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INSTRUCTIONS TO CANDIDATES
· The paper consists of SIX Questions. Question ONE is a COMPULSORY Question carrying 25 marks. Attempt any other THREE questions each carrying 15 marks. 















QUESTION ONE 
a) Highlight THREE benefits to an organization from carrying out planning of its activities before actualizing their operations.                                                (3 marks)

b) Explain FIVE benefits that may accrue to an organization from using the scientific management principles in its operations. 				              (5 marks) 

c) Highlight the FIVE major focus of traditional management.                    (5 marks)
d) Henri Fayol is considered the father of administrative management. Describe the SIX groups he divided the general and industrial management.                   (12 marks)
QUESTION TWO  
a) Organizing a business involves a number of activities undertaken by the management. Explain FOUR such activities. 			            (8 marks)

b) Increased productivity is one of the objectives of training and development. Discuss challenges the management of company Z may face in trying to achieve this objective. 						                                 (7 marks) 

QUESTION THREE 
a) Fredrick Taylor while contributing to scientific management approach, emphasized on investigation for knowledge in industrial work. Explain FIVE recommendations he suggested towards this achievement.                        (10 marks)
b) Imagine you are tasked to suggest to a business organization certain areas of the work which may require standardization. Explain FIVE such areas.  	    (5 marks) 
QUESTION FOUR  
a) Discuss FIVE causes of workplace fatigue.	                      	  (10 marks)	
b) Management of Kombo Ltd intends to redesign the company’s jobs. Explain benefits to the company from undertaking this task. 			    (5 marks)

QUESTION FIVE
a) Supervision implies overseeing the work of subordinates by their superiors. Discuss the disadvantages of over-supervision by the superiors. 		  (10 marks) 
b) Explain FIVE characteristics of bureaucratic approach to management.
                                                                                                                     (5 marks)	
QUESTION SIX 	
a) One of the fourteen principles of management by Henri Fayol is stability of tenure. Discuss FIVE benefits to an organization from practising this principle.    (10 marks) 
b) Staffing as a managerial function has assumed greater importance in the modern business society. Explain FIVE reasons that may have contributed to this.  (5 marks) 
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