability, efficiency, and strategic decision-making. This includes establishing transparent hierarchies, clearly outlining roles and responsibilities, and fostering a culture of participatory leadership to enhance institutional governance. Additionally, leadership training programs should be implemented to equip leaders with the necessary skills to drive financial sustainability. Ventures should also encourage adaptive leadership approaches that respond effectively to emerging financial and operational challenges. By strengthening leadership structures, SDA Ventures can improve financial performance, enhance operational efficiency, and ensure long-term institutional growth.
To enhance financial performance, SDA Ventures should prioritize the implementation and continuous improvement of strong internal control systems. This includes adopting comprehensive financial monitoring mechanisms, enforcing strict compliance with financial policies, and ensuring regular audits to prevent fraud and mismanagement. Ventures should invest in advanced financial reporting systems to improve transparency and accountability. Additionally, staff training on internal controls should be conducted regularly to reinforce best practices in financial management. By strengthening internal controls, SDA Ventures can safeguard resources, enhance financial stability, and create a more resilient financial management framework.

Given the significant influence of risk management on financial performance, SDA Ventures should develop and implement robust risk management frameworks to anticipate, assess, and mitigate financial risks effectively. This involves conducting regular risk assessments, establishing clear risk mitigation policies, and integrating risk management into strategic planning processes. Ventures should also create dedicated risk management committees to oversee risk-related activities and ensure proactive responses to financial uncertainties. Furthermore, adopting digital risk management tools can enhance efficiency in identifying and addressing potential threats. By prioritizing comprehensive risk management strategies, SDA Ventures can enhance financial resilience and ensure long-term sustainability.
Although stakeholder engagement did not show a direct impact on financial performance, SDA Ventures should still strengthen their engagement strategies to enhance overall organizational effectiveness. Ventures should foster open communication with key stakeholders, including church members, donors, regulatory bodies, and the community, to build trust and support. Additionally, implementing structured stakeholder feedback mechanisms can help identify concerns and improve service delivery. While financial gains may not be immediate, strong stakeholder relationships can contribute to long-term stability, reputation, and resource mobilization, which indirectly support financial sustainability. SDA Ventures should also explore innovative engagement approaches, such as participatory decision-making and collaborative initiatives, to enhance stakeholder involvement.
Since intellectual capital significantly moderates the relationship between corporate governance and financial performance, SDA Ventures should actively invest in developing and leveraging their intellectual resources. This includes enhancing employee competencies through continuous professional development, fostering a knowledge-sharing culture, and investing in research and innovation. Additionally, Ventures should integrate intellectual capital into governance frameworks to optimize decision-making and strategic planning. By effectively managing intellectual resources, SDA Ventures can strengthen governance effectiveness, improve operational efficiency, and enhance financial performance. Emphasizing intellectual capital as a strategic asset will enable Ventures to remain competitive and adaptive in an evolving financial and regulatory landscape.

5.5 [bookmark: _bookmark80][bookmark: _Toc204536630]Suggestions for Further Studies
The findings of this study have provided valuable insights into the influence of governance mechanisms, such as board composition, leadership structure, internal control systems, risk management, and stakeholder engagement, on the financial performance of SDA Ventures in Kenya. However, as with any research, the study also raises several new avenues for further investigation. This section outlines key areas that warrant deeper exploration to better understand the complex dynamics of governance in faith-based organizations and their influence on financial outcomes.
[bookmark: _Toc204536631]Investigating Board Composition Effects

Future research could delve into the nuanced effects of various components of board composition, particularly focusing on gender diversity, expertise, and the role of independent directors in shaping financial performance. While this study found a positive relationship between board composition and financial performance, it did not fully explore the distinct contributions of these individual elements. For instance, gender diversity has been shown in other studies to enhance decision-making and improve financial outcomes, but its impact might vary across different organizational contexts. Additionally, the presence of specific expertise, such as financial, legal, or strategic knowledge, might influence the board's ability to guide the institution effectively. Understanding how these factors interact and contribute to organizational success can provide more targeted recommendations for enhancing board effectiveness, particularly within the unique context of SDA Ventures. By exploring these elements in detail, future research can help organizations fine-tune their board structures to maximize performance.
[bookmark: _Toc204536632]Examining Leadership Styles

