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QUESTION ONE
(a) Distinguish between strategic management and long-term planning, using practical examples to support your explanation.                                                                                          (8 Marks)
(b) Evaluate two common approaches to strategic management and how they apply in today’s rapidly changing markets.                                                                                            (6 Marks)
(c) Why is it essential to view strategic management as an ongoing cycle rather than a one-time activity?                                                                                                                        (6 Marks)
QUESTION TWO
(a) Discuss two foundational theories in strategic management and explain their significance to current strategic practices.                                                                                          (8 Marks)
(b) Assess the role of contingency thinking in adapting strategy to organizational needs.
    											(6 Marks)
(c) Analyze how external environmental factors shape and influence strategic decision-making.
    											(6 Marks)
QUESTION THREE
(a) Elaborate on strategy dynamics and examine its role in maintaining organizational performance over time.                                                                                              (6 Marks)
(b) Explain how unpredictability in the external environment affects strategic formulation and execution.                                                                                                                     (8 Marks)
(c) In what ways does effective management of organizational knowledge drive long-term strategic success?                                                                                                         (6 Marks)
QUESTION FOUR
(a) Compare the concepts of strategic thinking and strategic orientation, highlighting their impact on business practices.                                                                                                   (6 Marks)
(b) Identify and explain three analytical tools used in strategic decision-making, including their practical uses.                                                                                                               (8 Marks)
(c) Describe how continuous learning processes within an organization contribute to a sustainable competitive edge                                                                                        (6 Marks)
QUESTION FIVE
(a) Discuss how analyzing case studies enhances comprehension of strategic management concepts.                                                                                                                          (6 Marks)
(b) Identify a real-life organization that effectively implemented strategic models and describe the strategic techniques that led to its success.                                                               (8 Marks)
(c) What strategic lessons can be derived from organizations that failed to implement successful strategies                                                                                                                          (6 Marks)
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