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INSTRUCTIONS TO CANDIDATES
The paper consists of SIX Questions. Question ONE is a COMPULSORY Question carrying 25 marks. Attempt any other THREE questions each carrying 15 marks. 






EXAMINATION CHEATING IS A CRIME






QUESTION ONE 
a) The degree of centralization is one of the fourteen principles of Henri Fayol. Centralization implies concentration of decision making authority at the top management. Discuss disadvantages of adopting this principle in running a business organization.     								            (10 marks)

b) Elton Mayo is considered the founder of the Human Relations Theory. Discuss SIX features of this theory that he included in his work.                       	  (12 marks)

c) In the 1930s, Kurt Lewin developed a framework based on a leader's behaviour and categorized one of them as Laissez-faire leadership. Explain circumstances that favour adoption of this category of leadership.                                               (3 marks)
QUESTION TWO  
a) Herzberg’s Two Factor Theory was a modification of Maslow’s hierarchy needs theory and consolidated down as hygiene and motivators. Explain FIVE examples of the motivators in this theory. 	                    	             (10 marks

b) Organizations as the employers, have certain responsibilities towards their employees. Explain FIVE such responsibilities.        	                        (5 marks) 
QUESTION THREE 
a) Explain FIVE reasons why individual employees may want to join a group at the workplace. 		  						                      (10 marks)
b) Explain FIVE weaknesses of classical theory of management.                (5 marks) 
QUESTION FOUR  
a) Initiative is one of the fourteen principles of Henri Fayol which observes that employees should be allowed to express new ideas at workplace.  Explain FIVE factors that may frustrate efforts by management to provide this freedom (10 mark)	
b) Explain FIVE examples of safety need as provided in the Maslow hierarchy of needs.							                    			    (5 marks)
QUESTION FIVE
a) Positive reinforcement relates to taking action that rewards positive behaviours. Highlight FIVE examples of positive reinforcement that the management of company Y may provide to its employees at the workplace.                        (10 marks)   
b) Classical management theorists emphasize the need for distribution of labour based on specialization of staff. Discuss the disadvantages of this to an organization. 
                                                       (5 marks)
QUESTION SIX 	
a) Organizations demonstrate efforts to provide effective training to their employees. Discuss challenges a company may face while striving to provide this.	  (10 marks) 
b) Discuss the advantages of contingency leadership in an organization.      (5 marks)  
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