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2024/2025 ACADEMIC YEAR UNIVERSITY EXAMINATIONS
FIRST YEAR FIRST SEMESTER EXAMINATION BACHELOR OF BUSINESS ADMINISTRATION  (WITH IT)

BBA 112: INTRODUCTION TO MANAGEMENT    

DATE:11/12/2024		                                                    TIME: 3 HOURS 

INSTRUCTIONS TO CANDIDATES
Question ONE is a COMPULSORY Question and carries 25 marks. The candidate should attempt any other THREE questions each carrying 15 marks. 





EXAMINATION CHEATING IS A CRIME






QUESTION ONE 
a) Discuss the following FIVE Henri Fayal’s principles of management: 
i)  Authority and responsibility                                                        (2 marks) 
ii) Unity of command                                                                        (2 marks)
iii) Subordination of individual Interest                                             (2 marks)
iv) Stability of tenure of personnel                                                     (2 marks)
v) Esprit de Corps                                                                              (2 marks)		
b) Describe FIVE strengths of classical theory of management.        (10 marks)
c) Describe FIVE steps involved in organizing function.                    (5 marks)
QUESTION TWO 
a) Herzberg’s Two Factor Theory was a modification of Maslow’s hierarchy of needs theory and was consolidated down as “Hygiene and Motivators”. By giving relevant examples, explain FIVE hygiene factors in this theory.           (10 marks)
b) Expert power is derived from possessing knowledge and expertise in a particular area of work. Describe FIVE ways management of a business may apply in developing this power in its employees. 			                  (5 marks) 
QUESTION THREE
a) Elton Mayo made some conclusions about individual needs at workplace. Discuss FIVE such needs from his conclusions.                               (10 marks)
 
b) Discuss FIVE weaknesses of classical theory of management 	    (5 marks)





QUESTION FOUR 

a) Discuss FIVE divergent views (Traditional versus Modern) with regards to the meaning of the term management. 				    		  (10 marks)
b) Employees have certain responsibilities towards their employers. Explain FIVE such responsibilities.        	                        				    (5 marks) 
QUESTION FIVE 

a) Employees who are adequately motivated to perform will be more productive, more engaged and feel more invested in their work. Describe FIVE ways management of company X may motivate its employees. 			  (10 marks)	
b) Describe FIVE features of forming as a stage in group formation.       (5 marks)

QUESTION SIX 
	
[bookmark: _GoBack]a) In 1930s, Kurt Lewin developed a framework based on a leader's behaviour and categorized one of them as “Laissez-faire Leadership”. Explain FIVE circumstances that may favour adoption of this leadership style.           (10 marks)                                                                     

b) By giving relevant exaples, describe FIVE safety needs a business may provide its employees at the workplace. 			                    			    (5 marks) 
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