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QUESTION ONE (Compulsory) 
Critically evaluate the strategic management process and how it integrates with the overall management of a business. Your response should address the following:

i.) Essence of strategic management						(5 marks)

ii.) Strategic analysis (SWOT) 							(5 marks)

iii.) Strategy formation								(5 marks)

iv.) Implementation and strategic control mechanisms			(5 marks)

v.) Strategic management in non-profit ventures 				(5 marks)


QUESTION TWO 
a) Discuss the significance of SWOT analysis in strategic planning and explain how a company can effectively utilize its strengths and opportunities to overcome weaknesses and threats. 					(5 Marks)

b) Describe the steps involved in strategy formation at the corporate level. Illustrate your answer with relevant examples from a well-known corporation. 												(5 Marks)

c) Analyse a real-world business case where a company's strategic management failed. What lessons can be learned from this failure in terms of strategy formation and implementation? 						(5 Marks)

QUESTION THREE 
a) Explain how strategic management at the business level differs from strategic management at the corporate level. Provide examples to support your response. 											(5 Marks)

b) Analyse the role of organisational structure in the successful implementation of strategy. How do leadership, power, and culture influence strategic implementation? 								(5 Marks)

c) Strategic management involves not only planning but also adapting to changes. Discuss how a company can maintain strategic flexibility in a rapidly changing business environment. 							(5 Marks)

QUESTION FOUR 
a) Discuss how strategic control mechanisms can help an organisation ensure the successful implementation of its strategy. Provide examples of strategic control tools used in the industry. 							(8 Marks)

b) Evaluate the importance of leadership in strategic management. How does leadership style impact the formulation and implementation of strategy? 													(7 Marks)

QUESTION FIVE 
a) How do functional-level strategies contribute to the overall strategic goals of an organisation? Provide examples of functional strategies in marketing, finance, and human resources. 							(8 Marks)

b) Discuss the key differences between strategic management in for-profit and non-profit organisations. What unique challenges do non-profit organisations face in strategic planning? 							(7 Marks)

QUESTION SIX
a) Describe the process of strategy implementation in an international context. How do cultural differences, legal systems, and market conditions impact strategy implementation for multinational organisations? 		(7 Marks)

b) How can organisational culture be both an enabler and a barrier to the successful implementation of a strategy? Provide examples to support your answer. 										(8 Marks)
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