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UNIVERSITY EXAMINATIONS
2024/2025 ACADEMIC YEAR
FIRST YEAR FIRST SEMESTER
FOR THE DEGREE OF BACHELOR IN ECOTOURISM, HOTEL AND INSTITUTION MANAGEMENT WITH IT 
SHE 103: PRINCIPLES OF MANAGEMENT
DATE:									TIME: 3 HOURS 
INSTRUCTIONS TO CANDIDATES

Answer Question ONE (compulsory) and ANY OTHER THREE questions 
Question one carries 25 marks and the rest 15 marks each
Question One
a) Define the following terminologies as used in management.                                                                         
                                                                                                                    (4 Marks)
i) Decentralization
ii) Formal organization

b) Why is management considered both science and an art?                      (3 Marks)


c) Distinguish between a strategic plan and operational plan.                     (4 Marks)  
[bookmark: _GoBack]d) State and briefly explain the four skills managers are expected to have.
                                                                                                                     (4 Marks)

e) What are the differences between a leader and a manager?   
           
                                                                                                                    (5 Marks)
f) State the five roles of top management in an organization.                                                                       
                                                                                                                     (5 Marks)                                                                                                                                                                          
          
Question Two                                                                   	 
Discuss the following classical theories of management:
i. Scientific theory of management
ii. Bureaucratic and 
iii. Administrative management.                                                                
                                                                                                                   (15 Marks)                                                                                      
Question Three
Discuss seven principles of management by Henry Fayol.    
                                                                                                                               (15 Marks)   
Question Four
Discuss the importance of departmentation in an organization.
                                                                                                                   (15 Marks)
Question Five
Discuss the various techniques of controlling employed by managers.
                                                                                                              (15 Marks)    
Question Six
Discuss the various ways to overcome communication barriers in an organisation.    
                                                                                                                   (15 Marks)
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