Another promising avenue for future research is the examination of different leadership styles within SDA Ventures and their impact on financial performance. Leadership plays a critical role in determining the success of any organization, and the style adopted by leaders can significantly affect employee engagement, decision-making, and ultimately, financial outcomes. While this study has highlighted the importance of leadership structure, it did not specifically address how leadership styles, such as transformational, transactional, or servant leadership, influence financial performance in religious organizations. Further studies could investigate which leadership styles

are most effective in fostering a culture of accountability, innovation, and financial stewardship within SDA Ventures. This understanding could then inform the development of leadership training and development programs tailored to the specific needs of SDA leaders, ensuring that they are equipped to lead their Ventures towards greater financial sustainability.
[bookmark: _Toc204536633]Exploring Internal Control System Components

The study also emphasizes the importance of internal control systems in enhancing financial performance. However, future research could focus on identifying the specific components of these systems that are most effective in safeguarding financial resources and promoting accountability. Internal control systems are multifaceted and include elements such as financial reporting, risk assessment, and operational control procedures. While this study found a general positive relationship between internal controls and financial performance, it did not identify which specific control mechanisms have the most significant impact. Research could explore how different aspects of internal control systems—such as segregation of duties, regular audits, and the role of internal controls in fraud prevention—affect the financial health of SDA Ventures. Such insights would allow Ventures to prioritize and strengthen their internal controls, leading to more efficient and effective financial management.
[bookmark: _Toc204536634]Assessing Risk Management Techniques

Risk management is another critical area for future research. While this study briefly touched on the role of risk management in governance, a more in-depth exploration of how different risk management techniques impact financial performance is needed. Risk management involves identifying, assessing, and mitigating various risks that could threaten an organization's financial stability. These risks can range from financial and operational risks to strategic and reputational risks. Future research could investigate the effectiveness of various risk management strategies, such as the use of hedging, diversification, and insurance, within faith-based Ventures like the SDA Church. Understanding which techniques are most effective in mitigating financial risk can help Ventures adopt best practices for safeguarding their financial health, especially in the face of economic uncertainty or unforeseen crises.

[bookmark: _Toc204536635]Analyzing Stakeholder Engagement Strategies

Finally, an important area for future research involves exploring the indirect effects of stakeholder engagement on financial performance. While stakeholder engagement has been identified as an essential governance mechanism in this study, its precise impact on financial outcomes remains somewhat unclear. Future research could investigate how different engagement strategies—such as regular communication, involvement in decision-making, or building partnerships with local communities—contribute to the financial success of SDA Ventures. Engaging with a wide range of stakeholders, including members, donors, community leaders, and regulators, can help build trust, ensure long-term sustainability, and enhance institutional reputation. Understanding the indirect influence of stakeholder engagement can help Ventures optimize their engagement strategies to foster stronger relationships and greater financial performance.
In conclusion, these suggested areas for further study provide a comprehensive framework for advancing knowledge in the field of corporate governance within faith-based organizations, particularly within the SDA Church context. By addressing these gaps, future research can contribute to a more nuanced understanding of how governance mechanisms interact with financial performance, helping Ventures to implement more effective strategies for sustainability and growth.


5.6 [bookmark: _bookmark81][bookmark: _Toc204536636]New Knowledge
[bookmark: _Toc204536637]Moderating Role of Intellectual Capital

One of the most significant contributions of this study to the body of knowledge is the identification of intellectual capital as a critical moderating variable in the relationship between corporate governance and financial performance. Intellectual capital—comprising human capital, structural capital, and relational capital—was found to amplify the positive effects of sound governance practices on financial outcomes within SDA Church Ventures in Kenya. This finding extends previous literature, which often treated corporate governance and intellectual capital as isolated variables, by showing their synergistic potential. Specifically, Ventures with robust intellectual capital were more likely to translate good governance into tangible financial gains. This underscores the importance of investing in people, knowledge systems, organizational

culture, and external stakeholder relationships as strategic assets that can enhance governance effectiveness and institutional sustainability.
[bookmark: _Toc204536638]Interaction Effects in Governance Models

