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 ACB 010: ELEMENTS OF MANAGEMENT

[bookmark: _GoBack]DATE:4/08/2025_____________________________              TIME: 3 HOURS

INSTRUCTIONS TO CANDIDATES:
1. Answer Question ONE (Compulsory) and ANY OTHER THREE QUESTIONS.
2. Question ONE carries 25 Marks and the rest carry 15 Marks each.
3. All the answers must be written in the Examination Answer Book provided.
4. Make sure you page all the sheets in the Examination Answer Book.
5. Insert ALL the information required on the Examination Answer Book Cover Page.








EXAMINATION CHEATING IS ACRIME


QUESTION ONE   (25 Marks) 
(a) Briefly discuss the functions of managers to organizations. (10 Marks)
(b) Successful businesses are those that achieve their goals in an efficient and effective manner. This means that they must have skilled managers. Explain THREE types of skill all competent managers posses.                                                      (9 Marks)
(c) Explain the difference between Omnipotent View of Management and the Symbolic View of Management.                                                               (6 Marks)
QUESTION TWO    (15 Marks)
(a) By use of a well-labelled diagram, present the characteristics of organizations; Showing clearly how they are related.                   (6 Marks)
(b) Explain the meanings of all the components in the diagram.        (9 Marks)
QUESTION THREE      (15 Marks)
(a) Differentiate between Closed Managing Systems and Open Managing Systems as far as organizations are concerned.                                                           (6 Marks)
(b) State THREE differences between Traditional Organization and New Organization.                                                                                              (6 Marks)
(c) What do you understand by the two terms below:
(i) Division of Labour.                        (ii) Industrial Revolution.            (3 Marks)
QUESTION FOUR     (15 Marks)
Henri Fayol is one of the General Administrative Theorists. REQUIRED:
(a) Explain the meaning of General Administrative Theorists.                       (3 Marks) 
(b) Describe any SIX of Fayol’s Principles of Management.                         (12 Marks)
QUESTION FIVE      (15 Marks)
(a) By use of a well-labelled diagram, present Abraham Maslow’s Hierarchy of human needs.                                                                                               (5 Marks)                                                                                                                   
(b) Explain the meaning and implications of each need to Managers.           (10 Marks)
QUESTION SIX         (15 Marks)
(a) State SIX examples of High-Performance work practices.                        (6 Marks)
(b) Give TWO reasons why the study of Management is important.              (6 Marks)
(c) Explain the meaning of the term Bureaucracy.                                          (3 Marks) 
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