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2024/2025 ACADEMIC YEAR  UNIVERSITY EXAMINATIONS
END OF SEMESTER EXAMINATION FOR DIPLOMA IN BUSINESS ADMINISTRATION

ADB 0100: PRACTICE OF MANAGEMENT
DATE:7/12/2024							TIME: 3 HOURS 

INSTRUCTIONS TO CANDIDATES

Answer Question ONE (compulsory) and ANY OTHER THREE questions 
Question one carries 25 marks and the rest 15 marks each




EXAMINATION CHEATING IS A CRIME
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1.  a)	Explain FIVE characteristics of management				(10 Marks)
b)	Describe managerial roles according to Henry Mintzber   	          (10 Marks)
c)	Distinguish between a manager and a leader				 (5 Marks)

2.  Discuss the FIVE key principles of management as outlined by H. Fayol.
	                                                                                                      (15 Marks)                     
3.  Douglas McGregor's theories, particularly Theory X and Theory Y, have significantly influenced modern management practices by reshaping how managers view employee motivation and behavior.
a) Discuss how McGregor’s theories influence modern management practice.                                                                                     (10 Marks)
b)  Outline how managers view employees with respect to theory X and theory Y									(5 Marks)
4.	a)	Discuss SIX social responsibilities business owners owe to the society. 												(12 Marks)
b)	Explain THREE leadership styles that a manager may adopt in directing and influencing organizational members					(3 Marks)
5. a) Explain the fundamental features of the systems approach under modern theory of management								(10 Marks)
     b)  Outline the traits of a good leader according to Traits Theory 	(5Marks)	
6. 	a) Describe FIVE sources of power					(10Marks)
	b)  Explain FIVE functions of staffing in an organization		(5Marks)
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