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INSTRUCTIONS TO CANDIDATES
Answer question One and Any other THREE questions 
QUESTION ONE                                                                            
The B2Gold Otjikoto Gold Mine Project in Namibia provides a real-world example of how effective management roles and responsibilities have contributed to the success of a large-scale mining operation.
Explain the five (5) roles and their responsibilities that this project should adopt to excel in its daily running for the achievement of its goal					(5marks)
Discuss five roles and responsibilities of a project in an organization set up (5marks)
Demonstrate how the above organization can balance the need for centralized control with the benefits of decentralization?							(5marks)


QUESTION TWO                                                                       
While not in Cape Verde, the Barentu Wind Farm Project in Eritrea provides a relevant case study to illustrate the application of motivation theories in a large-scale infrastructure project. The project's success was significantly influenced by the effective application of motivation theories.
a) Identify the four (4) motivation theories and the role they can play in this farm project 							                                  (8marks)
b) Explain how managers in this farm project adapt to the changing needs and expectations of their employees?				                  (7marks)

QUESTION THREE                                                          

a) Explain how a project manager uses scientific methods to optimize production processes and improve efficiency. (5marks)
b) Discuss the use of Administrative Management theory in management of a project of your choice (5marks)
c) Demonstrate the effectiveness of utilization of Bureaucratic Management theory as a basis for project management success                                          (5marks)

QUESTION FOUR          

The Hawthorne studies were a series of experiments conducted at the Western Electric Company's Hawthorne Works in Cicero, Illinois, from 1924 to 1932. These studies were pivotal in shaping the human relations approach to management, which emphasizes the importance of understanding and considering the social and psychological needs of employees
a) Discuss three key aspects of the Hawthorne effect and their implications	(9marks)
b) Social relationships play a crucial role in influencing employee behavior, morale, and productivity. The Hawthorne studies, conducted in the 1920s and 1930s, demonstrated the significant impact of social factors on employee performance		(6marks)


QUESTION FIVE                                                                         
a) Contingency theory emphasizes that there is no one-size-fits-all approach to management. The most effective management practices and strategies vary depending on the specific circumstances of an organization. describe four factors Influencing Management Approaches	. 				(8marks)
b) Analyse how project managers can balance the need for flexibility and adaptability with the importance of stability and consistency?				(7marks)

QUESTION SIX                        (15 MARKS)

a) The Djibouti International Free Trade Zone (DIFTZ) is a major economic development project in Djibouti, aiming to transform the country into a regional logistics hub. This ambitious project has utilized various strategic management tools and techniques to guide its development and success. Discuss any three Strategic Management Tools and Techniques which can be successfully applied in this project.		(6marks)
b) Decision-making is a critical aspect of management, and various models have been developed to guide this process. Explain briefly the following models 
i. Rational Decision-Making	                                                           (3marks)
ii. Bounded Rationality		                                                           (3marks)
iii. Intuitive Decision-Making	                                                           (3marks)
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