The study also advances current theoretical frameworks by emphasizing the significance of interaction effects within governance models. Traditionally, governance research has focused on the direct effects of board composition, leadership structure, internal controls, and risk management on financial performance. By introducing intellectual capital as a moderating factor, the research broadens the conceptual understanding of how these components interact. This multidimensional perspective aligns with contemporary calls for integrated models of governance that consider interdependencies among organizational variables. The implication is that Ventures cannot rely on governance mechanisms alone; they must also cultivate a strong intellectual capital base to fully leverage the benefits of governance. This insight is particularly relevant in the context of faith-based Ventures, where intangible resources often play a critical role in mission execution and stakeholder engagement.
[bookmark: _Toc204536639]Comprehensive Governance Framework

Furthermore, the study introduces a comprehensive governance framework that combines traditional corporate governance mechanisms with internal control systems, risk management practices, and intellectual capital. This integrated model reflects the complex nature of organizational management in today’s dynamic environments and provides a holistic blueprint for improving financial performance in religious and non-profit Ventures. The proposed framework encourages Ventures to view governance not merely as a compliance function but as a strategic process involving multiple, interrelated elements. The research thus contributes to the evolving discourse on governance by proposing a more nuanced and practical model that can guide decision-makers in developing policies and practices aimed at achieving financial sustainability and accountability. This enriched understanding lays the foundation for future research and practical applications tailored to the unique challenges faced by faith-based organizations.
5.7 [bookmark: _bookmark82][bookmark: _Toc204536640]Limitations
Despite offering valuable insights into how corporate governance factors—such as board composition, leadership structure, internal control systems, risk management, and stakeholder

engagement—affect financial performance within Seventh-day Adventist (SDA) Church Ventures in Kenya, this study acknowledges the presence of certain limitations. These limitations do not undermine the credibility of the findings; rather, they serve to situate the results within an appropriate research context and provide a clearer lens for interpretation. Recognizing and articulating these constraints is essential, as it not only frames the scope of the study’s contributions but also informs the design of future scholarly investigations that may seek to build upon or refine its conclusions.
The limitations encountered in this study arise primarily from three broad dimensions. First, there are methodological limitations, such as the use of cross-sectional data that may not fully capture the dynamic nature of financial performance and governance over time. Second, there are challenges related to variable operationalization, where complex constructs like stakeholder engagement or board effectiveness were measured using standardized survey items that may not fully reflect the qualitative intricacies and institutional uniqueness of religious organizations. Finally, contextual limitations stem from the unique governance and doctrinal characteristics of SDA Ventures, which differ significantly from those of corporate or secular non-profit organizations. These contextual dynamics may influence how governance mechanisms are interpreted, implemented, and experienced by stakeholders, thereby affecting their relationship with financial performance in ways not fully captured by this study’s design.
Therefore, while the study contributes meaningfully to the literature on governance in faith-based Ventures, it is important to approach its findings with an understanding of these boundaries. Doing so not only ensures responsible academic reporting but also opens up new directions for more nuanced, context-sensitive, and longitudinal research in the field of faith-based institutional governance.
5.7.1 [bookmark: _bookmark83][bookmark: _Toc204536641]Board Composition
A notable limitation of this study was the absence of a statistically significant relationship between board composition and financial performance. Although literature widely recognizes board characteristics—such as diversity, independence, and professional expertise—as key contributors to effective governance (Rehman, 2020; Khatib & Nour, 2021), the findings in this study did not demonstrate a strong correlation in the context of SDA Ventures. This could be attributed to the

