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INSTRUCTIONS 

· This paper contains FIVE Questions
·  Question ONE is Compulsory
· Answer any other TWO Questions
· Do not write on this paper
· Cheating is NOT allowed and will be harshly punished.
· Observe further instructions on the answer booklet.






EXAMINATION CHEATING IS A CRIME



QUESTION ONE								[30 Marks]
a). Discuss how a well-designed Management Information System can add value to an organization.								             [6 Marks]

b). Explain the benefits of implementing an ERP rather than a standalone Accounting Package	                                                       [6 Marks]
c). Distinguish between executive information system and decision support system as used in
Management Information Systems.					[4 Marks]
d). Describe the THREE management levels in an organization and state their various informational needs and responsibilities with examples.				[8 Marks]

e). Discuss THREE goals of a transaction processing system to an organization.	[6 Marks]


QUESTION TWO								[20 Marks]
a). Discuss the key activities carried out in the implementation phase of the development of an Information system							               [6 Marks]

b). Explain any FOUR threats to information system in an organization	[6 Marks]
c). Describe the different types of decisions made in organizations		[8 Marks]
QUESTION THREE							[20 Marks]
a). The emergency of Technology has greatly changed the way organizations are managed,
structured and even the ways of doing business. Explain at least SIX ways in which Information
Technology has transformed organizations.				[8 Marks]

b). Explain briefly the FOUR system conversion strategies highlighting their benefits and limitations								[8 Marks]
c). Explain the FOUR main types of knowledge			[4 Marks]
QUESTION FOUR								[20 Marks]
a). Evaluate the challenges of managing Information Technology infrastructure and management
solutions.								                       [8 Marks]
b). Describe THREE major management challenges to building and using information systems									                                     [6 Marks]
c). Explain why strategic information systems are difficult to build and to sustain	[6 Marks]
QUESTION FIVE								[20 Marks]
a). The architectural components of any Information System can be classified into Input processing, Output and users. Discuss this in the context of a DSS.			[8 Marks]

b). Explain FOUR characteristics of relevant information for a manager	[6 Marks]
c). Just like any other systems an MIS produces crucial outputs used in an organization’s decision-making hierarchy. Describe the importance and nature of each of the following reports;
i. Exception report 		[2 Marks]
ii. Demand report 		[2 Marks]
iii. Key indicator report 	[2 Marks]
iv. Exception report		[2 Marks]
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