

[image: Home]
FACULTY OF BUSINESS AND ECONOMICS
2024/2025  ACADEMIC YEAR UNIVERSITY EXAMINATION

[bookmark: _GoBack]FIRST  YEAR SECOND SEMESTER EXAMINATIONS FOR DIPLOMA IN BUSINESS ADMINISTRATION

ADB 0117: HUMAN RESOURCE MANAGEMENT

DATE: 7/08/2025                                                                           TIME:3 HOURS

INSTRUCTIONS:
Answer Question ONE (1) which is compulsory.
Answer ANY OTHER THREE (3) questions.
Question 1 carries 25 marks.
Each of the other questions carries 15 marks.



EXAMINATION CHEATING IS A CRIME





QUESTION ONE (COMPULSORY – 25 MARKS)
a) Define Human Resource Management (HRM) and explain its main objectives in an organization.
(5 marks)
b) Describe five (5) functions of the Human Resource Department. (10 marks)
c) Discuss the steps involved in the employee recruitment and selection process. (10 marks)

QUESTION TWO (15 MARKS)
Explain five methods of employee training and development. For each method, mention a situation where it is most effective.

QUESTION THREE (15 MARKS)
Discuss the role of motivation in employee performance. Support your answer with reference to any two motivation theories.

QUESTION FOUR (15 MARKS)
a) Highlight five causes of employee turnover in organizations. (5 marks)
b) Describe five strategies HR can use to retain talent in a competitive labor market. (10 marks)

QUESTION FIVE (15 MARKS)
a) Differentiate between internal and external recruitment. (5 marks)
b) Outline the advantages and disadvantages of each method. (10 marks)

QUESTION SIX (15 MARKS)
Discuss the importance of the following HR practices in promoting a productive work environment:
a) Job analysis
b) Performance appraisal
c) Employee welfare programs
d) Health and safety
e) Grievance handling mechanisms
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