unique nature of church governance structures, where board members may serve in voluntary or rotational capacities with less emphasis on technical financial oversight.
To address this limitation, the study broadened its focus to include other governance variables, such as leadership structure and internal controls, which yielded more significant associations. Nonetheless, this limitation highlights the need for future research to disaggregate board composition further. Exploring sub-dimensions such as tenure, educational background, representation of clergy versus laity, and frequency of board engagement could offer richer insights into how board characteristics influence financial decision-making within religious Ventures.
5.7.2 [bookmark: _bookmark84][bookmark: _Toc204536642]Leadership Structure and Internal Control Systems
While the study confirmed a moderate positive relationship between leadership structure and financial performance, it did not explore the full range of leadership dimensions. Specifically, leadership styles—such as transformational, transactional, servant, or charismatic leadership— were not examined independently. These styles could vary significantly in their effectiveness, depending on how well they align with the religious, cultural, and operational context of SDA Ventures. The lack of exploration into these qualitative elements represents a methodological limitation.
Additionally, the assessment of internal control systems was largely confined to formal mechanisms such as audits, financial reporting, and control procedures. However, in religious organizations, informal controls—such as moral accountability, spiritual stewardship, and communal transparency—may also play a critical role. The study’s quantitative focus may have excluded these softer elements, which are difficult to quantify but significant in faith-based settings. Future studies may benefit from employing qualitative or mixed-method approaches to capture the full spectrum of control systems.


5.7.3 [bookmark: _bookmark85][bookmark: _Toc204536643]Risk Management and Stakeholder Engagement
Another limitation pertains to the treatment of risk management. The study adopted a generalized perspective on risk management practices without delving into the types and severity of risks that are unique to religious Ventures. For example, doctrinal risks, reputational risks arising from

public moral failures, and volunteer-related operational risks were not explicitly categorized or analyzed. While the use of broad risk indicators enabled generalization across Ventures, it limited the specificity of findings that could guide practical risk management interventions.
Stakeholder engagement also presented a challenge, as its effect on financial performance was found to be statistically insignificant. This outcome may not necessarily reflect the irrelevance of stakeholder engagement but could instead point to the existence of indirect effects or lagged outcomes. In religious Ventures, engagement may not immediately translate into financial outcomes but may influence trust, donor confidence, and congregational support over time. Future research could consider longitudinal designs or structural equation modeling (SEM) to assess the mediating or moderating effects of stakeholder engagement on financial performance.
5.7.4 [bookmark: _bookmark86][bookmark: _Toc204536644]Summary of Limitations
In summary, the study's limitations highlight areas where the scope of inquiry could be expanded or refined. While significant relationships were established between leadership structure, internal control systems, risk management, and financial performance, the study's inability to establish similar results for board composition and stakeholder engagement underscores the complexity of governance dynamics in faith-based Ventures. Moreover, the reliance on quantitative methods may have restricted the exploration of contextual nuances and interpersonal dynamics that are central to governance in religious contexts.
Despite these limitations, the findings remain robust and provide a solid foundation for both theoretical and practical applications. The study also opens up new avenues for future research aimed at enhancing governance frameworks within faith-based Ventures.
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LETTER OF INTRODUCTION BY RESEARCHER

Date:

Dear Respondent,

This questionnaire is aimed at collecting data for academic research purposes from churches. The study is in partial fulfillment of the requirements for the a ward of degree of Doctor of Phi losophy in Business Administration, Faculty of Economics and Business, Tom Mboya University.
Please be assured that any information collected through this questionnaire will be treated with utmost confidence and will be used for research purposes only. Thank you in advance for your time and cooperation.


Yours faithfully,



Nicodemus Oyugi Okoth

Student,PhD ,Business Administration Registration Number SBE/PHD/02498/21

[bookmark: _bookmark90][bookmark: _Toc204536648]APPENDIX II: QUESTIONNAIRE
SECTION A: BACKGROUND INFORMATION

1. What is your age?
2. What is your gender?
· Male
· Female
3. What is your level of education?
· Primary and lower
· Secondary level
· Tertiary level (college and bachelor level)
· Post Graduate Degree
4. What is your level of employment within the SDA institution?
· Top Management
· Senior Management
· Middle Management
· Other (specify)
5. For how long have you worked for the institution?
· Less than 1 year
· 1-2 years
· 3-5 years
· 6-10 years
· 10+ years

            SECTION B: Board Composition

The following are statements relating to board composition. Please indicate the extent of agreement or disagreement with each statement (Tick where appropriate)
Key: 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree.

