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INSTRUCTIONS TO CANDIDATES
Answer Question any three









QUESTION ONE 
CASE STUDY EXAMINATION QUESTION (20 Marks)
Background:
Imagine you have been hired as a consultant by a mid-sized manufacturing company, "GreenTech Manufacturing Ltd." The company has been facing declining market share due to increased competition and changing consumer preferences for eco-friendly products. They have approached your consultancy firm to conduct market research, propose a new business strategy to increase market share, and help secure funding for a transition towards more eco-friendly manufacturing processes.
Your role as a consultant is to develop a comprehensive business consultancy proposal for GreenTech Manufacturing Ltd., including key elements such as research scoping, methodology, and partnership strategies. Additionally, you are expected to secure funding for the proposed business strategy.
CASE STUDY QUESTION:
i.) How would you ensure that your proposal aligns with both solicited and unsolicited proposal requirements? 6 Marks)
ii.) Develop a proposal to secure external funding for GreenTech’s eco-friendly transition. Identify potential partnerships that could strengthen your application, and describe how you would account for and manage these funds.(8 Marks)
iii.) Discuss how you would ensure the proposal meets the terms of reference and proposal specifications set by potential funders. (6 Marks)
iv.) Discuss the importance of scoping in research and consultancy work and how you would define the scope for GreenTech’s project. (4 Marks
v.) Explain how you would prepare a final report on the consultancy and research work, ensuring that findings are effectively communicated to stakeholders. (6 Marks)
QUESTION TWO 
a) Explain the role of partnerships in business consultancy and research proposal writing. (10 marks)
b) Discuss how partnerships can impact the scoping process of consultancy projects. (10 marks)
QUESTION THREE 
b) a) Describe the key components of a business research funding proposal. (10 marks)
b) What are the common challenges faced when seeking funding for business consultancy and research work? (10 marks) 
c) QUESTION FOUR 
a) Discuss the importance of selecting appropriate methodologies in business consultancy and research works. (10 marks)
b) How would you align research methodologies with specific Terms of Reference (TOR) requirements? (10 marks) 
QUESTION FIVE 
a) a) Outline the process of accounting for business consultancy and research funds. (10 marks)
b) What measures can be implemented to ensure financial transparency and accountability in consultancy projects? (10 marks)						
b) 
c) 					
QUESTION SIX
a) Explain the steps involved in reporting and disseminating findings from business consultancy or research projects. (10 marks)
b) Discuss the importance of effective dissemination of consultancy results to stakeholders. (5 marks)
a) What are the key considerations when closing consultancy and research projects? 
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