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2024/2025 ACADEMIC YEAR UNIVERSITY EXAMINATIONS
END OF SEMESTER  ONE EXAMINATION FOR DIPLOMA IN BUSINESS ADMINISTRATION
ADB 0101     ORGANIZATIONBEHAVIOUR

DATE:8/12/2024							TIME: 3 HOURS 

INSTRUCTIONS TO CANDIDATES

Answer Question ONE (compulsory) and ANY OTHER THREE questions 
Question one carries 25 marks and the rest 15 marks each






EXAMINATION CHEATING IS ACRIME



QUESTION ONE
a) Discuss the term organization behavior		 (2 marks)
b) As the manager of Coca-Cola Company, discuss FOUR importance of studying organization behavior	(8marks)
c)  State and explain SEVEN reasons why people resist change in an organization 						(14marks)
QUESTION TWO
a) State and explain FIVE causes of individual differences in an organization						(10marks)	
b) As the head of a finance department in an organization, state FIVE ways to overcome resistance in your organization		(5marks)
QUESTION THREE
a) Discuss FIVE disciplines of organization behavior	(10marks)
b) Discuss TWO theories of leadership			(4marks)
c) What is perception						(1marks)
QUESTION FOUR
a) As a human resource manager of Sony sugar company, Discuss FIVE perception processes 					(10mrks)
b) State and explain FIVE reasons for forming a group	(5marks)
QUESTION FIVE
a) Discuss FOUR differences between Groups and Teams	(8marks)
b) State and explain THREE types of values			(6marks)
c) What is stress							(1marks)
QUESTION SIX
a) [bookmark: _GoBack]Discuss FOUR processes or stages of group formation	(8marks)
b) State and explain THREE factors that causes changes in an organization 							(6marks)
c) What is motivation							(1marks)
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