	
	Statement
	5
	4
	3
	2
	1

	a)
	There is experience and educational diversity in the board
	
	
	
	
	

	b)
	There is gender diversity in the board
	
	
	
	
	

	c)
	There is age diversity in the board
	
	
	
	
	

	d)
	There is ethnic diversity in the board
	
	
	
	
	

	e)
	The board size is big enough to ensure decisions reflect diversified opinion.
	
	
	
	
	

	f)
	The board decisions are independent and not influenced
	
	
	
	
	

	g)
	The lengths of the board meetings are adequate to enable useful exchange of
ideas
	
	
	
	
	

	h)
	The institution has clear and documented policies and procedures for
appointment and removal of its board members
	
	
	
	
	

	i)
	The board is transparent and accountable in communicating decisions and
actions to the congregants or community
	
	
	
	
	




        SECTION C: Leadership Structure
The following are statements relating to leadership structure. Please indicate the extent of agreement or disagreement with each statement (Tick where appropriate)
Key: 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree.

	
	Statement
	5
	4
	3
	2
	1

	a)
	The board has established several supervisory committees
	
	
	
	
	

	b)
	There is separation of powers between the board of directors and the Chief
Executive Officer
	
	
	
	
	

	c)
	The purpose, power and functions of the supervisory committees are clearly
	
	
	
	
	



	
	documented
	
	
	
	
	

	d)
	The top management have provided proper guidance in implementation of
organizational policies
	
	
	
	
	

	e)
	The specific corporate governance policies and guidelines are disclosed
	
	
	
	
	

	f)
	The leadership within the institution are effective in guiding the organization
towards its goal
	
	
	
	
	

	g)
	Roles and responsibilities are clearly outlined within the institution
	
	
	
	
	

	h)
	The leadership involves stakeholders in decision making processes
	
	
	
	
	

	i)
	The leadership is open to new ideas and innovations
	
	
	
	
	

	j)
	The leadership is committed to upholding ethical standards and values
	
	
	
	
	




        SECTION D: Internal Control Structure
The following are statements relating to Internal Control structure. Please indicate the extent of agreement or disagreement with each statement (Tick where appropriate)
Key: 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree.

	
	Statement
	5
	4
	3
	2
	1

	a)
	The institution has effective internal control mechanisms in place and
documented for employees.
	
	
	
	
	

	b)
	The internal control  procedures are consistently followed within the
institution
	
	
	
	
	

	c)
	The institution identifies and mitigates risks related to financial operations
	
	
	
	
	

	d)
	The  internal  control  policies  and  procedures  are  communicated  and
understood by employees within the institution
	
	
	
	
	

	e)
	The internal audits are adequate in assessing the internal control measures
	
	
	
	
	

	f)
	The management is responsive in addressing the deficiencies or weaknesses
in internal control processes
	
	
	
	
	

	g)
	The institution is compliant with regulatory requirements and organizational
policies
	
	
	
	
	



             SECTION E: Risk Management
The following are statements relating to risk management. Please indicate the extent of agreement or disagreement with each statement (Tick where appropriate)
Key: 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree.

	
	Statement
	5
	4
	3
	2
	1

	a)
	The institution has extensively implemented formal risk management
processes and procedures
	
	
	
	
	

	b)
	The institution regularly identifies and assesses potential risks that may
affect it.
	
	
	
	
	

	c)
	The institution does monitoring and reporting of risks identified.
	
	
	
	
	

	d)
	The institution involves the stakeholders in the risk management process.
	
	
	
	
	

	e)
	The institution does planning and budgeting before every financial year
	
	
	
	
	

	f)
	The institution follows through the financial plans placed.
	
