[image: Home | Tom Mboya University]
2024/2025 ACADEMIC YEAR UNIVERSITY EXAMINATIONS
FIRT YEAR FIRST SEMESTER EXAMINATION FOR THE DEGREE OF MASTER IN BUSINESS ADMINISTRATION WITH IT

MBA 806: MANAGEMENT PRINCIPLES AND PRACTICE

DATE: 8/12/2024								TIME: 3 HOURS

INSTRUCTIONS TO CANDIDATES
Answer ANY THREE questions








EXAMINATION CHEATING IS A CRIME
QUESTION ONE
Case Study: The Rise of TechCo Solutions
TechCo Solutions, a startup based in Silicon Valley, has rapidly gained recognition for its innovative software products aimed at enhancing productivity in the workplace. However, as the company scales, it faces several challenges related to management and organizational culture. The founders, initially a group of young tech enthusiasts, are struggling to adapt their informal management style to a more structured approach that aligns with the growing workforce. Additionally, issues related to gender diversity, cultural variations, and ethical dilemmas in hiring practices have begun to surface, raising concerns among stakeholders.
Questions:
i.) Analyze the management functions and roles that TechCo Solutions needs to implement to address its growth challenges. 						(10 marks)
ii.) Discuss how the organizational culture at TechCo Solutions might need to evolve to support a more diverse and ethical workplace. 				(10 marks)
QUESTION TWO 
a) Discuss the evolution of management theories and how they influence modern management practices. 							(10 marks)
b) Explain the key functions of management and the roles managers play within an organization. 									(10 marks)
QUESTION THREE 
a) Analyze the impact of organizational culture on employee behavior and performance. 											(10 marks)
b) Evaluate the importance of understanding the external environment in management decision-making. 								(10 marks)

QUESTION FOUR 
a) Identify and discuss current issues in management that leaders face today. (10 marks)
b) Define social responsibility and explain its significance for organizations in the contemporary business environment. 						(10 marks)
QUESTION FIVE 
a) Discuss the role of technology in management and how it can enhance or hinder organizational effectiveness. 							(10 marks)
b) [bookmark: _GoBack]Analyze fair employment practices related to gender, age, and physical ability, and discuss strategies to promote inclusivity in the workplace. 			(10 marks)
QUESTION SIX
a) Discuss the role of technology in management and how it can enhance or hinder organizational effectiveness. 							(10 marks)

b) Analyze fair employment practices related to gender, age, and physical ability, and discuss strategies to promote inclusivity in the workplace. 			(10 marks)
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