	
	
	
	

	g)
	The institution prioritizes risk management as part of the overall governance
structure
	
	
	
	
	




        SECTION F: Stakeholder Engagement

The following are statements relating to stakeholder engagement. Please indicate the extent of agreement or disagreement with each statement (Tick where appropriate)
Key: 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree.

	
	Statement
	5
	4
	3
	2
	1

	a)
	The institution actively involves stakeholders in decision making process
	
	
	
	
	

	b)
	The institution clearly outlines the communication channel to engage
stakeholders
	
	
	
	
	

	c)
	The institution regularly seeks feedback from stakeholders on its policies
and practices.
	
	
	
	
	

	d)
	The  institution  responds  to  the  concerns  and  suggestions  raised  by
	
	
	
	
	



	
	stakeholders
	
	
	
	
	

	e)
	The institution has a clear guideline on conflict resolution measures
	
	
	
	
	

	f)
	The institution is open in sharing information and updates with stakeholders
about its activities and performance.
	
	
	
	
	


SECTION G: Intellectual Capital

The following are statements relating to intellectual. Please indicate the extent of agreement or disagreement with each statement (Tick where appropriate)
Key: 1=Strongly Disagree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree. Human Capital
	
	Statement
	5
	4
	3
	2
	1

	
	Human Capital
	
	
	
	
	

	a)
	The institution effectively retains, attracts and develops knowledge and
skills necessary to achieve strategic objectives
	
	
	
	
	

	b)
	The institution organizes training and development programs to enhance
employee capacity
	
	
	
	
	

	c)
	The institution offers opportunities for professional growth and career
advancement
	
	
	
	
	

	
	Structural Capital
	
	
	
	
	

	a)
	Processes, systems protecting intellectual property are in place by the
institution
	
	
	
	
	

	b)
	The  institution  has  made  investment  in  technological  infrastructure,
informational systems, and knowledge platforms to facilitate collaboration and knowledge sharing.
	
	
	
	
	

	c)
	The institution protects and leverages its intellectual assets such as patents,
trademarks and proprietary methodologies.
	
	
	
	
	

	d)
	The institution is involved in collaborative initiatives, joint ventures, and
strategic alliances to enhance its market positions and reputation.
	
	
	
	
	

	
	Relational Capital
	
	
	
	
	



	a)
	There are specific leadership traits or behaviors that are particularly
effective in leveraging decision making
	
	
	
	
	

	b)
	There are	common challenges organizations face in managing and
optimizing their learning culture
	
	
	
	
	






          Financial Performance

	
	Statement
	5
	4
	3
	2
	1

	i
	Optimal Cash balances are maintained by the institution at all
times
	
	
	
	
	

	ii
	Our  institution  has  enough  cash  to  meet  its  obligations
effectively as and when they fall due
	
	
	
	
	

	iii
	Creditors are used to manage Cash flow deficit and avoid loss of
good financial performance
	
	
	
	
	

	iv
	Diversified Investments in the institution have steadily increased
over last 5 years due to good performance
	
	
	
	
	

	v
	The Customer base of our institution has increased
	
	
	
	
	

	vi
	Our service quality has improved
	
	
	
	
	

	vii
	Our entity’s responsiveness to client’s needs has improved
	
	
	
	
	

	viii
	Return on Assets in the Ventures over the last 5 years
	
	
	
	
	

	ix
	Liquidity base in the institution over the last 5 years has been
increasingly steady
	
	
	
	
	



1. Have you experienced any challenges of cash flow in nature? Yes [ ]	No [ ]

b)Explain……………………………………………………………………………………………

2. What extra measures can be put in place in order to maximize financial performance in your Venture
3. In your opinion does management policies affect financial performance of your institution in any way ? Yes [ ] No [ ]
If yes, how does this policies affect financial performance of your institution

………………………………………………………………………………………………………4. Is there any other information you would like to add not mentioned in this questionnaire?
(Specify)

….……………………………………………………………………………………………………
…………………………………………………………………………………………………
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